Read the Exercise #2 work plans. Write every clarification question that would
included for the work plans.

Performance Measures

% of Unduplicated Volunteers in Work Plans that result in Outcomes: 39%

% of Unduplicated in the Primary Focus Area: 32%

need to

be

Performance Measure: 1.1 Tutoring—Other

Community Need to be Addressed:

There are high levels of illiteracy and poverty in both Sumter and Greene Counies. The need for
reading assistances is great. 91% of children live below the poverty level; and less than 60% of all
students are reading at appropriate grade levels. Many students demonstrate poor reading skills in
grade three. Research by the Barge Johnson Group, a local education evaluation organization,
indicates that if a student cannot read by the third grade, they are almost destined to fail all other
core subjects, unless strong intervention is offered. The research also indicate that a strong reading
program can make a difference in the lives of third grade students. Therefore, we will target our
efforts to third graders. The majority are reading on first and second grade level; some do not have a
strong grasp of syllabic structures of words such as "hel-lo" and "good-bye." In fact, many students
don't have the knowledge of individual sounds of words such as "c-a-t", "m-a-n." We have chosen

third grade because we feel we can make the most difference through volunteers who have a strong
command of languagae arts and reading skills.

Focus Area:  Education Objective:  K-12 Success
Anticipated

Unduplicated
Volunteers: 48

Anticipated
Volunteer
Contributions: 58

Service Activity: Tutoring—Other

Service Activity

Description: Community base Tutoring programs
gﬁ?gfﬁ?ted (PRIORITY) ED2: Number of students who completed K-12 education programs
Target: 0 How Measured: Attendance Log

Instrument Description  Each student will have to sign in at the begin of each tutoring session a daily student activity log will
be kept to insure students and tutor are staying on task

Anticipated

Outcome: (PRIORITY) ED27: Number of students in mentoring/tutoring programs with improved academic
engagement

Target: 0 How Measured: Teacher PreWPost Survey

Instrument Description Teachers will provide us with the pre survey information the students will be tutored around the
information provided by the teacher at the end of each quarter a survey will be given and a final Post
survey will be given by the teacher to determine if the student is reading on or above grade level.

Number of
Volunteer
Stations:

Performance Measure: 2.1 Other

Community Need to be Addressed:

According to the Greene and Sumter County Alabama 2011 School District reports, 91% of the children live in poverty and are
eligible for free breakfast and lunch. 31% of these youth ages 10—17 demonstrate delayed social skill development, behavior
problems and poor academic performance. 45% of these youth have been identified as children of inmates and have been
flagged as "critical need students in order to succeed in school. Volunteers will work toward improving self-confidence, self-

esteem and improving their grades. Schools have reported that without intervention students with poor reading skills are at-risk
of failing to advance to the next grade.
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Performance Measure: 2.1 Other

Focus Area:  Other Community Priorities Objective:  Other Number of
Volunteer
Anticipated Stations:
Unduplicated
Volunteers: 35
Anticipated
Volunteer

Contributions: 42

Service Activity: Other

Service Activit
Y 30 RSVP volunteers will mentor approximately 30 students for ten months during the school year.

Description:
P Pre—service orientation and in—service training will be required for each volunteer. Total hours of
service will be 2400 (30 Vols x 10 months x 8 Hours)
Anticipated . . ) . .
Output: OT1: SC1Grantee met their target for community priority activity. (Yes/No)
Target: 0 How Measured:  Other

Instrument Description ~ One on one mentoring will take place in a variety of settings including school tutorial settings, sports
venues, school events, and colleges and university activities. Other activities include having meals
together at restaurants and at the mentor's home and visiting malls and public parks together.

Anticipated
Outcome: --No outcome selected——
Target: How Measured:

Instrument Description

Performance Measure: 3.2  Training

Community Need to be Addressed:

After the disaster in Greene County and Alabama in April 2011 officials saw a need for the citizens to be prepared for the
management of emergencis. To address this problem the county government is working through our local EMA office to work
with volunteers that will provde information to the over 3600 households in the county.

This effort is on—going RSVP volunteers will continue to work with EMS to insure implementation is 100%.

Number of
Focus Area:  Disaster Services Objective:  Disaster Assistance Provided Voluntegr
Stations:
Anticipated
Unduplicated
Volunteers:
Anticipated
Volunteer

Contributions: 15

Service Activity: Training

Service Activity

Description: Training RSVP volunteers in disaster response and preparedness

(PRIORITY) D1: Number of individuals that received CNCS-supported services in disaster
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Performance Measure: 3.2  Training

Anticipated preparedness

Output:

Target: 0 How Measured:  Attendance Sheet

Instrument Description  Attendance sheets are used to track RSVP volunteers who are trained in disaster preparedness and
mitigation

Anticipated

Outcome: —--No outcome selected——

Target:

How Measured:

Instrument Description

Performance Measure: 3.1 Creating Disaster Kits

Community Need to be Addressed:

After the disaster in Greene County and Alabama in April 2011 officials saw a need for the citizens to be prepared for the

management of emergencis. To address this problem the county government is working through our local EMA office to work
with volunteers that will provde information to the over 3600 households in the county.

This effort is on—going RSVP volunteers will continue to work with EMS to insure implementation is 100%.

Number of

Focus Area:  Disaster Services Objective:  Disaster Assistance Provided Volu_ntegr
Stations:

Anticipated

Unduplicated

Volunteers:

Anticipated

Volunteer

Contributions: 15

Service Activity: Creating Disaster Kits

Service Activity

Description: Creating Disaster emergency kits for citizens of Greene county
gnttmlp;gted (PRIORITY) D1: Number of individuals that received CNCS-supported services in disaster
utput: preparedness
Target: 0 How Measured: Attendance Sheet
Instrument Description  Attendance sheets are used to track RSVP volunteers who are trained in disaster preparedness and
mitigation
Anticipated
Outcome: —--No outcome selected——
Target:

How Measured:

Instrument Description
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