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The Montana Conservation Corps (MCC) continues to serve as a cost-effective program that makes a significant impact on Montana-
specific community needs. A total of 245 AmeriCorps members worked to create or improve 650 miles of trail so that Montanans can
continue to enjoy over 30 million acres of state and federal lands. AmeriCorps members improved 54,881 acres of parks and public and
tribal lands, including removing invasive species like large tamarisk and Eurasian Milfoil. Without the assistance of Montana Conservation
Corps members, hundreds of miles of trail would be left unmaintained, thousands of acres of habitat would not receive critical protection,
and parks would not receive needed restoration. Additionally, MCC has engaged 1,438 volunteers and completed eight projects in
partnership with tribal entities. MCC members are currently weatherizing homes and educating homeowners and renters on energy
efficiency practices on all seven Montana Indian Reservations in collaboration with local tribal housing authorities.

AmeriCorps State

In Montana, AmeriCorps members are providing a cost-effective approach by implementing community-based solutions in state
government. At the Justice for Montanans Project, members are serving through the Office of Consumer Protection and Victim Services in
the Montana Department of Justice to help educate and protect consumers and businesses, prevent fraud, and assist victims through the
justice system. At Montana State Parks AmeriCorps, members are assisting the State Parks division by increasing educational
opportunities for children through the parks system while instilling a sense of volunteerism at a young age. Montana No Kid Hungry
AmeriCorps is helping the Montana Department of Public Health and Human Services support school feeding programs, and is working to
eliminate childhood hunger in Montana. The Big Sky Watershed Corps has partnered closely with the Montana Department of Natural
Resources and Conservation on efforts to alleviate the impacts of drought on Montana and the rest of the nation where Montana’s waters
flow.

Montana Campus Compact AmeriCorps VISTA member Lori Clark developed a veteran’s center to support the academic and campus life of
veterans and military families at the University of Montana Western in Dillon, MT. Dillon is a small community with limited resources for the
approximately 700 identified veterans and military family members in the area.  The veteran population at UM-Western has risen, and prior
to Lori’s work, there were few dedicated resources or targeted services for these students. Within the first six months of service, Lori
conducted an assessment of veteran and faculty needs surrounding veteran’s issues. She developed a temporary on-campus veteran’s
center and then secured a permanent facility for the Veteran and Military Exchange (VMX), a resource for veterans both on and off campus.
The VMX grand opening was on February 14th, 2014 and was attended by Lt. Governor John Walsh. The VMX now serves UM-Western
students as a community to ease the transition into college life. Approximately 91 students who are either veterans or dependents of
veterans have benefitted from the VMX.

AmeriCorps VISTA

In 2013, 30 AmeriCorps VISTAs served on the Billings Metro VISTA Project, creating or expanding community-based programs, services, and
systems that help to prevent and end homelessness. Nearly 2,400 people experience homelessness in Billings, Montana each year, at a cost
in services that exceeds $54 million annually. The VISTAs raised more than $198,000 in cash and in-kind donations to support preventative
programs that help offset and reduce this cost.  Through their efforts, 5,182 new clients received services designed to ease poverty and
eliminate homelessness, and more than 200 homeless families were housed. The VISTAs recruited and trained more than 2,500 community
volunteers, who served over 3,500 hours on initiatives that impact that lives of individuals and families experiencing poverty.  The VISTAs
also helped create a Youth Count! Survey that is used to gauge how many youth experience poverty in the community and to identify the
services they need. To increase access to nutritious, affordable food and supplement food deserts surrounding Billings, the VISTAs created
gardens throughout the city and educated clients on proper garden maintenance.

AmeriCorps NCCC

An AmeriCorps NCCC team served with Musselshell Valley Community Foundation, where the team focused on flood recovery efforts. The
team focused the majority of their efforts on aiding the Roundup Restoration Committee. The team spread new gravel on a playground and
painted the interior walls of the local food bank, The Golden Thimble. The team also improved the appearance of three buildings along the
main street of town. Silver Four spent time mowing, weed-eating and clearing a total of 2,034 pounds of brush from an acre and a half of a
vacant lot. The team spent several days at the town’s river walk, cleaning up debris that remained from the flood. Additional tasks that
corps members completed around the town of Roundup include picking up debris from three additional vacant lots. Additionally, the team
planted seventeen trees at a war memorial. Members of the team also spent time at the local museum cataloging 35 years’ worth of
artifacts. The team assisted the 4,665 residents of Roundup affected by disaster, by cleaning up and restoring areas of town that had been
run down either due to previous disasters or lack of maintenance over time.

