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ActionAIDS, a Philadelphia-based HIV/AIDS service organization, is
implementing an intensive case management program designed to
increase the rate of retention in health care for individuals who have
been recently released from the Philadelphia Prison System.  During
the formative phase of this program, ActionAIDS designed an acuity
assessment instrument that identifies clients at intake who present
the greatest risk of being lost to care.  These clients then receive
intensive "Care Coach" case management services, expedited housing
and behavioral health services, and related support to remain engaged
in care.  ActionAIDS is joined by three other nonprofit service providers
to help transform the delivery of services to recently incarcerated
clients, as well as services to other clients who have mental health or
drug and alcohol issues and who lack stable, affordable housing.  The
primary goals of the project are to identify sub-optimally engaged
PLWH and link and retain them in care; increase the number of
formerly incarcerated PLWH who obtain/maintain safe and affordable
housing; increase the number of formerly incarcerated PLWH who
participate in back-to-work programs; and reduce recidivism for
formerly incarcerated PLWH

Philadelphia, PA ActionAIDS
AIDS United

The SIB Lab will work with the Commonwealth of Pennsylvania on
exploring state-level Pay for Success projects. Potential policy areas
for Pay for Success projects include, but are not limited to, early
childhood care and education; education, workforce preparedness and
employment; public safety, including programs that reduce recidivism;
health and human services; and long-term living and home- and
community-based services.Once policy areas and possible projects are
selected, the SIB Lab will use available data and evidence to conduct
a feasibility analysis of the proposed projects using the PFS model. The
feasibility analysis would focus on supporting Pennsylvania in
developing five main aspects of the PFS transaction:  (1) assessing
whether the proposed interventions produce the desired outcomes; (2)
confirming that the likely outcomes satisfy cost-benefit principles; (3)
developing an efficient and effective payment structure within a PFS
model; (4) insuring that there are adequate service providers that can
deliver the desired outcomes; and (5) establishing rigorous evaluation
criteria and metrics to measure the initiative’s outcomes.

Harrisburg, PA Commonwealth of Pennsylvania
Harvard Kennedy School Social Impact Bond Lab

The Job Opportunity Investment Network is investing in healthcare,
manufacturing, and horticulture, serving 2,188 incumbent workers
and assisting 917 to obtain wages increases.

Philadelphia, PA Job Opportunity Investment Network / United Way of
Southeastern Pennsylvania
Jobs for the Future Inc NFWS

The Pennsylvania Fund for Workforce Solutions is expanding
partnerships and serving 2,854 job seekers, expecting to placing 1,084
in permanent employment and helping 551 obtain wage increases over
two years.

Pittsburgh, PA Central PA Works Funders Collaborative / Pennsylvania
Workforce Development Association
Jobs for the Future Inc NFWS

Pittsburgh Works is a partnership of funders, service providers,
employers, and the public system. These stakeholders create and
execute a shared strategic vision for regional workforce development
by enabling systemic alignment and investment of resources from
philanthropic, corporate, public, and private funding sources.

Pittsburgh, PA Pittsburgh Works / Three Rivers Workforce Investment
Board
Jobs for the Future Inc NFWS
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The Philadelphia Youth Network and its partners in the Project U-Turn
collaborative are implementing and expanding postsecondary bridging
services at four “E3 Centers” to increase postsecondary persistence
and success for a very challenged population. E3 Centers are
neighborhood-based service sites designed to help lower-skilled out-
of-school youth and youth returning from juvenile placement to build
literacy, numeracy, and 21st-century skills, attain a high school
credential, and prepare for postsecondary education and careers.
These Centers serve a high concentration of boys and men of color.
Through the OYIF SIF, the Philadelphia partners are creating a
structured postsecondary bridging program to ensure a smoother
pathway from secondary to postsecondary credential attainment.
Specific features include supported dual enrollment, a focus on college
knowledge and success strategies, and personalized guidance and
connection to “best bet” postsecondary programs of study that lead to
credentials that will pay off in the labor market.Philadelphia Youth
Network and its partners expect to scale the effort by creating a
replicable model for postsecondary preparation and bridging in the
context of the E3 Centers, and by leveraging the partnership’s
collective impact approach to ensure that local, state, and federal
resources are allocated to programming for opportunity youth.

Philadelphia, PA Philadelphia Youth Network
Jobs for the Future/OYIF

Through this Soccer for Success program, over 700 youth are provided
with physical activity, nutrition education, mentorship, and family
engagement opportunities that combat childhood obesity and promote
healthy lifestyles.

Chester, PA Chester Upland Soccer for Success
US Soccer Foundation
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