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A Type of Reviewer G. Reviewer Jreviewer

B. Status of Review H. Panel Number 23

C. Date of Status Change

D. 2015 Application ID

E. Legal Applicant

F. Opportunity Number

Rating Score Excellent Good Fair Does Not Meet

Q12. Plans and infrastructure to ensure 

management of volunteer stations in 

compliance with RSVP program 

regulations (such as preventing or 

identifying prohibited activities). 

Good 20

Realistic and dynamic plan and infrastructure to ensure 

volunteer stations and assignments comply with RSVP 

program regulations and have a plan to prevent and identify 

prohibited activities.

>  Goes beyond what was requested, is actively evaluating 

and assessing current volunteer station management.

>  Provides a clear and realistic plan to manage volunteer 

stations, and the infrastructure to sustain them.

>  Addresses how to prevent or identify prohibited activities.

(30 points)

Realistic plan and infrastructure to ensure volunteer stations 

and assignments comply with RSVP program regulations.

>  Provides a realistic plan to engage and manage volunteer 

stations.

>  Explains most assumptions.

>  Explains most assumptions about prevention of or 

identifying prohibited activities.

(20 points)

Realistic plan to ensure volunteer stations and assignments 

comply with RSVP program regulations.

>  Is sometimes unclear how the proposed plan will ensure 

compliance with RSVP program regulations.

>  Makes some assumptions regarding infrastructure 

required to prevent or identify prohibited activities.

(10 points)

Unrealistic or no plan to ensure volunteer stations and 

assignments comply with RSVP program regulations.

>  Gives an unclear description of how the proposed plan or 

infrastructure will ensure compliance with RSVP program 

regulations.

>  Gives many unsupported assumptions regarding 

prevention of or identification of prohibited activities.

>  Tends to “parrot” back the question, rather than answer 

and explain it.

(0 points)

Q13. Plans and infrastructure to develop 

and/or oversee volunteer stations to 

ensure that volunteers are performing 

their assigned service activities.

Fair 10

Realistic and dynamic plan and infrastructure for developing 

and overseeing volunteer stations to ensure that volunteers 

are performing assigned service activities.

>  Goes beyond what was requested; is actively evaluating 

and assessing current volunteer assignments.

>  Clearly describes plans and infrastructure to develop 

and/or oversee volunteer stations to ensure that volunteers 

are performing assigned service activities.

>  Provides a clear and highly compelling description of how 

the proposed activities will be managed by the project.

(30 points)

Realistic plan and infrastructure for developing and 

overseeing volunteer stations to ensure that volunteers are 

performing assigned service activities.

>  Provides a realistic description of plans and infrastructure 

to develop and/or oversee volunteer stations in order to 

ensure volunteers are performing assigned activities.

>  Explains most assumptions and reasons.

(20 points)

Realistic plan for developing and overseeing volunteer 

stations to ensure that volunteers are performing assigned 

service activities.

>  Is sometimes unclear how the volunteer stations will be 

developed or overseen.

>  Makes some assumptions and leaves some reasons 

unexplained.

(10 points)

Unrealistic or no plan for developing and overseeing 

volunteer stations to ensure that volunteers are performing 

assigned service activities.

>  Gives an unclear description of how the volunteer stations 

will be developed or overseen.

>  Gives many unsupported assumptions and reasons with 

little or no connection between overseeing stations and 

ensuring volunteers are performing assigned activities.

>  Tends to “parrot” back the question, rather than answer 

and explain it.

>  Does not address or mention volunteer stations or 

assigned service activities.

(0 points)

Q14. Plans and infrastructure to meet 

changing community needs to include 

minimizing disruption to current 

volunteers as applicable and/or 

graduating* stations as necessary.

(*Please see Appendix C for more 

information on graduating volunteer 

stations.)

Excellent 30

Describes significant plans and infrastructure to responsibly 

graduate volunteer stations to meet changing community 

needs and plans to minimize disruptions to current 

volunteers where possible.

>  Goes beyond what was requested, showing that the 

applicant has significant plans to responsibly graduate 

volunteer stations that do not address specific community 

needs.

>  Provides a realistic description of how the proposed 

activities will minimize disruption to current volunteers.

>  Supports ideas with plans, examples, or outlines.

(30 points)

Describes plans and infrastructure to responsibly graduate 

volunteer stations to meet changing community needs and 

plans and infrastructure to minimize disruptions to current 

volunteers.

>  Provides a realistic description of how the proposed 

activities will minimize disruption to current volunteers.

>  Supports ideas with plans, examples, or outlines.

(20 points)

Realistic plans to graduate volunteer stations and/or adjust 

programming to meet changing community needs.

>  Makes some assumptions regarding infrastructure to 

graduate volunteer stations and/or adjust programming to 

meet changing community needs.

>  For example, there is no current RSVP grant in the 

geographic service area so there is no need to graduate 

stations, but the applicant has not addressed anticipating 

responses to changing community needs.

(10 points)

Plan to graduate volunteer stations without plans or 

infrastructure to minimize disruptions to current volunteers 

where possible or does not address the question.

>  Gives an unclear description of how the proposed 

graduation of stations will not lead to any disruption of 

volunteers.

>  Gives many unsupported assumptions and reasons why 

volunteers will not be disrupted.