The Mission of the Montana Heritage Preservation and Development Commission (MHPDC) is to preserve and manage historic resources in
Virginia City, Nevada City and Reeder's Alley and promote the appreciation of history through quality visitor experiences. During the
summer of 2014, an AmeriCorps NCCC team served with MHPDC, where they preserved historical buildings and site maintenance.  The
renovations corps members completed included work on eighteen buildings, the construction of two roofs, and installation of a temporary
floor. The team also relocated several historic Model-T car parts and other artifacts to a more secure facility. Members painted seven
buildings and constructed 300 feet of fencing. Ground maintenance activities that the corps members completed included seventeen acres
of landscaping and 5,500 pounds of debris and trash removal throughout the historical property.
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The Saint Vincent Health Care Foster Grandparent Program serves a large region in Southeast Montana that covers the Northern Cheyenne
Indian Reservation and the cities of Lame Deer, Hardin, Belfry, Bridger, Fromberg, Billings, and Roundup. Targeting students who struggle
academically in school, 41 Foster Grandparents served 38,373 hours during the 2013-14 school year, working one-on-one and with small
groups of students at 30 volunteer stations.  A total of 630 students were served, far exceeding the 245 expected.  Of these students, 39
were identified by the schools as being homeless, 36 were in foster care, 56 had an incarcerated parent, and 18 had a parent in the
military. Year-end results showed that 91 percent of those students improved academically, while 74 percent were deemed “at level” by
site staff. According to the Executive Director of the Education Foundation for Billings Public Schools, "The Foster Grandparent Program is
critical to the success of our students.  Foster Grandparents provide needed support and stability in our students' lives through one-to-one
tutoring, assistance in the classroom, and by being a constant person in a young child's life."

Senior Corps Foster Grandparent Program

The Keeping You Home RSVP pilot program, a partnership between St. Peter’s Medical Group and Rocky Mountain Development Council,
recruited and trained 30 RSVP volunteers to serve as peer health advocates for recently discharged, vulnerable senior patients. The
partnership  allows St. Peter’s Hospital to pair patients aged 55 and up with volunteers of the same age for free home assessment and
care. These patients are chosen by medical staff as being high-risk for re-admittance. The patients receive individual assistance in
resource coordination to help them maintain independence in their own homes and stay out of the hospital. This program meets the
requirements of Affordable Care Act mandates for reducing the amount of 30 day recidivism. The overall savings to the largest, local
hospital is nearly $500,000. So far, 52 clients have been served, 78 percent of whom are low-income and 11 percent veterans. The
program’s success rate (no re-admittance for the same diagnosis within 20 days) is 97 percent.  RSVP volunteers in the program receive a
high-level of training prior to serving patients, and have logged more than 1,200 hours of preparation, training, and service.

Senior Corps RSVP

A 102 year-old Montana Senior Companion client with Action for Eastern Montana reported that without her Senior Companion, she would
have to live in a nursing home, costing taxpayers $64,800 in Medicare and Medicaid contributions. By providing this client a companion at
the federal cost of $875, taxpayers saved $63,925. These savings have a huge impact when projected across the state. In Montana, 191
Senior Companions served 303,841 hours with 1015 at-risk seniors, of which 836 (or 82 percent) retained independence, delaying use of
Medicaid funds for nursing home placement. The average cost of nursing home care in Montana is $70,263 annually, of which residents
pay approximately 32 percent, Medicaid pays 61 percent, and Medicare pays 7 percent. For those 836 seniors, the cost would have been
$58,739,868. The annual cost to operate three Senior Corps programs in Montana is $806,193 (CNCS funds) and $244,960 (local funds)
totaling $1,051,153. This means a total cost savings of over $57 million.  In 2030, Montana is expected to rank fifth in the nation in its
percentage of residents age 65 and older, making this overall savings all the more crucial.

Senior Corps Senior Companion Program

The Social Innovation Fund transforms lives and communities using limited federal investment as a catalyst to grow the impact of
nonprofits with evidence of strong results. It harnesses the expertise of grantmaking intermediaries to identify, evaluate and expand
effective nonprofits and engages funding partners to contribute nearly three dollars to every one federal dollar invested. As the Social
Innovation Fund network grows programs that work in North Carolina, more people are able to overcome their most pressing challenges in
the areas of economic opportunity, health, and youth development. The Social Innovation Fund is investing $186,152 in expanding the
impact of one nonprofit in Montana.

Social Innovation Fund


