Grantee Progress Report (GPR)



Presenter
Presentation Notes
Narrator: Welcome! This tutorial focuses on understanding the AmeriCorps Grantee Progress Report (GPR) for AmeriCorps State, National, and Tribal Programs.
 
Tribal grantees who applied directly to Corporation for National and Community Service (CNCS) through a Tribal Notice of Funding Opportunity (NOFO) are considered National Programs in this tutorial.
 
This tutorial will guide you through how to enter your program’s progress report in the eGrants system, CNCS’ grant application and management system.


Learning Objectives

This tutorial will demonstrate how to:

* Create, complete, and submit the midyear and
end-of-year Grantee Progress Report (GPR)

* Understand midyear and end-of-year GPR
deadlines and requirements

* Review and respond to feedback to finalize report


Presenter
Presentation Notes
Narrator:  The learning objectives of this tutorial are to understand how to access, fill in, and submit the midyear and end-of-year Grantee Progress Report for your program; understand when each GPR is due and what information needs to be in it; and understand how to review and respond to feedback from your CNCS Program Officer so you can finalize your report.

During the tutorial, we’ll follow a scenario and observe a state commission program officer as she enters information for the commission’s competitive portfolio noting the differences along the way for the formula GPR. The tutorial will also cover information for National Programs as well as annual versus midyear GPR processes. The GPR information for National Program applies to Tribal Program as well.
 
We’ll use the terms “end-of-year” and “annual” to refer to the end-of-year GPR throughout this tutorial. The eGrants system refers to the end-of-year GPR as “Progress Report Annual”; while the midyear is referred as “Progress Report Lite Semiannual”.

[Display photos of Anita and Mark as narrator reads below paragraph.]
We’ll now introduce you to Anita, the Program Officer for a State Commission; and Mark, the Director of a National Program. We’ll follow Anita as she guides us through the competitive GPR screens. She’ll make references to the formula portfolio to note the differences. Her colleague, Mark, will provide information specific to National Programs.
 
Anita: I am getting ready to enter the end-of-year information for my competitive portfolio. We do use some of this information when we report to the commissioners, our staff and others in our community. I wonder, though, how CNCS uses this information.


Information provided in the GPR will help CNCS to:
* Monitor grantee progress

* Respondto requests from Congress and other
stakeholders

* Promote service and volunteerism

* |dentify trends and issues that may affect policies and
procedures, allocation of assistance, or opportunities
for peer learning
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Presentation Notes
Narrator: The information you report in the Grantee Progress Report is very important to CNCS. CNCS needs accurate and correct data, because they use this in their reporting to Congress and other stakeholders. The Corporation rolls up the data across all the programs in order to represent the impact of these federal dollars.
 
In addition, program staff use this information to monitor grantee progress and identify trends and issues that may lead to changes in policies and procedures. This information also informs the allocation of training and technical assistance resources, or opportunities for peer-to-peer learning.
 
CNCS’s Office of Public Affairs may also use this information to promote service. 
 
Completing the GPR accurately and in a timely manner is essential.
 
Narrator: In order to access the GPR, Anita must login to her eGrants account.


Accessing the Progress Report
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Narrator: After logging into the eGrants system, Anita clicks Progress Report located in the lower right corner of the Home page.
 
She sees a list of possible progress reports for her organization’s existing grants. Anita finds the grant number for the current program year, and expands the list by clicking on the orange arrow key to the right of the grant number.
 
The annual report is due November 30th of the program year, while the midyear report is due on April 30th.
 
Commissions will complete one progress report for each of their prime grants (competitive cost reimbursement, competitive fixed amount, competitive EAP, formula cost reimbursement, formula fixed /EAP, and School Turn Around).
 
Anita: I’ve already completed the midyear report, so I am going to click edit to the right of the report due on November 30th for the annual report. This report is cumulative for the entire grant year and will build upon the information I entered at midyear.
 
Mark: Yes, all of that applies to my National Program as well. It’s always handy to have a copy of the instructions on hand to refer to later; I’ll print a copy out now.
 



e GRANTS Progress Report
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Narrator: After Anita clicks edit, the first screen she sees is the General Information section or tab. Let’s go over the navigations that are specific to eGrants. On the upper right corner, Anita sees the following five blue buttons that appear onscreen:
 
The home button will take her back to the eGrants home page where Anita clicked on the Progress Report link.
The back to eGrants button allows her to go back to the list of GPRs for her commission.
My account will allow Anita to update her organization contact information as well as her account profile.
Clicking the help button will open a pop-up window that contains additional details about the screen.
Finally, after she is done using the system, she can logout by clicking this button.

