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Project Homecoming grew out of the response of the Presbytery of South Louisiana to rebuild lives, homes, and communities in the
aftermath of Hurricane Katrina.  Since April 2007, they have built over 250 houses in the New Orleans area, with assistance from over
10,000 volunteers from around the world. Thus far in 2014-15, Project Homecoming AmeriCorps members are contributing to the progress
of 13 owner-occupied rehabilitation projects.  They have hosted approximately 200 volunteers since September 1, 2014, participated in a
joint 9/11 Day of Service and Remembrance project with AmeriCorps members from Rebuilding Together, and conducted a Make a
Difference Day project providing services to  243 homeless veterans.

AmeriCorps State

New Orleans has the second highest rate of new HIV infections in the nation. To address the HIV epidemic in their community, five full time
AIDS United AmeriCorps members provide direct services including HIV testing and counseling, health care access, prevention outreach,
prevention education, and emotional and social services to at-risk populations. Since 2009, AIDS United AmeriCorps members in New
Orleans have informed almost 2,500 individuals of their HIV status through HIV rapid testing and counseled them on their risk behaviors.
Additionally, AmeriCorps members have reached almost 9,000 individuals through community outreach and education, providing
information about HIV/AIDS risk reduction, community resources, and how to access medical care. Members have also mobilized almost
500 volunteers in the New Orleans area.

AmeriCorps National

St. Bernard Project is a national long-term disaster recovery organization whose mission is to ensure that communities at risk of, or
impacted by, disasters have the resources to prepare and recover in the most prompt, efficient and predictable way possible. The St.
Bernard Project’s Rebuilding Program in New Orleans rebuilds homes for senior citizens, people with disabilities and families with children
who cannot afford to have their homes rebuilt by contractors.  AmeriCorps members are essential to the success of St. Bernard Project,
serving in roles including coordinating client services, supervising sites, coordinating logistics and managing volunteers.  With the
leadership of AmeriCorps members and hard work of thousands of volunteers, the St. Bernard Project has rebuilt more than 560 homes in
the New Orleans area since 2006.

A group of Tulane AmeriCorps Fellows  is making an impact in the Freret, Broadmoor, and Central City neighborhood in New Orleans. Seven
fellows currently serve at local nonprofits, where they help to create job descriptions, prepare training sessions and orientations, and
organize Tulane public service students in activities designed to enhance learning, civic engagement, and economic sustainability.  The
AmeriCorps VISTAs coordinate between Tulane, their partner agencies, and the communities to continue important initiatives direct at
alleviating poverty. They also conduct research and build interagency collaborations.  In partnership with CNCS and the Aspen Institute's
Franklin Project, the Tulane AmeriCorps Fellows Program is in its first year. The fellowship enables students to pursue a post-graduate year
of service in an area important to them and to make a tangible impact on the New Orleans community.

AmeriCorps VISTA

The Life of a Single Mom  AmeriCorps VISTA Project, headquartered in Baton Rouge, exists so that no single parent walks alone. This
program educates single parents in critical areas including parenting, money management, and overall health and  wellness. The local
model has been used to launch support groups in 1,500 churches and communities across the globe.  More than 22,000 single parents in
the United States and 18 additional countries have been reached. Long-term education and support for church and community leaders on
how to meet the needs of single parent homes is provided with a focus on mentorship, education, and eliminating poor statistical data in
these homes.  The program also  educates  the general public and community leaders on the plight of the single parent family and offers
tangible solutions to eradicate negative risk factors, while empowering families to achieve success in parenting, finances, and overall
health and wellness. The program provides training, resources, education symposiums, conferences, webinars, events, and needs-
assessment referrals for both single parents and those who work with them.

AmeriCorps NCCC

In partnership with The St. Bernard Project (SBP), a New Orleans-based nonprofit that exists to ensure disaster-impacted communities
have a prompt, efficient and a predictable path to recovery, an AmeriCorps NCCC team assisted with the supervision of short-term
volunteers for SBP and helped complete construction tasks of home rebuilding which included hanging sheetrock, mudding, sanding,
painting, installing flooring, insulation and trim.  The NCCC team learned a range of construction skills while it helped to renovate and
construct homes with the SBP. SBP provided the team with the training necessary to do mudding, painting, siding, drywall, demolition and
framing. While most of the team focused on site supervision duties over the range of volunteers that SBP uses for the bulk of its work,
another group of Corps Members focused on framing skills and the initial phases of home construction. Working on over 40 individual
homes over the course of the project, Corps members gained in-depth knowledge of their assigned construction skills and helped SBP come
several steps closer to their goal of eradicating the plight of those rendered homeless by Hurricane Katrina.



