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CNCS National Service Program Overviews

The Corporation for National and Community Service (CNCS), a Federal agency, was formed in
1993 to connect Americans of all ages and backgrounds with opportunities to give back to their
communities and their nation. Each year, the number of individuals who meet local needs
grows. Below is a summary of the national service programs that CNCS administers. Learn more
about these national service programs and other special initiatives at . . .

www.nationalservice.gov/about/programs

SENIOR CORPS

The National Senior Service Corps, known as SENIOR CORPS, engages over a half-million
Americans age 55 and older in service in three programs:

* Foster Grandparent Program — Begun in 1965, there are over 27,900 participants who serve
children and youth as Foster Grandparents, sharing their experience and compassion as a
role model, mentor, and friend. Foster Grandparents serve in places such as schools,
hospitals, correctional institutions, Head Start, and day care centers. Serving between 15 to
40 hours per week, Foster Grandparents receive meals and supplemental accident and
liability insurance while on duty, reimbursement of transportation, monthly training, and
may qualify to earn a small, tax-free, hourly stipend.

* Senior Companion Program — Started in 1974, some 13,600 strong, Senior Companions
provide assistance and friendship to adults age 55 and over in their community who have
difficulty with simple daily living tasks, helping them to live independently in their homes
instead of moving to more costly institutionalized care. Senior Companions usually serve
two to four clients between 15 to 40 hours per week. They receive meals and supplemental
accident and liability insurance while on duty, reimbursement of transportation, monthly
training, and may qualify to earn a small, tax-free, hourly stipend.

* Retired and Senior Volunteer Program (RSVP) — Established in 1971, RSVP is one of the
largest volunteer efforts in the nation with over 296,100 volunteers putting their lifetime of
experience, skills, and talents into tackling tough issues in their communities. Volunteers do
things such as organize neighborhood watch programs, tutor teenagers, renovate homes,
teach English to immigrants, immunize children, and assist victims of natural disasters.
Volunteers are unpaid, but receive training and supplemental insurance while on duty, and
may be reimbursed for some costs, such as meals and transportation.

AMERICORPS

AMERICORPS engages eligible men and women of all ages and backgrounds in service to
address critical problems in America. Within these three programs, AmeriCorps * State and
National, AmeriCorps * VISTA, and AmeriCorps* NCCC programs, there are currently more than
80,000 committed individuals in results-driven community service.

* Since 1994, the AmeriCorps * State and National program provides grants to a broad
network of organizations that sponsor AmeriCorps service programs around the country.
Grants awarded to state service commissions, multi-state organizations, and Indian Tribes.
Members serve in faith and community-based organizations, Indian Tribes, institutions of
higher education, and public agencies. Grants provide assistance to programs to recruit,
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train, and supervise AmeriCorps members. The Serve America Act of 2009 focused
AmeriCorps’ efforts in six key areas: disaster services, economic opportunity, education,
environmental stewardship, healthy futures, and veterans and military families. Members
serve full- or part-time terms of service. Depending on the term of service and program
type, members earn a living allowance, and receive health care and child care benefits.
Upon successful completion of their service term earn an education award to repay student
loans or pay for educational expenses.

*  AmeriCorps *x VISTA, founded as Volunteers in Service to America (VISTA) in 1965, VISTA
has been on the front lines in the fight against poverty in America for more than 47 years.
Members serve full-time for a year at a nonprofit organization or local government agency
working to fight illiteracy, improve health services, create businesses, and strengthen
community groups. Sponsoring organizations submit applications for a VISTA member and
must supervise and provide administrative support for the member to complete the
assignment. Members receive a modest living allowance, health care, childcare assistance,
and other benefits. Upon completing service the member chooses to receive either an
education award or a post-service stipend.