Anita: Oh, and under those buttons, I see the competitive grant number – that’s the correct one.  And there’s my application ID number and the commission’s grantee name. I know that the information is pre-populated from elsewhere in the system and I can’t make changes to that. 
 
Narrator: If any of the pre-populated information in the annual GPR is incorrect or missing, check your midyear GPR or application information. If the midyear GPR and application contained the correct information, but the annual GPR shows incorrect information, Anita will contact the National Service Hotline for technical assistance. For additional guidance, Anita should contact her CNCS Program Officer.
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Narrator: The GPR consists of seven sections accessed via tabs:
 
General Information,
Demographic Information,
MSYs/Members,
Performance Indicators,
Performance Measures,
Narratives, and
Summary.
 
Note that for midyear GPR, you do not complete the sections on Demographics information, MSYs/Members, Performance Indicators, and Narratives. Information for the aforementioned tabs is entered in the annual GPR. For the midyear GPR, only the Performance Measures section is completed.
 
As Anita and Mark proceed through these tabs, we will review each of these sections in depth and provide information and examples to demonstrate how to complete each section.
 
Anita will use the Begin Work button to start entering information. Once she has added some information, that button will change to Continue Working, thereby allowing her to pick up from where she stopped.
 
Open amendments interfere with the accuracy of the progress report. If there is an open amendment on your grant, you will see a warning message. If you receive this error message, you should talk with your Program Officer to ensure resolution of the amendment so that you can submit your GPR on time.
 
A summary table at the bottom of this section allows Anita to see all past reports associated with this grant and to view or print a PDF version of these reports.
 
Anita: Okay, got it. I’m going to click Begin.


Demographics

General Information

Screen Instructions

Demographics
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MSysMembers

Demographics

Performance Indicators

Performance Measures
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mumber of rural schools (School Turnaround)
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Narrator: This is the Demographics information section where commissions will report on information for their entire portfolio. Note that commissions complete the Demographics section in the formula cost reimbursement GPR only. The Demographics section contains a list of indicators of interest to CNCS that are in line with the strategic plan.
  
You are required to report the numbers of:
 
Individuals who applied to be AmeriCorps members, and
Volunteers recruited and/or managed by your programs
 
In addition if you collect data on them, you are required to include the information on any of the other indicators:
 
Indicators 11-19 have been added for School Turnaround Grantees.  You will enter all demographic information for School Turnaround grantees and subgrantees on the School Turnaround Prime GPR.
 
Anita: Okay, I see this tab is asking for information for our entire portfolio: both competitive and formula cost reimbursement.
 
Mark: The annual GPR instructions state that for national direct grantees, we aggregate and report this information for all of our operating sites and service locations. 


Formula Grant

FormulaGrant

Vetsto Vets
Focus Area: Veterans &
Military Families
MSY=: 20
Members: 35
Description: Members leverage
volunteers to supportveterans
to further their education.

High Achievers

Focus Area: Education

MSYs: 20

Members: 30

Description: Members serve at-
risk high school students to
lower dropout rates.

Ready, Set, Go
Focus Area: Disaster Services

MS5Ys: 15

Members: 15

Description: Members recruit
volunteers to educate the public
ahout disaster preparedness.

[n ]
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Anita: For our formula grant, we have three fantastic subgrantees: Vets Serving Vets, High Achievers, and Ready, Set, Go. 

Vets Serving Vets has 35 AmeriCorps members who are vets, leveraging 50 college volunteers to identify and support 100 veterans; 90 veterans were served with 45 enrolling in classes. 

High Achievers has 30 members serving 400 at-risk high school students; and 300 of those students showed increased attendance. 

Ready, Set, Go has 15 members leveraging local community and student volunteers to educate the public about disaster preparedness; 1000 volunteers distributed smoke detectors and disaster preparedness kits to 500 homes.


Competitive Grant

Competitive Grant

Garden to School
Focus Area: Healthy Futures
MSYs: 15
Members: 28
Description: Members leverage
volunteers to educate kids
about healthy eating habits.

