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	[bookmark: _GoBack]Use this form to assess and document the extent to which the applicant addresses the three sections of the application: Program Design, Organizational Capability, and Cost Effectiveness and Budget Adequacy. Select a Rating for each section and provide comments. All comments should address the significant strengths and weaknesses identified in your assessment that contributed to the selected Rating.

	I Program Design

	I-A PROGRAM DESIGN: AmeriCorps Members as Highly Effective Means to Support and Sustain School 
Turnaround Efforts (15%)
Assess the quality of the application based on the following factors: 
· The extent to which the number and type of AmeriCorps members is reasonable in relation to the program design, activities, and objectives.
· The extent to which the applicant has demonstrated that the use of AmeriCorps members is a suitable and effective means for accomplishing objectives that it would not otherwise accomplish through existing staff and/or volunteers.  
· The extent to which the potential contribution of AmeriCorps members addresses the needs identified by eligible school and [Local Education Agency] LEA leadership. 
· For applicants that propose to serve multiple school sites, the extent to which the applicant coordinates its turnaround efforts among those sites and takes advantage of the scale of the project (e.g., through economies of scale).
· The extent to which the project addresses multiple student needs and is aligned with comprehensive school turnaround plans, including the extent to which the proposed project incorporates at least one, or preferably more than one, of the following:
· Providing ongoing mechanisms for family and community engagement.
· Establishing a school culture and environment that improves school safety, attendance, and discipline; and addresses other non-academic factors that impact student achievement, such as students’ social, emotional, and health needs.
· Accelerating students’ acquisition of reading and mathematics knowledge and skills.
· Increasing graduation rates through strategies such as early warning systems, credit-recovery programs and re-engagement strategies.
· Increasing college enrollment rates through college preparation counseling assistance to include completing the Free Application for Federal Student Aid (FAFSA) and college applications, and educating students and their families on financial literacy for college.
· Supporting school implementation of increased learning time. 

	Comments for I-A: 




	☐ Excellent (10)
	☐ Above Average (8)
	☐ Average (6)
	☐ Below Average (4)
	☐ Poor (2)




	I-B PROGRAM DESIGN: Evidence-Informed and Measurable Impact (15%)
Assess the quality of the application based on the following factors:
· The extent to which the objectives and outcomes to be achieved by the proposed project are clearly specified and measurable.
· Whether the interventions AmeriCorps members and volunteers will engage in are evidence-informed.
· The extent to which the applicant demonstrates that the proposed project likely will have a notable positive impact as measured by the importance or magnitude of the effect on improving student academic performance, academic engagement, and/or attendance outcomes.
· The extent to which the intervention will be targeted to students based on needs.
· The extent to which the applicant convincingly links the identified need, proposed member and volunteer interventions, and the anticipated outcomes. 
· The extent to which the applicant has established plans to measure and collect reporting requirement data and National Performance Measure outcomes and outputs.

	Comments for I-B:




	☐ Excellent (10)
	☐ Above Average (8)
	☐ Average (6)
	☐ Below Average (4)
	☐ Poor (2)

	I-C PROGRAM DESIGN: AmeriCorps Member Recruitment (5%)
Assess the quality of the application based on the following factors:
· The extent to which the AmeriCorps member recruitment plan is likely to be effective.
· The extent to which the program demonstrates it will recruit and select AmeriCorps members that have the relevant experience, qualifications and/or skills to provide the service activities in which they will be engaged.
· The extent to which the application has a plan and infrastructure to recruit AmeriCorps members from the local communities to be served by the program or from traditionally underrepresented populations.

	Comments for I-C:




	☐ Excellent (10)
	☐ Above Average (8)
	☐ Average (6)
	☐ Below Average (4)
	☐ Poor (2)

	I-D PROGRAM DESIGN: AmeriCorps Member Training (5%)
Assess the quality of the application based on the following factors:
· The adequacy of the AmeriCorps member orientation and ongoing training to prepare members for service activities they will perform and [will] ensure their success.
· Whether AmeriCorps members and generated volunteers are made aware of the rules regarding prohibited activities. 
· The extent to which the member orientation and training is coordinated with school leadership and staff.

	Comments for I-D:




	☐ Excellent (10)
	☐ Above Average (8)
	☐ Average (6)
	☐ Below Average (4)
	☐ Poor (2)

	I-E PROGRAM DESIGN: AmeriCorps Member Supervision (5%)	
Assess the quality of the application based on the following factors:
· The extent to which the supervision plan ensures that AmeriCorps members will receive adequate support and guidance throughout the program year. 
· The qualifications, including relevant training and experience, of the supervisors.
· The extent to which the member supervision is coordinated with school leadership and staff.

	Comments for I-E:




	☐ Excellent (10)
	☐ Above Average (8)
	☐ Average (6)
	☐ Below Average (4)
	☐ Poor (2)

	
I-F PROGRAM DESIGN: Member Experience (3%)
Assess the quality of the application based on the following factors:
· The extent to which the applicant will foster an AmeriCorps identity for its members, specifically members identifying as such to community members, partners, and the general public.
· The extent to which the applicant demonstrates that it will provide opportunities for members to reflect on and learn from their service in a manner that fosters a connection to the school turnaround efforts around the nation.
· The extent to which the program is likely to promote a lifelong ethic of service and continued civic participation amongst AmeriCorps members.

	Comments for I-F:




	☐ Excellent (10)
	☐ Above Average (8)
	☐ Average (6)
	☐ Below Average (4)
	☐ Poor (2)

	I-G PROGRAM DESIGN: Organizational Commitment to AmeriCorps Identification (2%)
Assess the quality of the application based on the following factor:
· The extent to which the organization demonstrates a commitment to branding national service, particularly by building a strong AmeriCorps program identity within the grantee, subgrantees, affiliates, and/or service locations.