>  Did not connect the plans to minimizing disruptions.

>  Tends to “parrot” back the question, rather than answer 

and explain it.

>  Does not address the requirement to minimize disruptions 

to current RSVP volunteers where possible.

(0 points)

Q15. Demonstrates an organizational 

track record in managing volunteers in the 

Primary Focus Area, to include if 

applicable, measuring performance in the 

Primary Focus Area.

Good 20

The applicant organization demonstrates a track record of 

effective management of volunteers in the Primary Focus 

Area and in measuring performance in the Primary Focus 

Area.

>  Previous or current evidence of effective management of 

volunteers in the Primary Focus Area and in measuring 

performance in the Primary Focus Area.

>  Examples of current and past performance measure 

outcomes.

>  Provides a thorough, detailed response to all of the 

information requested, in 1) managing volunteers, 2) Primary 

Focus Area, and 3) measuring performance.

(30 points)

The applicant organization has a track record of effective 

management of volunteers in the Primary Focus Area.

>  Demonstrates a sound track record in managing 

volunteers in the Primary Focus Area.

>  Examples of current or past activity in the Primary Focus 

Area.

>  Provides most of the information requested in 1) 

managing volunteers, 2) Primary Focus Area, and 3) 

measuring performance.

(20 points)

The applicant organization has some experience in managing 

volunteers or some experience in the Primary Focus Area.

>  Demonstrates some experience in managing volunteers 

OR demonstrates some experience in the Primary Focus 

Area.

>  Includes minimal examples of current or past activity.

>  Provides responses to only two of the three parts of the 

information requested in 1) managing volunteers, 2) Primary 

Focus Area, and 3) measuring performance.

(10 points)

The applicant organization has no experience in either 

managing volunteers or the Primary Focus Area.

>  No examples of current or past activity in managing 

volunteers or in the Primary Focus Area.

(0 points)
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Q16. Demonstrates a plan and 

infrastructure to ensure the project is in 

compliance with the RSVP federal 

regulations to include establishing an 

RSVP Advisory Council, ensuring RSVP 

volunteers are placed in stations that have 

signed the required MOU, and ensuring all 

volunteers are eligible to serve in RSVP.

Good 20

Realistic and dynamic plan and infrastructure to ensure the 

project is in compliance with the RSVP federal regulations to 

include establishing an RSVP Advisory Council, ensuring RSVP 

volunteers are placed in stations that have signed the 

required MOU, and ensuring all volunteers are eligible to 

serve in RSVP.

>  Goes beyond what was requested, is actively evaluating 

and assessing current RSVP Advisory Council, station 

requirements, and volunteer eligibility. 

>  Provides a clear and realistic plan to manage volunteer 

and station requirements, and the infrastructure to sustain 

this management.

(30 points)

Realistic plan and infrastructure to ensure the project is in 

compliance with the RSVP federal regulations to include 

establishing an RSVP Advisory Council, ensuring RSVP 

volunteers are placed in stations that have signed the 

required MOU, and ensuring all volunteers are eligible to 

serve in RSVP.

>  Provides a realistic plan to engage and manage volunteer 

stations.

>  Explains most assumptions. 

>  Provides a realistic plan for an RSVP Advisory Council.

(20 points)

Realistic plan to ensure the project is in compliance with the 

RSVP federal regulations to include establishing an RSVP 

Advisory Council, ensuring RSVP volunteers are placed in 

stations that have signed the required MOU, and ensuring all 

volunteers are eligible to serve in RSVP.

>  Is sometimes unclear how the proposed plan will ensure 

compliance with RSVP program regulations for volunteer 

stations and volunteers.

>  Makes some assumptions regarding infrastructure 

required to support the RSVP Advisory Council.

(10 points)

Unrealistic or no plan to ensure the project is in compliance 

with the RSVP federal regulations to include establishing an 

RSVP Advisory Council, ensuring RSVP volunteers are placed 

in stations that have signed the required MOU, and ensuring 

all volunteers are eligible to serve in RSVP.

>  Gives an unclear description of how the proposed plan or 

infrastructure will ensure compliance with RSVP program 

regulations for Advisory Council establishment and station 

and volunteer eligibility requirements.

>  Gives many unsupported assumptions.

>  Tends to “parrot” back the question, rather than answer 

and explain it.

(0 points)

Organizational Capability - Strengths

Organizational Capability - Weaknesses

Total Score 100

When it is determined that a volunteer station no longer meets the Primary Focus Area or Other Focus Areas, volunteer attrition will serve as the means for initiating station graduation.  Graduating stations will be encouraged to consider identifying service activities that 

could meet a focus area so that it could remain engaged with RSVP going forward.

The applicant's track record in the Primary Focus Area includes the current operation of seventeen emergency meal sites with which RSVP volunteers already serve.

The applicant ensures project compliance with RSVP federal regulations through oversight by its Advisory Council; memorandum of understanding with all volunteer stations, and written application by prospective volunteers.  Applicant further elects to require that all new 

volunteers pass a background check.

Applicant describes twice annual site visits with each station as the primary means for ensuring that volunteers are performing their assigned service activities.  It is unclear if this is adequate. 

Applicant notes that it will also use timesheets to monitor volunteer hours, but it is unclear how this will demonstrate that such hours are being served in performance of assigned activities.
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