Promising Start

Focus Area: Education

MSYs: 25

Members: 42

Description: Members recruit
volunteers to tutor kids instate
sponsored preschool programs..

Green Corps
Focus Area: Environmental
Stewardship
MSYs: 15
Members: 15
Description: Members provide
retrofitting and weatherization
zervices to local families.

M)
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Anita: We also have three super subgrantees in the competitive grant: Garden to School, Promising Start, and Green Corps. 

Garden to School has 28 AmeriCorps members leveraging 500 volunteers to educate 6,000 students about healthy eating; 3000 of these students show measureable shift in attitude toward health foods. 

Promising Start has 42 members who leverage 50 volunteers to serve in state sponsored preschools; 500 children participated, with 410 showing gain in literacy. 

Green Corps has 15 members providing education to local communities and retrofitting homes; 105 homes were retrofitted.


Demographics — Completed
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Anita: There were a total of 250 applicants to our AmeriCorps programs; so I’ll enter 250 in the field under Value. Moving on, the number of volunteers the programs actually recruited was… 1,600.
 
Fifteen AmeriCorps members participated in disaster services projects through the Ready, Set, Go project that educates citizens about fire safety and preparedness. I’ll enter 15 in number of AmeriCorps members who participated in disaster service projects.  Since Ready, Set, Go worked on preparedness only, and did not focus on response or recovery, I’ll enter zeros in the next two columns
 
Vets Serving Vets has 35 AmeriCorps members who are vets. These members are supporting 90 veterans who recently returned home. So I’ll enter 35 for the number of veterans serving as AmeriCorps members; and 90 for the number of veterans served. None of the programs serve veteran and military families or active duty military members, so I’ll enter“0” in the next fields. 
 
Garden to School is serving eight schools to educate students on healthy living and exposing them to local foods and gardening. And High Achievers serve four local high schools to help students improve attendance rates. But the following nine indicators are specifically for School Turnaround and do not apply to the programs; so I’ll add “0” for those fields. 

However, if my Commission had a School Turnaround subgrantee, I would enter the values for these nine indicators on our School Turnaround prime grant.  I would also enter the number of individuals who applied to be School Turnaround AmeriCorps members, the number of volunteers recruited and/or managed by the School Turnaround program, and any other demographic indicators specific to my School Turnaround grantee on the School Turnaround prime.  I would NOT aggregate the demographics for my School Turnaround program into the overall demographics values entered into the formula cost reimbursement prime.
 
Narrator: Click Next we’ll proceed to the MSYs/Members section.


MSYs/Members — Prime Competitive
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Narrator: Remember that you didn’t have to complete the MSYs/Members information for the midyear because it wasn’t required, but the annual GPR is requiring it.  
In the MSYs/Members tab, Anita and Mark enter information about the number of member service years and members allocated to each focus area and strategic plan objective. MSYs represent the overall proportion of program resources allocated to an objective.
 
Member counts are simply the number of members engaged in activities related to a strategic plan objective. Because a member may be performing service under more than one strategic plan objective, members may be double counted across objectives; so the total number of members in the chart is not expected to equal the number of members serving in the project.
 
During the application process, Anita’s subgrantees and Mark’s National Program provided the number of MSYs that would be allocated to each strategic plan objective, as well as the number of members whose activities would address each objective. These targets appear in the MSY Target and Member Target columns of the chart.
 
Anita: I see that in order to view and enter information, I have to expand each subgrantee link. Okay, I’ll first enter the actual numbers for Promising Start.
 
Hm… in the MSY Actual column, I need to enter the actual number of MSYs allocated to each of the subgrantee’s objectives. And in the Member Actual column, enter the actual number of members engaged in activities related to each objective. The instructions also mentioned that all decimals need to be rounded up to the nearest whole numbers. Okay, I’ll input those numbers now.


MSYs/Members — Actual Numbers
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-5%

-5%

s


Presenter
Presentation Notes
Anita: The subgrantee application set the MSY Target for the objective School Readiness at 19. And for the objective Other they anticipated six. However, the program was unable to enroll two of their half-time member slots, resulting in only five MSY for the Other Education objective.
 
Narrator: Once Anita and Mark have entered their numbers for their subgrantee or program, they will click the checkbox Done with Section to indicate that they have entered all required data for that particular sub or program. Anita will be able to make changes even after she has checked Done with Section. She will repeat this process for all her subgrantees.
 