* AmeriCorps*NCCC (National Civilian Community Corps) is a full-time, team-based
residential program for men and women age 18 to 24. Members are assigned to one of five
campuses located in Denver, CO; Sacramento, CA; Perry Point, MD; Vicksburg, MS; and
Vinton, IA. The mission of NCCC is to strengthen communities and develop leaders through
direct, team-based service. Members serve in teams of 8 to 12 for an intensive 10-month
commitment, and travel to complete service projects throughout their region. Sponsoring
organizations request the assistance of NCCC teams by submitting an application. Members
receive a living allowance, housing, meals, limited medical benefits, limited childcare,
uniforms, and an education award upon successful completion.

NONPROFIT CAPACITY BUILDING PROGRAM

The NONPROFIT CAPACITY BUILDING PROGRAM (NCBP), started in 2010, is a program aimed
to increase the capacity of a small number of intermediary grantees. These grantees work with
small and midsize nonprofits in communities facing resource hardship challenges to develop
and implement performance management systems. Grantees provide recipients with
organizational development assistance to establish procedures for measuring progress and
improving performance towards intended outcomes leading to community impact.

SOCIAL INNOVATION FUND

An initiative started by the Serve America Act in 2009 the SOCIAL INNOVATION FUND (SIF) is a
new way of doing business that aims to yield greater impact. SIF mobilizes public and private
funds to expand effective solutions across three areas of need: economic opportunity, healthy
futures, and youth development. This public-private collaboration model employs these four
key characteristics:

* Reliance on outstanding existing grantmaking “intermediaries” to select high-impact
community organizations rather than building new government infrastructure.
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* The requirement that each Federal dollar granted be matched 1:1 by the grantees, by their
subgrantees, and with other non-Federal sources, thereby increasing the return on taxpayer
dollars and strengthening local support.

* Emphasis on rigorous evaluations of program results to improve accountability and build a
stronger marketplace of organizations with evidence of impact.

* Effective leverage of the grant program through supplementary initiatives that capture
knowledge and advance social innovation more generally in the nonprofit sector.

VOLUNTEER GENERATION FUND

The VOLUNTEER GENERATION FUND (VGF) is a program authorized in 2009 by the Serve
America Act. It provides funding to state service commissions, on a competitive basis, to
support nonprofits to recruit, retain, and manage volunteers. The VGF is designed to increase
the number of people who serve in meaningful roles as volunteers dedicated to addressing
important needs in communities across America. Commissions that receive funding either
directly carry out the activities, or make subgrants to community-based entities.

9/11 NATIONAL DAY OF SERVICE AND REMEMBRANCE

The 9/11 Day Observance was originally created in 2002. Then in 2009, with widespread
community support and strong bipartisan backing, the 9/11 NATIONAL DAY OF SERVICE AND
REMEMBRANCE program (9/11 Day) was formally recognized under the Serve America Act.
CNCS was charged with supporting this effort across the country. CNCS encourages its network
of thousands of grantees and other nonprofit, faith-based, educational and business
organizations to organize and participate in service projects on the 9/11 weekend.

For the 10" Anniversary Challenge, CNCS awarded 15 grants ranging from $10,000 to $100,000

to organizations so they could expand their 9/11 Day activities in future years. Service activities

honor those who died and those who have served because of the tragedies of 9/11, and include
a time of reflection and remembrance. Projects are implemented on or near September 11 and

are clearly linked to the observance of the 9/11 National Day of Service and Remembrance.

MLK DAY OF SERVICE AND REMEMBRANCE

Designated in 1994 as a national day of service, the MLK DAY OF SERVICE (MLK Day) takes place
each third Monday in January and is the only Federal holiday observed as a national day of
service — a “day on, not a day off.” The MLK Day is a way to transform Dr. King’s life and
teachings into community service to help empower individuals, strengthen communities,
bridges barriers, address social problems, and move us closer to Dr. King’s vision of a “Beloved
Community.” All types of service are encouraged, particularly projects that connect participants
to ongoing service throughout the year, have a lasting impact, build the capacity of an
organization to generate volunteers, raise funds, or launch new projects. At MLKDay.gov, CNCS
provides tools and resources for organizations and individuals to become engaged in service
activities on this Federal holiday, including grants to organizations to support volunteer projects
across a state or throughout a multi-state initiative.
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