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The State of Nevada, Clark County and the City of Las Vegas will
receive assistance from both the SIB Lab and Third Sector Capital
Partners to explore the use of Pay for Success in creating innovative
strategies to improve social outcomes in early childhood education.
Specifically, the three jurisdictions will engage in a feasibility study
that will explore how an early childhood education PFS project can
increase outcomes such as kindergarten readiness and third grade
literacy as well as reduce public school special education and
remedial education expenditures. The PFS project will target Southern
Nevada and will be a part of Nevada’s ongoing efforts to improve early
childhood education opportunities state-wide. The collaborative
feasibility process between the SIB Lab and Third Sector Capital
Partners will focus on four main areas: (1) evaluation of whether or not
proposed interventions produce the desired outcomes, (2) cost-benefit
analysis of proposed interventions, (3) design of potential PFS
payment structures and outreach to potential investors, and (4)
assessment of the most rigorous evaluation strategies that can be
used to measure the initiative’s outcomes.The State of Nevada is the
only Social Innovation Fund Subgrantee leading an innovative
partnership between state, county and city government to address PFS
contracting and savings analysis for early childhood education
interventions, which has the potential to serve as a model nation-
wide.Additionally, the University of Utah Policy Innovation Lab will
provide to the City of Las Vegas a PFS Fellow and the related training
and technical assistance to develop a PFS program.  The Policy
Innovation Lab’s technical assistance services include: (1) research
and data analysis to help the City identify and describe a target
population and baseline outcomes for that population; (2) financial
modeling and analysis of costs of various interventions versus the
benefits to the City from those interventions; (3) budget scan to
identify spending priorities and potential areas for cost savings; (4)
high-level project support from Lab staff; and (5) connecting the City
to other PFS-related resources around the country as needed.
Measureable outcomes of this program include a completed feasibility
study identifying a target population, baseline outcomes, anticipated
programmatic outcomes, and an estimate of cost savings / avoidance.

Carson City, NV State of Nevada, Clark County, and City of Las Vegas
Harvard Kennedy School Social Impact Bond Lab

As Southern Nevada’s only food bank and hunger relief organization,
Three Square Food Bank’s mission is to provide wholesome food to
hungry people. Operating since 2007, Three Square combines food
banking, food rescue, and ready-to-eat meals to be the most complete
food solution for Southern Nevada. • Provided the equivalent of more
than 106 million meals since 2007• Works with a service network of
approximately 1,300 community partners• Partner with the city of Las
Vegas to quadruple Kids Café ® after-school feeding sites• Major
milestone in 2013 opening a SNAP Call Center assisting 5,000
individuals
Under their NKH SIF grant award, Three Square will focus on Clark
County.

Las Vegas, NV Three Square Food Bank
Share Our Strength

With assistance from Third Sector and the HKS SIB Lab, the three
jurisdictions will engage in a feasibility study that explores how an
early childhood education PFS project can increase outcomes such as
kindergarten readiness and third grade literacy as well as reduce
public school special education and remedial education expenditures
in Southern Nevada.

Carson City, NV Nevada, in partnership with Clark County and City of Las
Vegas
Third Sector Capital Partners
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The City of Las Vegas is developing a feasibility study exploring the
possibility of using Pay for Success to scale its existing Southern
Nevada Early Childhood SIB/PFS project. The City of Las Vegas seeks to
increase access to high quality early childhood education programs,
along with wraparound services for at-risk youth in Southern Nevada.

Las Vegas, NV City of Las Vegas, NV
University of Utah Policy Innovation Lab
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