


	2014 REVIEWER EXERCISE KEY

	Score:

Type the score selected into this column.
	Using the reviewer rubric as a guide to understanding the ratings, select a rating to show how well the application addresses each selection criterion element.

	
	Recruitment and Development of Volunteers (15%)

	
	Q8. Demonstrates a plan and infrastructure to create well-developed high quality RSVP volunteer assignments with opportunities to share their experiences, abilities, and skills to improve their communities and themselves through service in their communities.

	38
	X Excellent (38 pts.)
	Realistic plan and infrastructure to create high quality RSVP volunteer assignments.

· Volunteer assignments include all of the following: opportunities to share their experiences, abilities, and skills to improve their communities and themselves through service in their communities.

· Goes beyond what was requested and is actively measuring the impact of volunteer activity on the RSVP volunteer.

· Provides a clear and realistic plan to create high quality RSVP volunteer assignments, and the infrastructure to sustain this volunteer coordination.

	
	__Good (26 pts.)
	Realistic plan and infrastructure to create high quality RSVP volunteer assignments.

· Volunteer assignments include at least three of the following: opportunities to share their experiences, abilities, and skills to improve their communities and themselves through service in their communities. 
· Provides a realistic plan to create high quality RSVP volunteer assignments.

· Explains most assumptions regarding infrastructure to sustain this volunteer coordination.

	
	__Fair (14 pts.)
	Realistic plan to create high quality RSVP volunteer assignments.

· Volunteer assignments include at least two of the following: opportunities to share their experiences, abilities, and skills to improve their communities and themselves through service in their communities. 
· Is sometimes unclear how the proposed plan and infrastructure will create high quality RSVP volunteer assignments.

· Makes some assumptions regarding the infrastructure required to coordinate volunteers.

	
	__Does Not Meet (0 pts.)
	Unrealistic or no plan to create high quality RSVP volunteer assignments.

· Volunteer assignments include only one of the following: opportunities to share their experiences, abilities, and skills to improve their communities and themselves through service in their communities. 
· Gives an unclear description of how the proposed plan or infrastructure will create high quality RSVP volunteer assignments.

· Does not address volunteer coordination or gives many unsupported assumptions.

· Tends to “parrot” back the question, rather than answer and explain it.

	
	Q9. Demonstrates a plan and infrastructure to ensure RSVP volunteers receive training needed to be highly effective means to addressing identified community need(s) in both the Primary Focus Area and in Other Focus Areas or Capacity Building. 

	
	__Excellent (38 pts.)
	Realistic plan and infrastructure to create high quality RSVP volunteer training that includes evaluations of the training by the RSVP volunteers or the stations.

· Goes beyond what was requested and is actively evaluating the training.

· Provides a clear and realistic plan to train volunteers, with infrastructure that includes a training curriculum and training material.

	
	__Good (26 pts.)
	Realistic plan and infrastructure to train RSVP volunteers.

· Provides a realistic plan to train volunteer.

· Explains most assumptions regarding infrastructure required to support RSVP volunteer training.

	14
	_X_Fair (14 pts.)
	Realistic plan to train RSVP volunteers.

· Is sometimes unclear how the training activity is related to service activities.

· Makes some assumptions regarding infrastructure required to support RSVP volunteer training.

	
	__Does Not Meet (0 pts.)
	Unrealistic or no plan to provide training to RSVP volunteers.

· Gives an unclear description of how the proposed training is related to service activities.

· Tends to “parrot” back the question, rather than answer and explain it.

· Does not address RSVP volunteer training.

	
	Q10. Describes the demographics of the community served and plans to recruit a volunteer pool reflective of the community served.  This could possibly include:

1. Individuals from diverse races, ethnicities, sexual orientations, or degrees of English language proficiency.

2. Veterans and military family members as RSVP volunteers.

3. RSVP volunteers with disabilities.

	
	__Excellent (38 pts.)
	Realistic plan and infrastructure for significant activity in the recruitment and development of RSVP volunteers who are from one of the specific volunteer pools above, and that includes developing service activities that might be particularly attractive to the volunteer pool.

· Goes beyond what was requested, showing that the applicant has partnered with volunteer stations that will assist in recruitment and development.

