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A1. What is the Volunteer Generation fund? 
In 2009, Congress passed the Edward M. Kennedy Serve America Act (SAA), the most sweeping expansion of national service in a generation. The SAA created the Volunteer Generation Fund (VGF) to develop and/or support community-based entities to recruit, manage, and support volunteers. This landmark law not only expands service opportunities, it focuses national service on key outcomes; builds the capacity of individuals, non-profits, and communities to succeed; and encourages innovative approaches to solving problems.

A2. How can the funds be used?
VGF grants will be used to develop and/or support community-based entities to recruit, manage, and support volunteers. CNCS seeks to fund effective approaches that expand volunteering, strengthen the capacity of volunteer connector organizations to recruit and retain skill-based volunteers, and develop strategies to use volunteers effectively to solve problems.  

A3. Who can apply for Volunteer Generation Funds? 
Only state service commissions are eligible to apply.  If you are not with a state service commission you may wish to contact the commission in your state.  If your commission will be submitting a VGF application depending on its proposed program design, there may be an opportunity to be a sub-grantee of the commission. 

A4. How much funding is available? And how much are the average grant awards? 
The amount of funding available for 2014 is approximately $3.8 million. Annual award amounts for the 2014 VGF competition will vary. CNCS expects to make annual awards of a minimum of $100,000.



A5. Where might I find past projects that were supported by your organization? 
Information about past grantees can be found at: http://www.nationalservice.gov/about/open-government-initiative/transparency/results-grants-competition. Once on the page, you will need to scroll down the page to the Narrow Results feature. Please select the proper NOFA and you should see the results of the search.
A6. How do I ensure that I’m aware of any changes or new information? 
The best way to ensure you get emails to inform you of changes or new information if to sign up for updates by using the link at the far top right corner of our website "Get Email Updates" and check the box for "Funding Opportunities."

A7. What if I have questions that are not answered by this document? 
You are invited to participate in the two technical assistance conference calls scheduled in June 2014. 
The schedule is posted at: http://www.nationalservice.gov/build-your-capacity/grants/funding-opportunities/2014/volunteer-generation-fund. You may contact us with any questions at VolunteerGeneration@cns.gov or 202-606-3227. (Email is strongly preferred.)

A8. How and when can I reach the AmeriCorps Hotline for help with eGrants? 
The National Service Hotline is open between the hours of 9:00 am to 7:00 pm EST Monday through Friday. The phone number is 1-800-942-2677. Questions may be submitted via this web link: https://questions.nationalservice.gov/.
[bookmark: _Toc391302993]
B. The Grant Application

B1. We have had the VGF grant for three years. Is this new grant for one year considered a continuation application? 
This is not a continuation grant. The grant for FY14 would be considered a recompete application for those commissions with program year 2013-14 VGF funding.

B5. How long is the grant period? 
CNCS generally makes an initial award for the first year of operation for multi-year project periods. Grantees are eligible for continuation funding in the second and third year, contingent upon: 
· satisfactory performance that signals the grantee is on track to achieve its proposed performance measures at the end of the grant
· demonstrated capacity to manage the grant
· compliance with grant requirements, including terms and conditions, reporting, and securing the required match or cost-share
· availability of Congressional appropriations. 

B6. What documents do I need to read in order to apply for funding? 
You must read the Notice of Funding Opportunity and the Application Instructions for the competition you are interested in. Because National Performance Measures are required, you must read the appropriate National Performance Measures instructions (see FAQ D1 for hyperlink).



B7. Are we required to submit our application via the on-line eGrants system?
CNCS requires that all applicants utilize CNCS’s web-based application system, eGrants, to submit applications electronically. The Notices of Funding Opportunity and the Application Instructions contain detailed submission instructions in the event that you are unable to submit via eGrants.

B8. What are the eligibility factors that will determine if my application will be reviewed? 
As stated in the NOFO, CNCS staff will review all applications to determine compliance with eligibility, deadline, and completeness requirements. In order to be compliant, an applicant must satisfy all the following requirements: 
· Be an eligible organization
· Submit an application by the submission deadline: Tuesday, July 8, 2014 by 5:00 pm ET
· Submit an application that is complete, in that it contains all required elements via e-mail and follows the instructions provided in the NOFO. 

B9. What is the page limit? 
Do not exceed 18 double-spaced pages for your Narrative, including the SF-424, Executive Summary, and Program Narrative as the pages print out from eGrants. The Budget section and the Performance Measure section are not included in the page limit. 

