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Special Note
This skill building activity can be used to apply the concepts and principles covered in this module to real world situations.
Introduction
This exercise allows learners to review program scenarios to decide if the proposed measurement strategy is suited to the type of outcome to be measured. If not, the learner proposes an alternative strategy to remedy the shortcomings.
Key Points – Definitions
A data source is any person, group, or organization that has information on whether the intended outcome occurred.
A method is a process or set of steps one follows to systematically collect performance measurement data.
An instrument is a paper or electronic form used to record information from a data source.
Sticking Points and Common Issues

Below are some issues that may come up as learners consider the material, along with notes on how to respond to these issues.
How do I know if it is more appropriate to measure attitude, knowledge, behavior, or condition for my intervention?
Review your theory of change (for more on theory of change, see module 2, “Designing Effective Action for Change”). Your theory of change drives the selection of appropriate outcomes to measure. The outcome you choose to measure should address the need/problem identified in your theory of change in a substantial and meaningful way. Your theory of change should also demonstrate a logical connection between the intervention and the outcome you choose to measure. If you find that you have more than one reasonable choice for outcome measurement, consider what would be the most important change that you can measure. As a general rule, changes in behavior or conditions are more important to measure than changes in attitudes or knowledge. It also helps to be mindful of your program’s resources, capacities, and limitations.

What do I do if I cannot collect data from the preferred data source?
If you cannot get data from your preferred data source, then consider all the alternatives. Start by making a list of anyone else who might have information relevant to the outcome. Consider what each alternative data source is likely to know (and not know), their strengths and weaknesses as a data source, and how they come to possess whatever information they have. For example, if you are not able to survey students to find out how they feel about school, you may be able to survey others who interact regularly with students to see what they know that’s relevant to your measurement question. For example, teachers may have information about how students feel about working in class and doing homework, as well as how they feel towards their classmates and the teacher. Parents know how students feel about going to school and doing homework. Finally, if you are using a national performance measure that stipulates reliance on a particular data source, then you should rely on that data source.

Am I required to use the instruments that the Corporation has provided for national performance measures?
If you are using national performance measures, then you are required to abide by the Corporation’s performance measures instructions. You are not obligated to use the sample instruments available at http://www.nationalserviceresources.org/npm/home, but you are strongly encouraged to familiarize yourself with the sample instruments that are available for any national performance measure you select. These sample instruments can be modified as needed to fit your context, or you can use your own instruments. In either case, the instrument you use must capture the same key data elements as the sample instrument. The sample instruments are based on the requirements identified in the performance measurement instructions.
Exercise

Instructions: Read each scenario and decide whether the program should measure attitude, knowledge, behavior, or condition. Decide if the proposed measurement strategy measures this type of outcome or something else. If the proposed measurement strategy does not measure the right outcome type, then propose a solution to address this problem. If there are problems with the program’s choice of desired outcome, then propose a more appropriate outcome to measure and suggest how the program might measure it.
Scenario 1 – Financial literacy

	Intervention (abbreviated): National service participants provide financial literacy training to economically disadvantaged adults.

	Desired Outcome: Economically disadvantaged adults improve understanding of household budgeting, savings accounts, consumer credit, etc.
	Change in Attitude

☐
	Change in Knowledge

☐
	Change in Behavior

☐
	Change in Condition

☐

	Proposed Measurement Method: Program participants rate their knowledge of financial matters via post-training questionnaire.
	Change in Attitude

☐
	Change in Knowledge

☐
	Change in Behavior

☐
	Change in Condition

☐

	If the program is not measuring the right outcome, how can they address this problem?
	


Scenario 2 – Volunteer Service
	Intervention (abbreviated): National service participants develop promotional materials to help a community-based organization attract more community volunteers.

	Desired Outcome: Organization experiences an increase in the number of community volunteers serving with the organization.
	Change in Attitude

☐
	Change in Knowledge

☐
	Change in Behavior

☐
	Change in Condition

☐

	Proposed Measurement Method: Survey community members to find out if they have increased their volunteering.
	Change in Attitude

☐
	Change in Knowledge

☐
	Change in Behavior

☐
	Change in Condition

☐

	If the program is not measuring the right outcome, how can they address this problem?
	


Scenario 3 – Healthy Food

	Intervention (abbreviated): National service participants engage children in community gardening, teach them about healthy foods, and demonstrate healthy and appealing ways to prepare food.

