RSVP 2015 Reviewer Exercise #2 Answer Key
Read the Exercise #2 work plans. Write every clarification question that would need to be
included for the work plans.

The following items must be addressed directly in the work plans:

With the exception of work plan 2.1, all service activity descriptions are incomplete. Update service
activity descriptions to explain what the RSVP volunteers are doing in a way that shows how they will
achieve the outputs and outcomes. The service activity should say who the beneficiaries are, and what
the volunteers will be doing with the beneficiaries. The service activity should say how often volunteers
will provide the service and for how long. The service activity should say where the service will take
place.

Currently all target numbers are zero. Please enter the appropriate target number for each output and
outcome selected. Note that if using the Other Community Priorities work plan, the target number for
that work plan should be ‘1.

In work plan 3.2 the total volunteers contributing is less than the unduplicated volunteers. The total
volunteers should not be a lower number. Please correct the volunteer numbers in this work plan.

Please review and correct all instrument descriptions as needed. The instrument descriptions should all
give the name of the instrument and briefly describe who will collect the data, and from whom and
when it will be collected. Review the instruments selected to ensure it correctly corresponds with the
measure.

The Other Community Priorities work plan looks like it should actually be an ED4A output. Review the
work plan to ensure that it is correctly included as Other Community Priorities. If it should instead be
EDA41, please correct this in eGrants.

The service activity description for work plan 3.2 shows RSVP volunteers as the service activity
beneficiaries. The work plan should be corrected to instead focus on the community members that will
receive CNCS-supported service in disaster from the RSVP volunteers.



