DISASTER RESPONSE







STREAMS OF SERVICE

LEARN AND SERVE AMERIC ORPS SENIOR SERVICE
AMERICA STATE & NATIONAL CoRrPs
VISTA
NCCC

NOTES







Corps Member
Development.

Encouraging Responshilny
Expanding Opportunity 4







AMERICAN RED CROSS

*COMMUNITY D
*FIRST AID AND CPR INSTRUCTOR TRAINING
*DAMAGE ASSESSMENT DHSR TRAINING

*MASS CARE/SHELTER OPERATION DHSR SYSTEM
*FAMILY SERVICES

*RED CROSS/COMMUNITY LIAISON

*LOGISTICS

*COORDINATE WITH RAPID RESPONSE CORPS







EMERGENCY MANAGEMENT
AGENCIES

*EOC STAFFING

*SEARCH AND RESCUE

*RAPID ASSESSMENT / FIELD OBSERVER
*DONATION COORDINATION
*EMERGENCY COMMUNICATION
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U.S FOREST SERVICE, NATIONAL
PARK SERVICE, AND MISSOURI
DEPARTMENT OF CONSERVATION

*INITIAL WILD-LAND FIRE ATTACK FOR THE STATE
*PART OF FEDERAL INNER-AGENCY FIRE CREW







E.H.I PARTNE
MISSOURI. VOLUNTARY
ORGANIZATION ACTIVE IN

DISASTER

V.O.AD.

*PLAN AND TRAIN WITH PARTNERS FOR FUTURE
ASSIGNMENTS

*COORDINATE WITH PARTNERS IN MEETING CRITICAL
UNMET NEEDS

*PLAN AND ORGANIZE RECOVERY INITIATIVES







DISASTER MISSION
INVOLVEMENT

PREPAREDNESS MITIGATION
*COMMUNITY EDUCATION IN SCHOOLS *REMOVAL OF DEBRIS DAM'S
*COMMUNITY DISASTER RESPONSE TEAM TO REDUCE FLASH FLOOD

(CERT) TRAINING FOR NEIGHBORHOOD DAMAGE
*CPR AND FIRST AID INSTRUCTION *PRESCRIBED BURNS TO
*COORDINATE ANI? PLAN WITH OTHER REDUCE WILD-LAND
ORGANIZATIONS ACTIVE IM FUEL LOADING

DISASTER SERVICES







DISASTER MISSION
INVOLVEMENT

RESPONSE

*HELP ADDRESS URGENT NEEDS
-MASS CARE
-MEDICAL SERVICES
“TRANSPORTATION
-SEARCH AND RESCUE

*DAMAGE ASSESSMENT

*PUBUGC INFORMATION COORDINATION

RECOVERY

*UNMET NEEDS COMMITTEE

*STRATEGIC DONATIONS

*CASE WORK

*MULTIFAGENGY RESOURCE
CENTER

*DEBRIS CLEAN- UP/REMOVAL.

*HOUSING RESTORATION

*MANAGING EMERGEMT
VOLUNTEERS







EXAMPLES OF PREVIOUS
MISSIONS

GREAT RIVER FLOODS

*DAMAGE ASSESSMENT,FAMILY SERVICES, MASS-CARE
PARTNERED WITH THE RED CROSS

*STRATEGIC FLOOD PROTECTION
PARTNERED WITH S.E.M.A.

*SUPPORT OF D.F.O.
PARTNERED WITH F.EM.A.







EXAMPLES OF PREVIOUS
MISSIONS

JEFFERSCON ARMS EVACUATION

*RESPONSE TO ASSIST ST. LOuis POLICE AND
FIRE DEPARTMENTS
*VICTIM SERVICES TO SUPPORT C.E.M.A







EXAMPLES OF PREVIOUS
MISSIONS

NEW YORK / WASHINGTON D.C. / OKLAHOMA CITY
TERRCRIST INCIDENTS

*SUPPORT DONATIONS COORDINATION (FEMA).

*PROVIDE LOCAL SUPPORT TO AMERICAN RED CROSS, LOCAL FIRE
AND POLICE DEPARTMENTS, FEDERAL. LAW ENFORCEMENT
AGENCIES,

*SERVE AS INTER-AGENCY LIAISON,

*SET UP AND MAINTAIN INFORMATIONAL PHONE BANKS.