	Desired Outcome: Children consume more healthy foods.
	Change in Attitude

☐
	Change in Knowledge

☐
	Change in Behavior

☐
	Change in Condition

☐

	Proposed Measurement Method: Children identify healthy foods from a list of food items.
	Change in Attitude

☐
	Change in Knowledge

☐
	Change in Behavior

☐
	Change in Condition

☐

	If the program is not measuring the right outcome, how can they address this problem?
	


Scenario 4 – Energy Efficiency
	Intervention (abbreviated): National service participants weatherize and retrofit homes of low-income residents to significantly improve energy efficiency.

	Desired Outcome: Residents of weatherized and retrofitted homes experience reduced energy costs.
	Change in Attitude

☐
	Change in Knowledge

☐
	Change in Behavior

☐
	Change in Condition

☐

	Proposed Measurement Method: Survey of households to find out what steps they have taken to reduce energy consumption, e.g., turning down water heater thermostats and turning off lights and appliances when not in use.
	Change in Attitude

☐
	Change in Knowledge

☐
	Change in Behavior

☐
	Change in Condition

☐

	If the program is not measuring the right outcome, how can they address this problem?
	


Scenario 5 – School Attendance

	Intervention (abbreviated): National Service participants mentor youth with school attendance problems to promote reengagement with school and learning.

	Desired Outcome: Children with attendance problems increase school attendance.
	Change in Attitude

☐
	Change in Knowledge

☐
	Change in Behavior

☐
	Change in Condition

☐

	Proposed Measurement Method: Obtain data on attendance and absenteeism from schools.
	Change in Attitude

☐
	Change in Knowledge

☐
	Change in Behavior

☐
	Change in Condition

☐

	If the program is not measuring the right outcome, how can they address this problem?
	


Now try the exercise using information from your own program!
	Intervention (abbreviated): One sentence description of your program’s service activity:



	
	What type of result does outcome and method measure?

	Desired Outcome as stated in your PMs:


	Change in Attitude

☐
	Change in Knowledge

☐
	Change in Behavior

☐
	Change in Condition

☐

	Method: How you propose to measure the outcome:

	Change in Attitude

☐
	Change in Knowledge

☐
	Change in Behavior

☐
	Change in Condition

☐

	Does your desired outcome and method measure the same or different types of outcomes?
	Same Outcome

☐
	Different Outcome

☐

	If you said “different outcome”, how can you revise the method to address this problem?




Answer Key and Points to Consider
General Observations: While in most cases the solution to measurement problems is to change how the program measures the desired outcome, in some cases it is also acceptable for learners to suggest that the program should reconsider the desired outcome.
Scenario 1 – Financial Literacy

Desired outcome: Change in Knowledge
Proposed Measurement Method focuses on: Change in Attitude
If the program is not measuring the right outcome, how can they address this problem? The simplest solution is to replace the participant questionnaire with a curriculum-based knowledge test.

Scenario 2 – Volunteer Service
Desired outcome: Change in Condition (i.e., the organization is able to provide more service to the community due to the increased number of volunteers that serve with the organization)
Proposed Measurement Method focuses on: Change in Behavior
If the program is not measuring the right outcome, how can they address this problem? The simplest solution is to replace the survey of community members with a system that allows the organization to track the total number of unduplicated volunteers that serve with the organization. A year-to-year increase in volunteers would indicate success.
Scenario 3 – Healthy Food

Desired outcome: Change in Behavior
Proposed Measurement Method focuses on: Change in Knowledge
If the program is not measuring the right outcome, how can they address this problem? The simplest solution is to replace the current instrument (a knowledge test) with a periodic survey asking children to identify the types and amounts of various foods eaten in a 24-hour period. Another possible solution is to ask children to complete diaries, journals, or checklists on a more regular basis to track the types of foods they consume.
Scenario 4 – Energy Efficiency
Desired outcome: Change in Condition
Proposed Measurement Method focuses on: Change in Behavior
If the program is not measuring the right outcome, how can they fix the problem? While changes in behavior that reduce energy consumption are desirable and can certainly lead to reduced energy costs, the intervention is not designed to encourage behavior changes. For example, the program is not educating residents about energy-saving habits. Instead, the program is seeking to reduce energy costs by improving the energy efficiency of homes. Therefore, the best solution is for the program to obtain pre-post information on residents’ actual energy usage, e.g., by comparing monthly bills (January-to-January, February-to-February, etc.) This measurement solution is not immune to difficulties. For example, if this year’s winter is colder than last’s year wither, then households may consume more energy even while doing so more efficiently.
Scenario 5 – School Attendance

Desired outcome: Change in Behavior
Proposed Measurement Method focuses on: Change in Behavior
If the program is not measuring the right outcome, how can they address this problem? There is no need to change anything. The program is measuring the right outcome.
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