· Provides a clear and highly compelling plan to recruit and develop RSVP volunteers from one of the above volunteer pools.

· Supports ideas and objectives with comprehensive plans explaining and connecting service activity to recruitment and development.

· Includes a comprehensive description of the community demographics including demographic information about all three volunteer pools above.

	
	__Good (26 pts.)
	Realistic plan and infrastructure for significant activity in the recruitment and development of RSVP volunteers from one of the specific volunteer pools above.

· Provides a realistic plan to recruit and develop one of the above volunteer pools.

· Explains most assumptions about infrastructure required for recruitment.

· Supports ideas with plans, examples, or outlines.

· Includes a comprehensive description of the community demographics including demographic information about two of the three volunteer pools above.

	
	__Fair (14 pts.)
	Realistic plan for the recruitment and development of volunteers from one of the specific volunteer pools above.

· Plan is sometimes unclear how the proposed activities will serve recruitment and development from one of the above volunteer pools.

· Makes some assumptions about infrastructure required for recruitment.

· Includes a comprehensive description of the community demographics including demographic information about one of the three volunteer pools above.

	0
	_X_Does Not Meet (0 pts.)
	Unrealistic or no plan for the recruitment and development of volunteers who are from one of the specific volunteer pools above.

· Gives an unclear plan of how the proposed activities will serve recruitment.

· Tends to “parrot” back the question, rather than answer and explain it.

· Does not address the recruitment of RSVP volunteers from one of the specific volunteer pools above.

· Does not include a description of the community demographics.

	
	Q11. Demonstrates a plan and infrastructure to retain and recognize RSVP volunteers.

	36
	_X_Excellent (36 pts.)
	Plan and infrastructure for significant retention and recognition activity that includes measuring the satisfaction of current volunteers.

· Goes beyond what was requested, and is actively managing retention activities including volunteer satisfaction measurement.

· Provides a clear and highly compelling plan of how the proposed recognition activities will serve volunteer retention.

	
	__Good (24 pts.)
	Plan and infrastructure for significant retention and recognition activity.

· Provides a realistic plan of how the proposed recognition activities will serve volunteer retention.

· Explains most assumptions regarding infrastructure that supports volunteer retention.

	
	__Fair (12 pts.)
	Plan for some retention and recognition activity.

· Plan is sometimes unclear how the proposed recognition activities will serve volunteer retention.

· Makes some assumptions regarding volunteer retention.

	
	__Does Not Meet (0 pts.)
	Unrealistic or no retention and recognition activity.

· Gives an unclear plan of how the proposed recognition activities will support volunteer retention.

· Gives many unsupported assumptions regarding volunteer retention.

· Tends to “parrot” back the question, rather than answer and explain it.

	
	STRENGTHS: (Provide significant strengths identified in your assessment)

A specific tool is used (Volunteer Interest Survey, VIS) to assess certain experiences, skills, and abilities to share.  Volunteer stations are specifically developed around trends in the experiences, skills, and abilities identified in the VIS.  Leadership opportunities exist through the Ambassadors program.

The impact of service on the RSVP volunteer is actively measured every six months through the Volunteer Interest Survey.
Retention is tracked and the information is used to improve retention efforts.  Recognition is done through both an annual event and incorporation in large service events.  Reflection on the service is also included as a retention tool.  Other retention efforts include follow up with new volunteers that incorporates measuring volunteer satisfaction.


	
	WEAKNESSES: (Provide significant weaknesses identified in your assessment)

Volunteer training is connected to service activities in that the training is connected to the stations through MOUs, but specific training directly from RSVP for specific service activities is not described.  The training responsibilities seem to be mostly on the volunteer stations.
Although general recruitment information is included, the demographics of the community are not described, so it is not clear how recruitment will be focused on recruiting from one of the three pools described in the selection criteria.  


	
	

	  88
	TOTAL SCORE: __88__ OF 150

	Applicant Feedback and Clarification

	B. Clarification
List clarification questions below.  Guidelines for clarification can be found in the reviewer training.  Phrase all clarification items as questions or requests for further information.
How is the newsletter used for training for specific service activities?
what specific training is provided to RSVP volunteers that are not Ambassadors?



3

