
Performance Measurement Institute 
PM Touch Points Throughout the Grant Year 

 

Performance Measurement Touch Point How well do we already do this? 

A.  STRATEGY 
1. STRATEGIC PLANNING OF PROGRAM     Great     OK     Needs Work     Don’t Do 

 
 

2. DEVELOPING SITE APPLICATION     Great     OK     Needs Work     Don’t Do 

 

B.  SITE RECRUITMENT AND SELECTION 
3. RECRUITING/TRAINING PROSPECTIVE SITES     Great     OK     Needs Work     Don’t Do 

 
 

4. STAFF REVIEW OF APPLICATIONS     Great     OK     Needs Work     Don’t Do 

 

5. COMMITTEE/BOARD REVIEW/APPROVAL OF SITES     Great     OK     Needs Work     Don’t Do 

 

6. SITE NEGOTIATIONS     Great     OK     Needs Work     Don’t Do 
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C.  IMPLEMENTATION 
7. SITE SUPERVISOR TRAINING     Great     OK     Needs Work     Don’t Do 

 

 
8. ANNUAL PROGRAM YEAR LAUNCH / MEMBER TRAINING     Great     OK     Needs Work     Don’t Do 

 

 
9. MONITORING AND DATA VALIDATION     Great     OK     Needs Work     Don’t Do 

 

 
10. SUB/SITE T/TA NEEDS ASSESSMENT     Great     OK     Needs Work     Don’t Do 

 

 
11. SUB/SITE T/TA PROVISION     Great     OK     Needs Work     Don’t Do 

 

 
D.  REPORTING AND USING DATA 
12. MID-YEAR SUB/SITE REPORTING     Great     OK     Needs Work     Don’t Do 

 

13. END OF YEAR SUB/SITE REPORTING     Great     OK     Needs Work     Don’t Do 

 

14. PROGRESS REPORT TO COMMISSION      Great     OK     Needs Work     Don’t Do 

 

15. STAKEHOLDER REPORTING/PROMOTION - TELLING THE STORY     Great     OK     Needs Work     Don’t Do 

 

17.  REVIEW OF ANNUAL ACHIEVEMENTS/PERFORMANCE OUTCOMES     Great     OK     Needs Work     Don’t Do 
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