	Comments for I-G:




	☐ Excellent (10)
	☐ Above Average (8)
	☐ Average (6)
	☐ Below Average (4)
	☐ Poor (2)




	Items of Clarification for PROGRAM DESIGN: (Include any issues that require further clarification to inform the decision-making process.)
	Use the following questions to guide your identification of clarification items for the Program Design:
· Related to the performance measures, including clarification about the performance measure targets?
· Areas of potential prohibited or inappropriate member service activities?
· Alignment of the member term of service with the academic school year?
· Any doubts that the program activities include 1 or more of the six strategies identified in the Notice?
· Related to potential displacement, duplication, or supplantation of school staff/teachers?
· Are the tutoring requirements met (if applicable)?
· Are there any doubts or concerns about the validity of applicant self-identified strategic considerations? Specifically related to:
· AmeriCorps Member Population
· Communities of Color, Low-income individuals, Native Americans, New Americans, Older Americans, People with Disabilities, Rural Residents, Veterans, Active Military, or their Families; or Economically disadvantaged young adults/Opportunity Youth
· Geographic Focus
· Rural, or Urban









	II Organizational Capability

	II-A ORGANIZATIONAL CAPABILITY: Organizational Background and Staffing (8%)
Assess the quality of the application based on the following factors:
· The extent to which the organization has the experience, staffing, and management structure to plan, implement, and evaluate the proposed project. 
· The qualifications, including relevant training and experience, of the key program personnel, especially in managing projects of the size and scope of the proposed project.
· The extent to which the organization has the necessary plans and infrastructure to provide programmatic and fiscal oversight, day-to-day operational support, and data collection.

	Comments for II-A:




	☐ Excellent (10)
	☐ Above Average (8)
	☐ Average (6)
	☐ Below Average (4)
	☐ Poor (2)

	II-B ORGANIZATIONAL CAPABILITY: Sustainability (5%)
Assess the quality of the application based on the following factors:
· Likelihood of effectiveness of the applicant’s plan for securing school and community support for, and involvement in, the proposed project.
· Likelihood of the project contributing to the sustainability of school turnaround efforts beyond the grant period.

	Comments for II-B:




	☐ Excellent (10)
	☐ Above Average (8)
	☐ Average (6)
	☐ Below Average (4)
	☐ Poor (2)

	II-C ORGANIZATIONAL CAPABILITY: Compliance and Accountability (9%)
Assess the quality of the application based on the following factor:
· The extent to which the organization has the ability and structure to ensure compliance with AmeriCorps rules and regulations, including those related to prohibited activities at the grantee, subgrantee, and service location level.

	Comments for II-C:




	☐ Excellent (10)
	☐ Above Average (8)
	☐ Average (6)
	☐ Below Average (4)
	☐ Poor (2)

	II-D ORGANIZATIONAL CAPABILITY: Continuous Improvement (3%)
Assess the quality of the application based on the following factors:
· The extent to which the continuous improvement plan will include the use of data or performance feedback.
· The extent to which the continuous improvement plan will permit periodic assessment of progress toward achieving intended outcomes and opportunity for ongoing corrections.

	Comments for II-D:




	☐ Excellent (10)
	☐ Above Average (8)
	☐ Average (6)
	☐ Below Average (4)
	☐ Poor (2)

	Items of Clarification for ORGANIZATIONAL CAPABILITY: (Include any issues that require further clarification to inform the decision-making process.)




	III Cost Effectiveness and Budget Adequacy

	III-A COST EFFECTIVENESS AND BUDGET ADEQUACY: Cost Effectiveness (13%)
Assess the quality of the application based on the following factors:
· The extent to which the costs are reasonable in relation to the objectives, design, and potential significance of the proposed project. (Note that an applicant with a low cost per member has a competitive advantage under this criterion.  Applicants with a program design that achieves equal results at a lower cost will be advantaged over programs that achieve similar results at a higher cost.)
· Special Circumstances: CNCS may take into account the following circumstances of individual programs: program age; the extent to which the program expands to new sites; whether the program is located in a resource-poor community, such as a rural or remote community, a community with a high poverty rate, or a community with a scarcity of corporate or philanthropic resources; whether the program is located in a high-cost, economically distressed community, measured by applying appropriate Federal and state data; and whether the reasonable and necessary costs of the program are higher because they are associated with engaging or serving difficult-to-reach populations, or achieving greater program impact as evidenced through performance measures and program evaluation.

	Comments for III-A:




	☐ Excellent (10)
	☐ Above Average (8)
	☐ Average (6)
	☐ Below Average (4)
	☐ Poor (2)

	III-B COST EFFECTIVENESS AND BUDGET ADEQUACY: Budget Adequacy (12%)
Assess the quality of the application based on the following factors:
· The extent to which the budget is clear and in alignment with the program narrative.
· The extent to which the budget includes sufficient resources to carry out the program effectively. 
· The extent to which the program will obtain financial and in-kind resources to support program implementation.
· Whether an applicant adequately budgets for its required share of costs.

	Comments for III-B:




	☐ Excellent (10)
	☐ Above Average (8)
	☐ Average (6)
	☐ Below Average (4)
	☐ Poor (2)

	Items of Clarification for COST EFFECTIVENESS AND BUDGET ADEQUACY: (Include any issues that require further clarification to inform the decision-making process.)




	

	Total Score:  Click here to enter score. of 130

	*USE OF COMMENTS FOR APPLICANT FEEDBACK*
After the panel discussion and finalizing your assessment, your comments from this form will be used as part of a summary for the purpose of applicant feedback.
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