Please note that reviewers will be instructed to stop reading the Narrative section of the grant application after page 18. Reviewers will not consider material past the page limit, even if eGrants allows its submission. We strongly encourage you to print out your application from the “Review and Submit” page before you submit it, in order to make sure it is within the page limit. 

Do not submit supplementary material such as videos, brochures, letters of support, or any items not requested in this Notice. CNCS will not review or return them.

B10. If a Commission is already grantee in 4th year applying for the recomplete and making changes to the program; do we address those changes in the application?
Yes, applicants need to address those changes as CNCS will want to know how you have changed program and your rationale for doing so.

B11. If a commission wants to submit, but does not yet have a Request for Proposal (RFP) deadline for sub-grants, when should this occur at the commission level?  Should all of this occur before July 8th?
Commissions do not need to have sub-grants determined at time of application.
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C1. What are the funding priorities for AmeriCorps? 
This Notice prioritizes grant-making in the six focus areas identified by the SAA and in alignment with the CNCS Strategic Plan: Disaster Services, Economic Opportunity, Education, Environmental Stewardship, Healthy Futures, and Veterans and Military Families, as well as the additional key goal of Capacity Building. 

Please keep in mind that the purpose of the 2014 VGF Notice also prioritizes grant-making to programs that are likely to generate significant, measurable improvements in the number of volunteers generated and retained. Initiatives that specifically recruit, train, and deploy volunteers as a specific strategy to address a clearly identified need will receive priority. Activities that specifically recruit specific types of volunteers; such as, skill-based and pro bono volunteers are encouraged. 

Examples of such initiatives are: 
1) STEM (Science, Technology, Engineering, and Math): 
Programs that recruit volunteers to promote and engage students from groups traditionally underrepresented in STEM careers and/or engage STEM professionals as volunteers. 
2) Governor and Mayor Initiative: 
Programs that implement a volunteer effort that will address a pressing challenge the Governor wishes to solve in her or his state. This initiative must represent a significant commitment that had been identified as a priority by both the Governor and Mayor prior to the issuance of this   
3) My Brother’s Keeper: 
President Obama created the My Brother's Keeper initiative to improve measurably the expected educational and life outcomes for and address the persistent opportunity gaps faced by boys and young men of color. The initiative will help determine the public and private efforts that are working and how to expand upon them, how the Federal Government's own policies and programs can better support these efforts, and how to better involve State and local officials, the private sector, and the philanthropic community. The effort will help connect young people to mentoring, support networks, and skills they need to find a good job, or go to college and work their way up into the middle class. CNCS CEO Wendy Spencer was named by President Obama as a member of the federal My Brother’s Keeper Taskforce. 

From mentoring to training to program operations, volunteers are currently playing a pivotal role in the communities nationwide that are working to tackle the six focus areas and examples of special initiatives. And even more could be done to leverage the power of volunteers to ensure that our most vulnerable youth have clear pathways to success, especially boys and young men of color that are also Opportunity Youth, young people ages 16-24 disconnected from school and work. 

CNCS will pursue a balanced portfolio across these funding priorities and other considerations outlined in section V. Application Review Information. Furthermore, the program design must be oriented toward the selected priority areas in order to receive priority consideration. Please note that priority consideration does not guarantee funding.

C2. What are the selection criteria?
In evaluating applications for funding, reviewers will assess Program Design, Organizational Capacity, Cost-Effectiveness and Budget Adequacy. Reviewers will be asked to assess the quality and comprehensiveness of the response to each criterion as a whole. The weights assigned to each category are noted below. Please read this guidance carefully to ensure that you are fully and appropriately responding in the application to the information requested. 

Program design will count for 50%, Organizational Capacity for 35%, and Cost-Effectiveness and Budget Adequacy for 15%.

C3. Does CNCS have a preference for recompeting versus new applications? How is past performance considered in the review?
The Corporation has no preference between recompete and new applicants.  We will review current grantees for their abilities to meet their performance measure targets and program impacts. 
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D1. Are there required Performance Measures? 
There are two categories of National Performance Measures: Priority Measures and Complementary Program Measures. Applicants are required to use the specific Priority Performance Measures outlined in the NOFA to assess the outcomes of their proposed project. VGF programs must choose from the required National Performance Measures. Applicants may select additional required or optional Complementary Measures as outlined on page 4 of the NOFA.

For instructions on the National Performance Measures, please visit:
http://www.nationalservice.gov/sites/default/files/upload/ACSN_2014_PM_Instructions.pdf.

