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Supporting Children and Youth: Mentor Training for Senior Corps Volunteers

Introduction

Supporting Children and Youth: Mentor Training for Senior Corps Volunteers was developed to
provide a standardized and easy-to-use training curriculum for Senior Corps’ Foster
Grandparent and RSVP project directors who have volunteers delivering mentoring and other
support services to children and youth at schools and community organizations. This curriculum
is designed to enhance volunteer capacity and improve the quality of service delivered by the
volunteers. In addition to providing an overview of services for children and youth, the
curriculum meets the need for creative and practical strategies and ideas that volunteers can
adapt when serving children and youth.

Supporting Children and Youth: Mentor Training for Senior Corps Volunteers consists of the
curriculum (eight workshop modules) and accompanying Facilitator’s Guide. The Facilitator’s
Guide is designed to support the facilitation of the workshop modules in the curriculum.
Therefore, you are encouraged to use both documents when preparing for and conducting the
workshop modules.

Curriculum

Content and Design

Each of the eight workshop modules is organized as a two-hour session. These workshops can
be conducted individually or in combination of two or more. The module topics are presented
as follows but do not need to be implemented in this order:

Mentoring and Tutoring Services Provided by Volunteers

Becoming an Effective Mentor

Effective and Respectful Communication with Children and Youth (Part |)
Effective and Respectful Communication with Children and Youth (Part )
Strategies for Managing Challenging Behavior

Serving Children with Special Needs

Serving Preschool Children (Ages 3-5)

Providing Support to Military Families
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Each module includes a session outline with estimated times, facilitator notes and instructions,
optional PowerPoint slides with abbreviated facilitator instructions, worksheets for activities
and exercises, informational handouts for participants including a “recommended resources”
list, and a feedback survey. The structure of each workshop follows this format:

= |ntroduction with a brief warm-up activity

=  Short lectures (before and/or after the exercise)

= Exercise for skill development

= Short reflection activity that summarizes the topic or helps participants consider an

important related issue
= Closing with opportunity for feedback
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Supporting Children and Youth: Mentor Training for Senior Corps Volunteers incorporates
methods to fit different adult learning styles and varied approaches to presenting material.
Included are large group discussions, small group cooperative exercises that stress practical
application, brainstorming, and role-playing. The curriculum also provides opportunities for
individual or pair reflection, and sharing of experiences. Every module utilizes experiential
learning by asking participants to consider hypothetical but realistic situations. Additionally, the
workshops appeal to different senses and use a multi-media approach (handouts, easel
pads/whiteboard, and slide presentations).

The workshops were designed for group training, but the lecture notes and handouts can also
be helpful for training new volunteers individually.

Preparation

All of the material (facilitator notes, handouts, resource sheets, slides) needed to conduct the
workshops is provided. However, facilitators will need standard training materials such as
access to a copy machine for handouts, equipment for projecting slides (if using the
PowerPoint), white/blackboard or easel paper, and chalk/markers.

To prepare for facilitating a workshop module, the following steps are recommended:

Step 1: Review the module at least one week before conducting the workshop.

e Look closely at the exercises and the “large group callout” sections. Understand how the
activity works and the key messages to be covered in processing that activity.

e Many handouts are optional. Review and choose the handouts you wish to use. The
handouts elaborate on the main points of the lecture, build on lessons from the
exercise, offer participants practical tips and suggestions, and provide additional
resources to further participants’ knowledge.

e [tis not essential to use the PowerPoint presentation provided. Facilitators may prefer
to copy information from key slides onto easel paper (e.g. exercise instructions) and
post them on the wall, make transparencies for an overhead projector, or make
handouts of the slides.

Step 2: Modify the workshop as needed.

e Review the time estimates in the session outline and adjust the time and number of
activities according to previous experience with the group. For instance, if participants
enjoy small group discussions and they are productive, consider increasing the
suggested time allotments for the exercise and omit another section of the workshop,
such as the reflection piece.

e If necessary, add or omit text in the facilitator’s notes. For example, if the notes refer to
a situation where volunteers are out in the community with the child/youth (asin a
community-based mentoring program) and the volunteers only serve in the school,
exclude that reference and provide a substitute. The PowerPoint presentation contains
abbreviated facilitator’s instructions and can be modified electronically.
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e If needed, revise the exercise worksheets, particularly those that ask participants to
consider hypothetical situations with children and youth. The facilitator may prefer to
substitute actual situations for the descriptions, or develop new hypothetical situations
that will encourage discussion on an important topic (e.g., ethical dilemmas around
confidentiality that a volunteer may encounter).

Step 3: Practice and know the material; the facilitator should be comfortable with all of the
content.

e The facilitator should be able to emphasize key concepts in discussions and answer most
guestions that come up around the topic. Of course, the facilitator is not expected to
know everything but should be committed to help participants find answers.

e The facilitator will need to give clear directions for the activities, keep track of time, and
distribute materials at different points in the workshop. For example, if an exercise calls
for small group collaboration, the facilitator will need to know how s/he will form the
small groups, the questions participants will be asked to consider, how/if answers
should be written down, and how much time to give participants. . Ideally, the facilitator
has a co-trainer or identified individual who can assist with some of the logistics;
especially if the group is large.

Facilitator’s Guide

The Facilitator’s Guide is designed for facilitators who will be presenting the curriculum, and
includes tips and strategies for working with a variety of participants. The Facilitator’s Guide is
geared toward the needs of new facilitators, but veterans may find it useful for improving
group facilitation skills. The Facilitator’s Guide consists of five chapters subdivided into sections
using a “Frequently Asked Questions” format. The five chapters include:

Chapter 1: Logistics. Discusses considerations involved in setting up the training: time and
location, program announcements, supplies, budget limitations, and unanticipated conditions
that might influence the success of the event.

Chapter 2: Adult Learning, Training Techniques and Application. Discusses training
methodologies that address different learning styles, adult learning theory, and tips for
managing challenges such as timing.

Chapter 3: Group Management. Discusses how to create a safe learning environment, manage
conflicts, and motivate and support a diverse group of participants.

Chapter 4: Distance Learning and Web Conferencing. Discusses distance learning technologies
and web conferencing as an alternative or supplement to face-to-face training. Reviews training
needs and considerations, including how to keep the training interactive and participants
engaged.

Chapter 5: Training Feedback and Self-Assessment. Discusses why and how to evaluate the
workshop and use the information to improve of your training event and facilitation skills.
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