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Citizen Schools is a nonprofit organization that partners with middle schools to expand the learning day for children in low-income
communities. Citizen Schools mobilizes a team of AmeriCorps educators and volunteers to lead real-world learning projects and provide
academic support, helping all students discover and achieve their dreams. In their two years of service, AmeriCorps members serve as
“Teaching Fellows,” providing students with months of extra learning through academic mentoring and skill-building apprenticeships that
translates into college readiness and career opportunities. Citizen Schools has been recognized as a leader in engaging volunteers,
generating student impact, and balancing direct service with systemic change efforts. A longitudinal study found that former Citizen
Schools participants graduated from high school within four years at a rate of 71 percent, compared to 59% among matched peers, and
internal analyses have found that 61 percent of Citizen Schools’ alumni enroll in college.

AmeriCorps National

Housing Assistance Corporation is a private, nonprofit organization committed to providing safe and affordable housing for persons of
limited income living in Henderson County and surrounding areas. AmeriCorps VISTAs support the housing agency’s efforts to help families
to build their own home with no down payment and significant savings in construction costs, provide homeownership opportunities, offer
home buyer education courses, and repair homes to eliminate health and safety hazards.  Since 2013, AmeriCorps VISTA members have
helped Housing Assistance Corporation to expand its services by recruiting 415 volunteers to serve 3,433 hours and leveraged over $79,000
in cash and in-kind resources.

AmeriCorps VISTA

AmeriCorps VISTA partnered with Fayetteville State University in 2011 to assist low-income and first generation youth with preparation for,
entry into, and completion of a post-secondary education. Serving in the Office of College Access Programs, VISTAs developed a four-part
strategy to build and cultivate community partners, establish a sustainable volunteer program, establish a parenting institute to increase
parental involvement in local schools, and coordinate a mentoring initiative for African American males.   This past year VISTAs created
several new programs, including the Alumni Circle to increase graduation rates among alumni of College Access Programs, the Transition
to High School Conference, the Send-a-Senior to College Campaign that provided dormitory and school supplies, and the Parent & Family
Academy that provided resources to support their teens with school success.   The VISTAs  support helped support the following
accomplishments: 275 African-American males participated in initiatives designed specifically for them; 97 percent of participants
advanced to the next grade; 96 percent of seniors graduated from high school, and 78 percent applied to college.

AmeriCorps NCCC

At Mount Jefferson State Natural Area, an AmeriCorps NCCC team performed trail maintenance, finishing a trail project that was slated to
take staff approximately five years to complete. Using sustainable trail building practices, and with an eye towards creating a path
immune to the sudden and violent rainstorms that plague this area, the team was able to bench cut, smooth and remove hundreds of tons
of rock from the intended trail surface. With the completion of the trail, two and a half miles of the mountainside are now navigable making
it the longest and largest continuous trail system in Ashe County, NC.  The trail work improves area tourism, promotes environmental
education, and provides health benefits to trail users.  In addition to these efforts, the team participated in a variety of activities developed
by the New River State Park staff including ecology, environmental science, geology, conservation and environmental stewardship, animal
identification and safety.  As part of the annual Hellbender Inventory done each July the team caught, tagged, monitored, and released
hellbenders, a large salamander species of “Special Concern” in North Carolina.

The work the AmeriCorps NCCC team did will prepare the grounds and buildings for the 2014 season The team’s work allows MHPDC to
continue in their mission of providing educational and interpretative experiences to visitors. The MHPDC first became an AmeriCorps NCCC
sponsor in 2004.

Land of Sky Regional Council places 80 Foster Grandparent  volunteers in a four-county region of western North Carolina.  These four
counties have more than 500,000 children living in poverty – a staggering obstacle for children trying to succeed in the classroom.  Foster
Grandparent volunteers have had a tremendous impact supporting children with special academic needs.  In the past year, 65 preschool
children have shown improved school readiness in areas such as fine motor skills, following directions and communicating well with
others.   Participating pre-school children have shown improved socialization and self-esteem – traits necessary for classroom success and
progress to the next developmental level.  With the individualized attention of a Foster Grandparent, elementary school children have also
shown significant academic improvement. In the past year, 53 K-12 students have shown gains in reading comprehension, vocabulary and
understanding math word problems.  Land of Sky also recently received a national Innovation Award from the National Association of
Development Organizations for their work promoting MLK National Day of Service.  

Senior Corps Foster Grandparent Program
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One hundred RSVP volunteers in rural Pender Count deliver Meals on Wheels to more than 100 elderly or homebound individuals.  Another
group of more than 50 isolated or fragile seniors receive regular visits from RSVP volunteers who provide assistance with transportation,
meal preparation, minor home repairs. and companionship.  Through local partnerships developed by RSVP, the volunteers are able to
provide additional resources to their homebound clients.  The Burgaw Holiness Church, for example, provides RSVP with 40 bags of
groceries each week to be distributed by volunteers.  Other contributions include cases of Ensure or Glucerna for those who need it, or cash
to buy fresh produce or to accommodate the special dietary needs of some clients.  In total, 124 individuals over age 55 volunteer with the
RSVP project.  Additional RSVP efforts support middle-school children in public schools to improve academic performance, build ramps for
people with disabilities, provide comfort and care to Hospice clients, and engage and support U. S. military veterans in a number of ways.
The RSVP project is sponsored by Pender Adult Services, Inc. in Burgaw, NC.

Senior Corps RSVP

The Senior Companion Program sponsored by Coastal Community Action, Inc. serves a five county service area--Carteret, Craven, Jones,
Lenoir and Pamlico--in Eastern North Carolina. Many communities in this service area are rural and most clients and caregivers served are
economically disadvantaged. This year, 64 Senior Companion volunteers assisted 192 clients/caregivers and served 57,000 hours.  Their
service enables older at-risk adults to remain in their own homes, thereby saving the costs of long-term care in a facility. These volunteers
are also providing necessary respite services to families. One Senior Companion was assigned to a client who is living alone, has chronic
disabilities, and, due to having seven back surgeries was unable to stand straight and relies on a walker. This client is now able to get out
of the house more and has improved her mobility. The Senior Companion  volunteer works with the client daily encouraging exercise and
outings to decrease isolation. This has enabled her to remain in her home alone.

Senior Corps Senior Companion Program

The Social Innovation Fund transforms lives and communities using limited federal investment as a catalyst to grow the impact of
nonprofits with evidence of strong results. It harnesses the expertise of grantmaking intermediaries to identify, evaluate and expand
effective nonprofits and engages funding partners to contribute nearly three dollars to every one federal dollar invested. As the Social
Innovation Fund network grows programs that work in North Carolina, more people are able to overcome their most pressing challenges in
the areas of economic opportunity, health, and youth development. The Social Innovation Fund is investing $1,232,810 in expanding the
impact of four nonprofits in North Carolina.  With their Social Innovation Fund investment, Children’s Home Society of North Carolina is
implementing the Family Finding program in 25 new counties in North Carolina.

Social Innovation Fund