D2. Is everyone expected to include the capacity building performance measure (listed as bullet #3 in the NOFA)?
All applicants are required to choose one of the following two outputs: G3-3.1 or G3-3.2. You may also select both. Applicants must also track hours for each of these output measures:  so if you select G3-3.1 you must also select G3-3.7; if you choose G3-3.2 then you must choose G3-3.8. The total number of volunteers either recruited (G3.3-1) or managed (G3-3.2) must be an unduplicated count of community volunteers engaged as a result of CNCS’s VFG funding. 

In addition to one of the two outputs, all applicants must choose performance measures G3.3-3.    

D3. There is no worksheet in the instructions. Where do applicants complete performance measures?
Correct, there is no worksheet in the appendix; performance measures must be entered in the eGrants Performance Measures screens. Refer to the Screen Instructions in the left margins or click the Help tab at the top of the screen. 

D4. Are we expected to report on data from special initiatives such as STEM? For example, the success of teaching STEM to kids?
You are required to choose either G3.3-1 or G3.3-2 and all applicants must choose G3.3-3. If you want to and are able to report on additional aligned performance measures, utilize this tab: User Defined Outputs or Outcomes located on the performance measure screen as appropriate.  

D5. Are we discussing performance in narrative or in Performance Measure worksheet only?
Applicants should outline/discuss the performance measures in the program narrative to provide a complete overview of what the applicant plans to measure and accomplish.

D6. Are we writing narrative and PMs for a 1 or a 3 year accomplishment?
The performance measure targets should reflect a one year period. 

D7. How do organizations that benefit from other national service programs isolate impact of the Volunteer Generation Fund grant?
The purpose of the VGF is to develop and support community-based entities recruit, manage or support community volunteers It is the responsibility of the grantee and its sub-grantees to ensure VGF funding and its impact is kept separate from other CNCS grants. 
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E1. Will I have to contribute matching funds? 
Yes. The CNCS share of the allowable costs of carrying out a VGF program (whether the program is carried out directly or through sub-grants) may not exceed: 80 percent for the first year; 70 percent for the second year; 60 percent for the third year; and 50 percent for the fourth and any later year in which a recipient receives assistance from the VGF. The match can be cash or in-kind sources. Grant applicants must describe the expected source of their cash or in-kind share in their application.

E2. What is the expected match for a state that has had the VGF grant for three years? 
You would be in the fourth year of the matching schedule. Therefore, the required match would be at 50% of the total program cost.

E3. What is the match requirement for the 4th year VGF grantee going in new program direction - 20% or 50%?
Match is based on previous funding, even if the program chooses a different focus. Therefore, match would be required at 50%.
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F1. What must VGF grantees do to comply with CNCS’s Criminal History Check requirements?
Please see Application Instructions: page 12: Attachment B: Budget Instructions Section 1-I: Other Program Operating Costs.

In essence all individuals receiving a salary, stipend or similar payment from grant funds (VGF funds or non-CNCS share) must comply with the Corporation’s criminal history background check requirements.  Volunteers recruited/managed by organizations receiving VGF funding do not need criminal history background clearance.  If a grantee or sub-grantee contracts out work on a fee for service basis, the contractor does not need criminal history background checked.

The following paragraphs are taken from current CNCS’s FAQs (11/5/2013) on Criminal History Background Checks.  In July these FAQs will be updated to include the Volunteer Generation Fund; these have been added for your information.

2.1. Which grantees and individuals are covered by CNCS’s National Service Criminal History Check requirements? 
All programs receiving grants under CNCS's national service laws, and the individuals receiving either a salary, stipend, living allowance, or earning a national service education award through those programs, are covered by the Check rules. Programs that have individuals in covered positions include, but are not limited to: 
· AmeriCorps State, including full-cost fixed amount programs 
· AmeriCorps National, including full-cost fixed amount programs 
· Senior Companion Program 
· Foster Grandparent Program 
· Social Innovation Fund 
· Non-profit Capacity Building
· Volunteer Generation Fund (will be added in July 2014 update)
Individuals not covered are: 
· Staff under AmeriCorps Fixed Price EAP type awards (Education Award Program) 
· [bookmark: _GoBack]Staff whose compensation is only claimed within indirect grant costs 
· Recipients of Summer of Service awards 
· RSVP volunteers 
· Non-stipended Senior Companions 
· Non-stipended Foster Grandparents 
· VISTA volunteers 
· VGF volunteers (will be added in July 2014 update)
· Citizens who benefit from service, but are not providing service (a.k.a. beneficiaries) 
· Contractors delivering goods or services to a program for a fee 
· Community volunteers with no affiliation or attachment to the program, and no financial remuneration
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