After Anita and Mark have entered all data, they will click Calculate MSYs/Members located on the lower right corner of the screen. This allows eGrants to calculate the numerical difference and percent difference between the targets and actuals and to populate the chart with these values.


®

MSYs/Members Information
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Mark: Let’s take a look at my national program for a minute. We also didn’t have to complete this information for the midyear because it wasn’t required, but the annual requires it. Hm… it looks like I fill in the actual numbers for each objective. The targets for MSYs and Members have been filled in. This information is from my application and represents what we anticipated against the CNCS focus areas and strategic plan objectives.  
We anticipated allocating the resources as indicated on the screen:
For the objective Find Opportunity, we anticipated 300 MSYs, but actually had 285; that’s about 5% less than anticipated.
For the objective, Housing, we anticipated 600 MSYs, but actually had 595; so that’s a difference of 5 less.
And for the objective, Other Economic Opportunity, our target was 150 MSYs, but the actual number is 130; so that’s a difference of 20 MSYs (or 13%) less than our target.
 
For our Member Actuals, these numbers tend to be higher. I remember from the GPR instructions that we are counting the number of members who performed an activity that was part of an objective. For example, if a member performs activities in both objectives – Find Opportunity and Housing – then that member is counted twice. So members can be double counted because they may have performed activities under multiple objectives. And the numbers in the Member columns reflect that.
 
Narrator: Once Mark is done filling in the numbers, he checks Done with Section. After that, he clicks Calculate MSYs/Members and the system will calculate and fill in the numbers onscreen for the Difference and percent Difference.
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Narrator: If Anita or Mark wishes to provide an explanation about the data entered on this tab, they can do so by clicking Grantee Narrative to expand a text box for this purpose. If the MSY and member allocations for Mark’s program or Anita’s competitive portfolio were not closely aligned with actuals, then they would need to describe the reasons, including any program design changes, for these differences. No other explanations are required.
 
Anita: I think our targets and actuals are closely aligned in our programs, so I don’t believe an explanation is necessary.


Mark:  We have a couple of areas in which we are not closely aligned.  For example in the objective, Other Opportunity Economic Opportunity, we have a 13% discrepancy in actuals for MSY’s and in the first objective we have a 6% discrepancy in the actuals for members.  I will explain that here so our program officer knows that we are working on it and have a plan. 
 
Okay, done! I’m ready to move to the next section.
 
Narrator: Click Next and we will move on to the Performance Indicators section.
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Anita: We didn’t have to complete this section for the midyear or semiannual report. I see that we now have to complete it for the end-of-year report. This looks to be another screen where we update the information for each subgrantee.  

Narrator: The Performance Indicators section shows enrollment, retention, 30-day enrollment and 30-day exit rates. This data is transferred from the AmeriCorps Portal the first time this section is opened. The data does not refresh when the tab is re-opened. It provides an accurate snapshot of a point in time.
 
Use the horizontal scroll bar at the bottom of the page to see the chart in its entirety.
 
For enrollment and retention, a Yes or No appears in the Meets CNCS Expectations column. Any rate below 100% is assessed as not meeting CNCS expectations. Explanations and corrective action plans are required for any enrollment and retention rates that are less than 100%. 
 
CNCS does understand that it is very difficult to reach 100% retention with certain intervention models and does recognize the importance of continuing to work in those areas.  However, explanations are required and will assist everyone in reviewing this information. 
 
 
Anita: Let’s see… the GPR instructions stated that for formula subgrantees, an explanation is not required for each individual sub. But we have to explain in the Grantee Narrative about our efforts to improve enrollment and retention rates in our portfolio. We need to provide individual explanations about enrollment and retention for our competitive subgrantees.
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Presentation Notes

 
Mark: Remember that we have to enter all required explanations; otherwise, we won’t be able to submit our progress reports.
 
 
Okay, I’ll enter the explanation for our enrollment:
This past year, we struggled with member enrollment and ended the year with an enrollment rate of 77%. When we did an internal assessment of the reasons for our low enrollment rate, the primary finding was that it was difficult to find members who could commit to full-time positions; but we filled all of our part-time positions. For next year we are requesting more part-time positions.
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Presentation Notes
 
 
Anita: Well, the instructions states that the bar is 100% and we know that we must provide an explanation if we do not meet that bar. I have to provide an explanation for each subgrantee for our competitive portfolio. Alright, I’ll do that now.