*HELP DEVELOP AND OPERATE SUPPORT BASE FOR USAR TEAMS.







EXAMPLES OF PREVIOUS
MISSIONS

HURRICANE DISASTER RESPONSE

SUPPORT NORTH CAROLINA / MISSISSIPPL ./ ALABAMA /
FLORIDA SEMA IN!

*DONATION COORDINATION

*FIELD ASSESSMENTS

*ORGANIZATION OF VOLUNTEERS

*STRATEGIC TREE AND DEBRIS REMOWVAL

*HOUSING RESTORATION







EXAMPLES OF PREVIOUS
MISSIONS

WILD L AND FIRE SUPPRESSION

*SUPPORT U.S. FOREST SERVICE AS PART OF AN INNER-AGENCY
FIRE CREW ON WESTERN LAND FIRES. ‘

*SUPPORT THE STATE DEFARTMENT OF NATURAL RESOURCES IN
PLANNING AND EXECUTING CONTROLLED BURNS TO MINIMIZE FUEL
BUILD-UP ON STATE AND FEDERAL LAND.

*FL.ORIDA FIRESTORM AMERICORPS UNIFIED TASKFORCE

*INITIAL ATTACK SOUTHWESTERN MONTANA FIRES.

*LURBAN/WILD LAND FIRE INTERFACE PREVENTION AND
PROTECTION.

*L AKE OF THE OZARKS REGION FIR E EMERGENCY.







COMMUNITY INTER-AGENCY
DISASTER ORGANIZATION
(CIDO)

SUB-COMMITTEES

*UNMET NEEDS
*DONATIONS

*RESTORATION







Definition and Purpose

» A CIDO is a local organization composed
of public, private and not-for-profit agency
representatives

* Purpose of a CIDO is to:
— enhance a community’s ability to mitigate,
prepare, respond and recover from disasters

— assess and meet human needs inherent in a
disaster situation.







CIDO Committee Initiative

Create a permanent human service
committee active in all phases of emergency
management (mitigation, preparedness,
response, and recovery)

Make it local
Make it more inclusive

Tie 1t in closely with emergency
management







A

CIDO Committee Goals and
Objectives

» Involve local organizations B
« Support human service agencies :
« Prosidg a forum for coordination and  ¢°

dollaboyation o° os

] &
« @reate resoutce lists® s _ oo
8 ™ L.
+ Be aresource to emergency management in
mitigation, preparedness, response and recovery
phases







ROLES DURING DISASTERS

*DONATIONS MANAGEMENT
MATCH OFFERS & NEEDS
*FACILITY ACQUISITION FOR

WAREHOUSING AND
DISTRIBUTION
*MANAGING EMERGENT
VOLUNTEERS
*RECEIVING AND
DISTRIBUTING GOOQDS
*DISTRIBUTION CENTERS
*SHARING RESOURCES

*COORDINATION OF HUMAN
SERVICES

*MULTIFAGENCY RESOURCE
CENTER

*SHARING INFO ON DISASTER
SURVIVORS

*RELEASE OF
CONFIDENTIALITY FORMS
*REDUCING DUPLICATION OF
EFFORT

*REGULAR MEETINGS AND
COMMUNICATION







HUMAN SERVICES GROUPS

DISASTER RECOVERY
FPARTNERSHIP

VOAD
AMERICORPS

DEPARTMENT OF SOCIAL
SERVICES

— DIVISION OF AGING

— DIvISION OF FAMILY
SERVICES

DEPARTMENT OF MENTAL.
HEALTH

DEPARTMENT OF HEALTH

DEPARTMENT OF
EcoNOMIC DEVELOPMENT

HousING DEVELOPMENT
COMMITTEE

COMMUNITY ACTION
AGENCIES

INTERFAITH DISASTER
RESPONSE

UNITED WAY

RED CROSS

SALVATION ARMY
MINISTERIAL ALLIANCES

Local. HUMAN SERVICES
ASSOCIATIONS







How 1O START A CIDO IN
FOUREASY STEPS!
WHAT HUMAN SERVICES AGENCIES ARE
PRESENT - WHICH ARE NEEDED?
2. PLAN THE GROUP COMPOSITION

1.

PLAN AND HOLD A FIRST MEETING

SET THE CIDO IN MOTION - SEEK
SUPPORT FROM SEMA, DRP, ETC.