LouisianaNational Service Impact in

Report ran on  February 4, 2015      Page 2 of 2

An AmeriCorps NCCC team was sent to New Orleans to work with Green Light New Orleans to help households reduce their energy
consumption and learn to be more sustainable. Green Light New Orleans was founded in 2006 and has served more than 20,000
households saving residents an estimated $20 million in utility bills and reducing CO2 in the city by 200 million pounds.
Through their time in New Orleans, the NCCC team has made a major impact in the community of Orleans Parish. The members made
2,016 calls to residents, entered 145 referrals into the nonprofit’s database, distributed 30 energy efficient kits, impacted 81 homes, and
installed 1,327 energy efficient light bulbs for free. From these kits and new bulbs, the NCCC team helped reduce CO2 emissions by
593,169 pounds, conserved 52,283 KwH energy, and saved 60,042 dollars. The NCCC team also helped to educate the larger New Orleans
community by giving out information on various energy saving topics and talking to residents about how people can lower their entire cities
carbon footprint. Corps members also found time to help the community by installing 10 gardens in people’s backyards.

AmeriCorps NCCC Cont'd

Quad Area CAA Foster Grandparent Program serves six parishes in Louisiana stretching from the Mississippi State line on the northern and
eastern border to the Amite River on the western border and Lake Ponchatrain.   Ninety-seven Foster Grandparent volunteers provide
educational-supportive services to economically disadvantaged children as they prepare to enter kindergarten or attend K-12 school.
Preparation for kindergarten includes multiple developmental and behavior domains for students.  Foster Grandparents serve preschool
students identified by teachers as being behind their age group in school readiness skills.  They work with students on a 1-1 basis with to
help them develop age-appropriate educational skills.  Activities include numeracy, literacy, general cognitive and motor skills in an
emotionally supportive learning environment.

Senior Corps Foster Grandparent Program

The Volunteers of America RSVP Program serves St. Tammany Parish (in Southeast Louisiana) which borders Tangipahoa Parish, Lake
Pontchartrain , Washington Parish, and Mississippi state.  The St. Tammany Needs Assessment identified health as the primary focus area
for the communities served.  Many residents do not avail themselves of wellness services.  Some people see a doctor only in emergency
rooms because they do not have access to health insurance or transportation.  Families caring for seriously ill persons in their home have
little assistance or respite opportunities.  Poor nutrition and obesity are on the rise, also. More than 340 RSVP volunteers help address
these community concerns by providing transportation of seniors and persons with disabilities to the doctor and grocery stores.  The RSVP
volunteers deliver food to the homebound, provide companionship, provide financial literacy training, and deliver elder abuse prevention
training to homebound persons. The RSVP Project also assists with respite services, provides food pantry support, and leads Bone Builders
classes.

Senior Corps RSVP

The Our Lady of the Lake Senior Companion Program in Baton Rouge has enjoyed the sponsorship of Our Lady of the Lake Regional Medical
Center (OLOLRMC) for the past 25 years. As the largest hospital in the state, OLOLRMC is dedicated to a mission of service to all and
especially to those who are most vulnerable - the elderly.  OLOLRMC has traditionally provided 25 - 30% more dollars to allow for the
successful fulfillment of the SCP Program. There are 46 funded Senior Companions that serve in many areas of the community including
one-on-one in-home care, respite for caregivers on an in-home basis, PACE Baton Rouge Adult Day Care, St. Anthony's Home for HIV/AIDS
Patient/Respite Care, and OLOLRMC Rehab In-Patient Care. Through their efforts in those venues, Senior Companions are able to ease the
loneliness and isolation of home-bound elderly, help with activities of daily living, give peace of mind to family members, ease the burden
of caregivers, and provide social and emotional support to ease the abandonment of HIV/AIDS patients.

Senior Corps Senior Companion Program

The Social Innovation Fund transforms lives and communities using limited federal investment as a catalyst to grow the impact of
nonprofits with evidence of strong results. It harnesses the expertise of grantmaking intermediaries to identify, evaluate and expand
effective nonprofits and engages funding partners to contribute nearly three dollars to every one federal dollar invested. As the Social
Innovation Fund network grows programs that work in Louisiana, more people are able to overcome their most pressing challenges in the
areas of economic opportunity, health, and youth development. The Social Innovation Fund is investing $284,822 in expanding the impact
of three nonprofits in Louisiana.

Social Innovation Fund


