Monday, November 16, 2015
8:30 am — 5:00 pm

Corporation for National and Community Service (CNCS)
1201 New York Ave, NW
Washington, DC

8:30 am Welcome, Opening Remarks, and CNCS Overview (00:00:25 - 00:27:50)
= John Lira, Veteran and Military Family Program Officer
= Bill Basl, Director of AmeriCorps

8:50 am Overview of the Veterans and Military Families Focus Area (07:06:58 10 01:21:55)
® John Lira, Veteran and Military Family Program Officer

9:10 am How AmeriCorps Works (00:28:20 to 01:05:25)
e Kerry Lupher, Program Officer

10:00 am Break

10:15 am Review of 2016 AmeriCorps Notice of Funding Opportunity
e Kerry Lupher, Program Officer (07:22:20 - 01:59:19)

11:05 am CNCS CEO Remarks (07:59:20 o 02:08:20)

e Wendy Spencer, CEO of the Corporation for National and
Community Service

11:20 am Insights from Current Grantees Serving and Engaging Veterans and
Military Families (02:70:10 to 02:46:15)

e Brendan Norman, Director
Mt. Adams Institute

= Aaron G. Stanton, VetsWork Program Director
Mt. Adams Institute

= Anne Bloom, Director of Federal Programs
Equal Justice Works

12:20 pm Lunch (on your own)



1:20 pm

2:50 pm

3:05 pm

4:05pm

4:20 pm

4:50pm

5:00 pm

Theory of Change, Logic Model, and Performance Measurement
e Oksana Jensen, Program Officer

Break

Roles and Responsibilities of AmeriCorps Grantees
e Deirdre Gonsalves, Program Officer

Break

Steps to Submit an Application in eGrants (02:54:53 10 03:11:22)
e Oksana Jensen, Program Officer

Closing Remarks
" John Lira, Veteran and Military Family Program Officer (03:715:23 10 03:16:21)
» Bill Basl, Director of AmeriCorps (03:11:23 10 03:13:07)

Adjourn