Lad







STAYING ALIVE!

* RECOGNIZE VOLUNTEERS

*CONTINUE TO PROVIDE MEDIA WITH
RECOVERY UPDATES AND VOLUNTEER
OPPORTUNITIES

*SUPPORT COMMUNITY MORALE

*DOCUMENT PROCESS FOR FUTURE
REFERENCE

*MAINTAIN INTERAGENCY / COMMUNITY
RELATIONSHIPS

*ENCOURAGE COMMUNITY PREPAREDNESS







CONTINUE TO PROVIDE MEDIA WITH
RECOVERY UPDATES AND
YOLUNTEER OPPORTUNITIES,

*SUPPORT COMMUNITY MORALE.
*DOCUMENT PROCESS FOR FUTURE REFERENCE.

*MAINTAIN INTERAGENCY/ COMMUNITY
RELATIONSHIPS.

*ENCOURAGE COMMUNITY PREPAREDNESS.







Role of the Internet in Building Your
Resource Capacity

« Provides up to date emergency information

* Serves as an interagency communication
link

« Source for coordinating unaffiliated
volunteers with unmet needs

« Recognition of volunteers

» Updates of continuing volunteer
opportunities







DEVELOP YOUR CAPACITY

TRAINING OPPORTUNITIES EXIST AT
FEDERAL STATE AND LLOCAL LEVELS.

*SEMA
-DONATION COORDINATION
-DEVELOPING VOLUNTEERS
-CERT
-HOMELAND SECURITY
-DISASTER RECOVERY OPERATIONS







DEVELOP YOUR CAPACITY

TRAINING OPPORTUNITIES EXIST AT
FEDERAL STATE AND LOCAL LEVELS.

*AMERICAN RED CROSS
DAMAGE ASSESSMENT
LOGISTICS
SHELTER OPERATIONS
-‘MASS CARE

.FAMILY SERVICES







DISASTER RELATED RESOURCES

FEDERAL EMERGENCY MANAGEMENT AGENCY (FEMA)

www.fema.gov

AMERICAN NATIONAL RED CROSS

www.disasterrelief.org

NATIONAL VOLUNTARY ORGANIZATION ACTIVE IN
DisasTERS (NVOAD) www.nvoad.org

DISASTER PREFPAREDNESS AND EMERGENCY RESPONSE
ASSOCIATION, INTERNATIONAL
www.disasters.org/deralink.html

CORPORATION FOR NATIONAL AND COMMUNITY SERVICE
WWW.CNS.ZOV

AMERICORPS PARTNERS SAFETY SERVICE CORPS
www.americorps-stl.org

USA FREEDOM CORPS info(@usafreedomcorps.gov
CITIZEN CORPS www.citizencorps.gov







INFORMATION RESOURCE
CONTACTS:

CEE CEE MOLINEAUX BRUCE BAILEY

EMERGENCY SERVICES MANAGER SAFETY SERVICE CORPS DIRECTOR
CORPORATION FOR NATIONAL SERVICE PH: (314) 772-9002 EXT.168

PH: (202) 6065000 EXT. 199 E-MAIL. ACSTL@ANET-STL.GOM

E-MAIL: CMOLINEAUX@CNS. GOV







‘AmeriCorps St. Louis Partners
Emergency Response Team

Stationed in the Beaverhead-Deerlodge
National Forest, the team functioned as an
initial attack engine strike team, as well as
lookouts posted in the Red Mountain
Highland tower.

ERT Qualifications

American Red Cross:

First Aid and CPR providers & trainers

Disaster Services: damage assessment, loglstlcs
fannly services & mass care

Missouri State Emergency Management Ageng
Emergency Operations Center support (EQ
Community Emergency Response Tea

providers & trainers :
Donation Coordination
Developing Volunteer Rescuice

U.S. Forest Service: ‘
Introduction to Wlldland F' 6 Behavwr S,‘., 0
Firefighter Training S-130°
Advanced Firefighting 8- 131.. SR
Portable Pumps and Water. Use S-21 I

Wildfire Power Saws S-212 :
Incident Command,:S_ystem (ICS) .

