
Project  
Resources  

Core Project 
Components 

Evidence of Project   
Implementation and 
Participation  

Evidence of Change 

INPUTS  ACTIVITIES  OUTPUTS  OUTCOMES 
   Short-term Medium-term Long-term
What we invest 
(# and type of 

Direct products 
from program 

 activities 

 Changes in 
knowledge, skills, 

 attitudes, 
opinions 

Changes in behavior 
or actions that result 
from new 
knowledge 

Meaningful 
changes, often 
in condition or 

 status in life 
AmeriCorps 
members)  
 
Cash and in-kind 
project support 
 
1 Program 
Director 
 
10 AmeriCorps 
S/N Members 
 
 
 
2 VISTA 
members 
 
 
 
1 NCCC team 
(10 members) 

Provide individual 
 case management to 

high school seniors 
to include: tutoring 
sessions, organizing 

 and chaperoning 
 college campus 

 visits, training in 
financial aid, 
researching 
scholarship 
opportunities, 
developing college 

 What we do 

 and career plans 
 with students, mock 

 interviews and 
 resume writing 

  assistance 
VISTA members 
develop a system 

 for data collection 
 and analysis, for 

resource 
development, 
student engagement, 
and curriculum 
design. The 
VISTAs also 

 develop and 
 strengthen volunteer 

 and mentoring 
program 
opportunities. 
NCCC carry out the 

 logistics for a newly 
developed annual 
“Life After High 
School” Fair.  
 

# of high school 
seniors tutored 
# of campus visits 
completed 
# of high school 
seniors completing 
at least one campus 
visit 
# of mock 
interviews 
completed 
# of resumes 
reviewed 
# of dollars raised 
# of mentors trained 

 in student 
engagement 

 curriculum 
 
# of individuals 
trained to use data 

 collection system 
# of Volunteers 
engaged 
 

 # of partnerships 
 established (with 

business, military 
 branches, colleges 

 and local 
AmeriCorps 
programs) 
# of individuals 
engaged as 

  presenters at Fair. 

 
 
Seniors report 
feeling more 
knowledgeable 

 about their post-
 secondary 

opportunities 
 
Seniors report 
feeling more 
confident in their 
ability to compete 
for college 
admission or 
career 
opportunities 
 
 
 

 
 
Seniors submit 
applications for one 
or more of the 
following: job, 
internship, college, 
financial aid, 

 scholarships, 
military service 
 
Seniors interview 
for college, a job or 

 internship, or 
military or national 
service 
opportunities 
 
 
Trained volunteers 
augment 
AmeriCorps 
member activities 
and assist NCCC 
teams with logistics 
for the Life After 

  Fair. 

 
 

 All graduating 
seniors know 
their immediate 
next step in life 

  as they either 
have a job 
opportunity or 

 internship or are 
enrolled in the 

 military, 
AmeriCorps or a 

 post-secondary 
institution. 
 
 

 Volunteers take 
over 
implementing 
major 
components of 
the student 
engagement 

 curriculum, 
mentor training, 

 and Life After 
High School 
Fair. 

 

 

 




