
Beginning with the End in Mind

Beginning with the End in 
Mind

(aka the latest and greatest on AmeriCorps 
performance measurement)

2011 NY Project Director Training – New Rochelle

October 26, 2011

Susan Hyatt – JBS International

sue@suehyatt.com @Susan_Hyatt

1

mailto:sue@suehyatt.com




Session Agenda
Why Measurement Matters

 CNCS Requirements for Performance Measurement

 Theory of Change for AmeriCorps Program 
Interventions

 Evidence-basis for Interventions

 The “Must Haves” - Performance Measurement and 
Evaluation (similarities and differences)

 How to Review PMs for Alignment 
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AmeriCorps GARP Tiers
• Tier 1: Programs that select Priority Measures in Education, 

Veterans and Military Families, and Disaster Services 

• Tier 2: Programs that select Priority Measures in Economic 
Opportunity, Environmental Stewardship, Healthy Futures and 
Capacity Building. 

• Tier 3: Programs that select Pilot Measures. 

• Tier 4: Programs in the Focus Areas with self-‐nominated 

measures. 

• Tier 5: Programs outside the Focus Areas with self--
‐nominated measures. 
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Why 
Measurement 

Matters 
Touch Points 
During Year

 Strategy Development
 Strategic planning of program

 Program Implementation
 Annual program year launch

 Site monitoring and data validation

 Site T/TA provision

 Continuous improvement

 Using Results/Data and Reporting
 Quarterly/mid-year/end of year reporting

 Stakeholder reporting/promotion - Telling 
the Story

 Review of annual 
achievements/performance outcomes

 Celebrate success!! 
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What is a “Theory of Change”?

A theory of change looks at cause and effect

relationships and identifies specific 

interventions to achieve the desired result

If the INTERVENTION (X) is delivered at a certain dosage, then 

the expected OUTCOME (Y) will happen.

X → Y

6



Theory of Change: Components 
PROBLEM: The identified community need

 INTERVENTION: The National Service participant 
(and community volunteer) activities delivered 
(what is done, with whom, and at what dosage)

OUTCOME: The change that happens because of 
the intervention 

EVIDENCE:  Why you believe a certain set of actions 
(the intervention) will lead to the intended 
outcome 7



An Example From Everyday Life

 I have strep throat (PROBLEM).

 I want to kill the germs (GOAL)  

 If I take antibiotics (INTERVENTION)… 

 Which antibiotics fight strep the best (Evidence)

 then I will get better (OUTCOME).

Antibiotics → I get better.

X → Y
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Is This Always True?
 If I take penicillin, I will get better.

 If I take a different antibiotic, will I get better?

 Some interventions (antibiotics) work better 
than others.  Some don’t work at all.
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How Do I Know?
How do I know which antibiotic is best?

 I look at the evidence.  There is research that 

shows which antibiotic is likely to get the best 

result.

 I consider constraints that may preclude the ideal 

intervention.  (Penicillin may be too expensive.)

 If I can’t have the most promising intervention, I 

need to understand the tradeoffs.
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Reflection: Theory of Change
What is your program’s theory of 

change?
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What “Evidence” Do We Need?

Two types of evidence are required:

1. Data that documents the community need; and

2. Data that documents why you think your education-
related intervention (using National Service 
participants and community volunteers) will achieve 
the intended outcome. 
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What is “Evidence”?
Data that demonstrates that the proposed 
intervention is likely to solve the identified 
problem.  

For example:
Evidence says that x hours of tutoring leads to 

academic outcomes … so …
the chosen intervention features x hours of tutoring 

a 3rd grader so that the 3rd grader will meet grade 
level standards.
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Evidence Basis for An Intervention
 It is NOT enough to just say that the intervention 

is likely to be successful.  

 The evidence basis for an intervention may 
include:

o Past performance measurement data;

o Results from a program evaluation;

o Research studies that document the outcomes of similar 
programs; and

o Evaluations that document outcomes of similar 
programs. 

14



Evidence Basis for An Intervention
1.  Past performance measurement data:

What does your past PM data tell you?

Do you have multiple years of data you can 
aggregate?

Are you getting the most mileage from how 
you present your past PM data?

15



Evidence Basis for An Intervention
2.  Results from a program evaluation:

Have you done an impact evaluation (as 
opposed to a process evaluation)?

Were the results positive?  Does it clearly 
show that your intervention is what 
created/caused the change?
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Evidence Basis for An Intervention
3. Research studies that document the 

outcomes of similar programs; and

4. Evaluations that document outcomes of 
similar programs. 
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Where to Look for Evidence?
A Scavenger Hunt…???!!
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• NWREL is a well known research organization working with 

education programs

• Has been involved with National Service and CNCS

• It is an evaluation

• Gives “tools for action”
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Google Tip - Did You Know?
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Google Scholar Option
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Advanced Scholar Research
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What to Look For?
 University or research organizations (National or 

local)

 Names of Known Professionals/Thought 
Leaders

 Similar sounding programs/descriptions

 Meta-articles that review multiple studies
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What Did We Learn?

 Intervention specifics including dosage required for 
desired outcomes

 Are our output and outcome targets reasonable 
(given our population and dosage)?

 Do we need to tweak our intervention to make it 
more effective in creating our desired outcomes?

 Do we need to find go back to the drawing board and 
retool our intervention?
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