Recent Public Land Pro’ects
GPS mapping. In Janiary
developed a new par : .
Shawnee National Forest |n Illmms] Upon

hearing of the team'’s previous experlence
with Global Positionin
equipment in the Mark’
the Shawnee recreation,
contracted the team to map over.-300.miles.
trails throughout Southern Hlinois

GPS mapping of the Shawnee trail network
enabled maps to be updated, thus facrlltattng
the completion of an Environmental Impact
Statement. Using Pathfinder and Arcview

software for data editing, the project goals
were achieved in three months.

Restoration/Conservation projects.

~ In the spring the team served with the MO

Department of Conservation to prepare and
successfully execute prescnbed burns in the
Ozark area.

The ongoing project of connecting two large
sections of the Ozark trail was completed in
September when ERT constructed the 12-

Berryman-Hazel Creek connector trail.

Contracted agam by the Shawnee, in

_,er' th team is currently working to

' ‘evel Il maintenance on 10 miles of
lear Sp.__,_ gs"and Panther Den
Wllderness Areas.”

. - Scheduled for Iaté's;”)'}ing,‘of 2001, the team is
- :|=splanning to build two pedestrian bridges as
- {part of a contract W|th ther Beaverhead-

wide to emergency
management- agencies was
the FEM.A---V:Ldeo Flood

T‘eil2 -minute video
demonstrates effective
~and safe sandbagging
techniques to be
practiced by volunteers.

I our services would benefit your organization or community please contact
ERT director Bruce Bailey at (314) 772-9002 ext. 168 or supervisor Michael Cullen at ext. 183

E-mail address: ayf@anet-stl.com

AmeriCorps St. Louis Partners ® 1315 Ann Avenue o St. Louis, MO 63104



AmeriCorps St. Louis Partners
Emergency Response Team

AmeriCorps is the national service
movement where individuals of all ages and
backgrounds address our nation’s
educational, public safety, human and
environmental needs through full- or part-time
service, AmeriCorps St. Louis Partners has

served for the'past six years in education and .-

safety service capacities. -

The Emergency Response Team (ERT) is a
group of skilled, organized, trained and
equipped emergency responders that

collaborates with disaster relief organizations .-

and government agencies to providefor-
critical needs during disaster.and:
incidents. The ERT is capable of-
following tasks. :
. Log|st|calladm|mstrat1vl_ sup
emergency management ope
Organ!zmg/coordlnatmg ]
Light search and rescue

Targeted debris remova!

Wildland fire suppressmn
Infrastructure repair X
Train organizations and neight orhood groups

in CERT (Community Emergency Response 7

Team)
» CPRand First ald instruction
+ Global Position Satellite’ mapping
¢ Environmental restoratlo

Previous Disaster Responsi
Oklahoma City Bombmg—Oklahoma
Northeast Ice Storms
Hurricanes @~ Fran & Floyd —No

' Georges — Mississi

Forest Fires = "~ Florida, Minnesota, M_iqhig:an,t a - :

& Northern California’ _
Ohio River — West Virginia
Red River-North Dakota
Midwest Floods 1995
Southern Missouri Floods

Floods

Arkansas
Southern Missouri

Tornadees

If our services would benefit your organization or community please contact 3
ERT director Bruce Bailey at (314) 772-9002 ext. 168 or supervisor Michael Cullen at ext. 183 - = (0

/olunteers

"fsewlces offered'by ten different agencies.

Recent Disaster Response

Southern MO Forest Fires. During the spring
of 2000 the team was dispatched to wildland
fires burning in Southern and Central
Missouri. ERT was partnered with the Mark
Twain National Forest and the MO

- Department of Conservation as well as

volunteer fire departments from around the
state. The team was instrumental in
protecting several homes on private land.

Central MO Floods. On May 7" flash floods

“surprised Missouri communities in Franklin,

Jefferson, and St. Charles Counties. Within
48 hours'of. the ﬂoodlng, ERT responded in

Franklin Co. by organizing and facilitating the
“first public meeting of agencies wanting to
;}'.fghelp wﬂhrecovery efforts: ERT in

Under.the auspices: of it 16.American Red
Cross(ARC) and. 'MA the team completed -
an assessmeént of _I?damages incurred,
obtaining figures: needed for the national
disaster declaration. “The team also

- |- coordinated a‘menth long community clean-
il up. effort mvolvmg dozens of volunteers. Two

rs stayed for an additional 2 months,

":':becomt'ng the co-administrators of the FRTF,
- serving as advocates to meet the long-term
‘néeds of survivors.

Montana Forest Fires. ERT spent the month
of August in Montana, helping with one of the
worst Western fire seasons in recent years.

RL'\O! {)\Mw

E-mail address: ayf@anet-stl.com

AmeriCorps St. Louis Partners o 1315 Ann Avenue o St. Louis, MO 63104
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ii FORWARD

The “Community Inter-Agency Disaster Organization Guidance Manual” was written by
the Missouri Disaster Recovery Partnership. The Partnership is an association of public and
private agencies appointed by the Governor. The mission of the Partnership is as follows:

The mission of the Disaster Recovery Partnership is to aid in Missourians recovery plans by developing
and implementing a holistic approach to disaster recovery, maximizing public and private resources to
Jacilitate an efficient and effective integrated system addressing human services, housing, infrastructure,
community and economic development issues.

In keeping with this mission, the Partnership is capitalizing on the groundwork laid down by
local unmet needs committees that have emerged in local communities after every major disaster
since Hurricane Andrew. Some 60 communities across the State of Missouri had experience
with committees developed on this model following the 1993 Midwest Floods.

The Partnership intends to assist communities or geographic areas across the state establish
Community Inter-Agency Disaster Organizations (CIDOs). CIDOs would provide the platform
for launching unmet needs groups in their communities in the event of a disaster event, but
would also do much more. CIDOs will be permanently established and their mission will
encompass the four phases of emergency management; mitigation, preparedness, response and
recovery. CIDOs will use community disaster education, hazard analysis, training exercises,
classes for community leadership, local emergency management plans, and the expeitise of its
members to bring holistic disaster awareness to its community and citizens.

Some such groups, operating under a variety of names have formed out of the 1993 Flood
Unmet Needs Committees. These groups continue to function because they produce benefits
such as: efficiency of networking, a broader base of educational opportunities, enhanced
communication and cooperation. The Partnership’s goal is to support these entities, as well as
assisting in the establishment of others.

The Partnership initially began this process with adaptation of a guidance manual, sanctioned by
the National Voluntary Organizations Active in Disaster (NVOAD), which dealt exclusively with
unmet needs committees and casework processes. The Partnership C1IDO Workgroup soon
found its vision was beyond this one type of committee. The product of this expanded vision is
the “Community Inter-Agency Disaster Organization Guidance Manual”. This document is
intended for the emergency management community, local citizens, government agencies,
private and not-for-profit agencies and other civic organizations who wish to serve their
community in any or all of the four phases of emergency management. For further information
contact the State Emergency Management Agency - Statewide Volunteer Coordinator (573-526-
0132).

I
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I.. MISSION OF A COMMUNITY INTER-AGENCY DISASTER ORGANIZATION;:

A Community Inter-Agency Disaster Organization (CIDO) is an organization, based within a
community or geographic area, that is composed of representatives from public, private and not-
for-profit agencies. A CIDO will enhance the community’s ability to mitigate, prepare, respond
and recover from disasters thus ensuring that human needs inherent in a disaster situation are
evaluated and addressed.
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IL. INTRODUCTION

What is a CIDO?

Community Inter-Agency Disaster Organizations (CIDOs) may be considered the successors to
Unmet Needs Committees from the 1993 Midwest Floods because they represent many human
services providers and a concern for the relief and recovery of victims of disasters. The

similarity, however, ends there. CIDOs have a much broader mission - to strengthen area-wide
disaster coordination by sharing programs, policies, information, joint planning and training. A

CIDOs will be active in all four phases of emergency management:

Mitigation
Any activity taken to eliminate or reduce the degree of long term risk to human life,
property and the environment from the effects of natural and technological hazards.

Preparedness
Any activity taken in advance of an emergency that improves emergency readiness
posture and develops or expands operational capabilities.

Response _

Any action taken immediately before, during or directly after an emergency occurs to
save lives, minimize injuries, lesson property and environmental damage and enhance the
effectiveness of recovery.

Recovery

A short term activity to return vital life support systems to minimum operating standards
and/or a long term activity designed to return the affected people and areas to their pre-
disaster conditions.

When is a “CIDO” organized?
The answer is ..... “the sooner the better”!

Communities and citizens are unquestionably better served if a CIDO is in place for planning and
education long before a disaster strikes. The perfect window of opportunity for creation of a
CIDO may seem to be after a disaster occurs when there is increased interest and multiple
orgamzatlons are emerging to provide services. The reality, however is that organizing a CIDO
in the midst of a crisis may impede the recovery process.

Page 3
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Who participates in a CIDO?

CIDOs will include any agency that has a role to play in any phase of emergency management.
This includes disaster services agencies, emergency management agencies, and public, private or
not-for-profit organizations with an interest in addressing a community’s emergency
management needs. The CIDO will be a collaborative working group in which all the
participants are equal partners united by common goals.

Disasters

Disaster means any natural or human caused catastrophic event that results in damage, loss,
hardship or suffering. Disasters may be individual household, local, regional, state wide, or
national in scope.

III. GUIDING PRINCIPLES AND GOALS OF A CIDO:

Every CIDO must determine how best to carry out its community's aspirations and priorities
while meeting the needs of its citizens. However, as a starting point, CIDOs may wish to adopt
the suggested concepts below.

Principles

. A CIDO should provide a forum for information sharing, communication, cooperation
and collaboration between agencies involved in emergency management.

. A CIDO should be a resource to citizens of the local community during all four phases of
gmergency managetnent.

. A CIDO should support and be a resource to community emergency management in all
four phases: mitigation, preparedness, response and recovery.

Suggested Goals and Objectives

Imagine that the CIDO is perfect. It has accomplished everything it needs to do before a disaster
occurs. What would such a CIDO look like? The ideal characteristics of a CIDO can become its
-goals and objectives. In order to measure the effectiveness of a CIDO or evaluate it, one can
measure it against the accomplishment of these goals and objectives. The following is a list of
suggested goals and objectives for the “ideal” CIDO:
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Goal 1:

AUGUST 1, 1998

An inter-agency group is in existence and has assumed responsibility for
coordinating inter-agency activities related to emergency management.

This inter-agency group will most likely come into existence through one of two

methods (although other methods are possible):

> An existing group has assumed the responsibilities for these activities

> An independent interagency group has formed and assumed
responsibilities of a CIDO.

All appropriate agencies are engaged in the CIDO process.

CIDO groups or sub-groups meet as often as necessary to ensure that the goals as

defined below are being accomplished.

The CIDO or sub-group is prepared to begin functioning as an unmet needs

committee immediately following a disaster.

All appropriate participants have been identified.

All appropriate participants have met and are oriented as to the unmet needs
commiftee process.

All participants have been trained in issues of client confidentiality.

A release of confidential information form has been developed or identified for
use by participating agencies.

Leadership has been identified.
A mechanism is in place for activation of the unmet needs committee.
A mechanism has been developed for taking and sharing meeting minutes.

All participants understand the "delivery sequence” of services to disaster victims
that is currently used nationwide to prevent duplication of benefits.

The CIDO has a plan for dealing with cash and in-kind donations.
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Goal 3:

Goal 4:

AUGUST 1, 1998

A plan exists, involving all appropriate agencies, to respond to and utilize
volunteers in the event of a disaster.

All appropriate agency volunteer coordinators have been identified.

- All appropriate agency volunteer coordinators have met.

All appropriate agency volunteer coordinators have been trained in effective
volunteer management regarding:

> Training
> Placement
> Supervision

All appropriate agency volunteer coordinators have been trained in special issues
related to managing disaster volunteers including the following:

> Stress

> Debriefing

> Safety

> Liability

Working agreements between organizations have been established relating to
delineating primary responsibility for intake, skills assessment and referral of
spontaneous unaffiliated volunteers.

A plan exists for managing the receipt and distribution of in-kind donations
of supplies and materials in the event of a disaster.

The plan identifies those agencies that have agency plans to handle inkind
donations and intend to do so.

The plan coordinates communication with media and the community on all
agericies needs.

The plan determines how all appropriate agencies share information on what
supplies each agency has, and how those supplies/resources will be shared and

distributed between agencies.

The plan ensures that federal and state resources for supporting donations
management are identified and procedures are in place utilizing these resources.
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Goal 5; CIDO members have an awareness of emergency management issues and
' have received appropriate training.

. The training needs of CIDO members have been identified.

. Sources of training have been identified and shared with theCIDO. This training
may be provided by members of the CIDO or by other sources such as SEMA or
FEMA.

. Agencies are committed to taking advantage of available training prior to a
disaster,

IV.  HOW TO ORGANIZE A CIDO
A. Explore existing inter-agency groups that could assume the CIDO role

If there are other interagency groups, examine those groups’ goals and objectives to determine
how closely they match those of a CIDO. If compatibility exists, then seek to have one group to
assume CIDO goals and objectives. If there are no existing groups, then form a separate CIDO.

B. Appropriate Agencies to Involve

The goal of organizing a CIDO is to involve as many agencies as possible. Appropriate agencies
to involve in a CIDO are those that conceivably play a part in emergency management, including
human services, emergency management or other response agencies. Some agencies may be
more active in one phase than another.

CIDOs can consider the desirability of including more than one individual from a particular
agency. For example: the volunteer manager, the donations manager, the individual case
manager - all could have appropriate roles on the CIDO. The individual representative should
have at least some decision making authority for their area of involvement.

The Missouri Disaster Recovery Resource Guide will provide the Missouri Voluntary
Organizations Active in Disaster (MOVQAD) listings as well as state agencies that have a role in
a CIDO. This document is available from the State Emergency Management Agency. Contact
the Statewide Volunteer Coordinator (573-526-9132) for copies of the Missouri Disaster
Recovery Resource Guide and to obtain contact information. The SEMA Statewide Coordinator
can provide information and assistance to CIDOs. SEMA Area Coordinators may also provide
help.

V. PHASES OF EMERGENCY MANAGEMENT

Emergency management has four phases. They are mitigation, preparedness, response and
recovery. CIDOs have the opportunity to be involved in all four phases.
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A: Mitigation

Mitigation is any activity taken to eliminate or reduce the degree of long term risk to human life,
property and the environment from the affects of natural and technological hazards. Mitigation
activities that might involve CIDOs are as follows:

1. Involvement in the Local Emergency Planning Committee (LEPC).

2. " Participation in special mitigation events such as severe weather awareness week..
3. Participation in community disaster education.

4. Monitoring mitigation efforts in the community.

B: Preparedness

Preparedness is any activity taken in advance of an emergency that improves emergency
readiness posture and develops or expands operational capabilities. Preparedness activities that
might involve CIDOs are as follows:

1. Education, orientation and training for agencies and individuals involved in the CIDO.

2. Participation in community disaster planning efforts and creating or developing plans for
CIDO agencies.

3. Creating a resource guide of agencies and services that may support disaster operations.

4, Interaction and collaboration with emergency management agencies.

C: Response

Response is any action taken immediately before, during or directly after an emergency occurs to
save lives, minimize injuries, lesson property and environmental damage and enhance the
effectiveness of recovery. Response activities that might involve CIDO’s aie as follows:

Participation in donations management.
Supporting volunteers and volunteer management especially emergent volunteers.
Providing support and human services to primary disaster response organizations.

LY D)

D: Recovery:

A short term activity to return vital life support systems to minimum operating standards and/or a
long term activity designed to return the affected people and areas to an acceptable standard of
safety and sustainability. Recovery activities that might involve CIDOs are as follows:

Create an unmet needs committee in the community.

Support ongoing recovery operations with human services, referrals and resources.
Support ongoing donations and volunteer management.

Advocate for disaster victims.

Pl B e
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Appendix A: DIAGRAM #1
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Appendix B. CONTACTS AND REFERENCE MATERIALS

The SEMA Statewide Coordinator can provide information and assistance to CIDOs. SEMA
Area Coordinators may also provide help. The Missouri Disaster Recovery Resource Guide will
provide the Missouri Voluntary Organizations Active in Disaster (MOVOAD) listings as well as
state agencies that have a role in a CIDO. This document is available from the State Emergency
Management Agency. Contact the Statewide Volunteer Coordinator (573-526-9132) for copies
of the Missouri Disaster Recovery Resource Guide. Additional contact information and
reference materials listed below can be obtained from the Statewide Volunteer Coordinator.

Contacts:

Contact: NVOAD

Contact: MOVOAD

Contact FEMA Special Representative Region VII
Contact SEMA Training Officer

Contact: Disaster Recovery Partnership
Contact: Caring Communities

Contact: Community Betterment Organization
Contact: CHART

Contact: Missouri Volunteer

Contacts: Points of Light Foundation

Contact: MEPA

Reference Materials:
Area Coordinator List and Map

Unmet Needs Committee Manual
Missouri State Donations Plan
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