 
Our enrollment rate was excellent and we had more applicants than spots available; so all enrollment rates met CNCS’s expectations. However, for retention rates, we missed the mark by a bit, so I’ll have to enter the explanation: 

The program had a retention rate of 83% in the last program cycle. In analyzing potential causes and strategizing improvements to that low retention rate, the program has done the following:
 
In reviewing which members exit the Garden to School program, we noticed that halftime members account for only 20% of our total members but 85% of the total early exits. The primary programmatic difference between halftime and full time members occurs during on boarding. Full-time members receive an intensive programmatic orientation that involves goal-setting meetings with their site supervisors and more rigorous skill-building training for the first month of their service. The training for halftime members is less robust and does not include goal-setting sessions with site supervisors. Starting this year, we made modifications to the orientation and training provided to halftime members. This training now includes a workshop and goal-setting session with site supervisors, as well as additional opportunities for position-specific skill-building. While it is still too early in the program year to determine how effective these changes will be in retaining members, feedback from members (and site supervisors) has been very positive.
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Anita: And for my formula portfolio, I don’t need to provide an explanation for each sub grantee; I just need to provide a synthesis about the portfolio-wide efforts. Okay, I’ll do that now. 

Since some of our formula subgrantees did not reach 100% enrollment and retention, I need to explain our efforts to improve enrollment and retention rates in our portfolio. I will speak to that in the  Grantee Narrative text box.  

Narrator: For National Programs or state subgrantees (either competitive or formula) with 30-day enrollment/exit  compliance rates below 100% for reasons entirely beyond the grantee or subgrantee’s control – for example, if the eGrants system is down – provide an explanation in the Grantee Narrative section. This text box is located in the main frame of the screen – scroll back to the left to see it. Based on this explanation, your CNCS Program Officer may change the compliance status to Yes. Other than this, no explanations need to be entered in the GPR 30-day enrollment/exit compliance rates.
 
Anita: Okay, done! I’ll click Next to move onto the Performance Measures.
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Presentation Notes
Anita: I see that on the Performance Measures tab, a list of our competitive subgrantees is displayed here. It looks similarly collapsed as the previous tab. First, I’ll choose the education program, Promising Start. 

Oh, I see when I expand each subgrantee I’ll also see the applicable objectives. I’ll first select the School Readiness objective and update the information that Promising Start reported to us.
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Presentation Notes
Narrator: In this section, Anita reports on output and outcome data only. MSY and member targets that were entered in the application appear here; however, National Programs do not report actual MSYs or members at the performance measure level. Enter “0” in all the MSYs and Members fields. Use the horizontal scroll bar at the bottom of the page to see the chart in its entirety.

For each output and outcome, Anita enters a numerical value documenting progress toward the target; she rounds any decimals to the nearest whole number.
 
Anita: Okay, I see that I need to scroll to the right to see all the information in this section. The members and volunteers in the Promising Start program expected to have 550 children complete the early childhood education program.  500 children actually completed the program.  They anticipated that 400 children would demonstrate gains in school readiness in terms of literacy skills.  410 children actually showed a gain in literacy skills.

And I also have to fill in the actual values for the performance measure for Developing Literacy Skills in the Other objective. Okay, done. While I was filling out the information, I noticed that there was a checkbox that I need to check to indicate that I’m Done with Section. I’ll scroll back to the beginning of the screen and mark it. And I’ll repeat this process for all my subgrantees.
 
Narrator: After Anita has completed the information for all her subgrantees, she will click the Calculate button at the lower right. eGrants will calculate the numerical Difference and the percent Difference between each performance measure target and actual.
 
In each performance measure panel, these values will appear in the Diff and % Difference columns. A Yes or No will appear in the Met Target column. An explanation is required for any output or outcome target that was not met.
 
To enter an explanation, click the Enter Explanation button in the Explanation/Corrective Action column and fill in an explanation and corrective action plan in the text box. If activities associated with the performance measure are still ongoing, make a note of this in the text box and explain when activities will be completed and when the data will be available. Do this even if performance measure targets were met.
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Narrator: If this explanation applies to other unmet targets for the measure (for example if an output and outcome were unmet for the same reason), clicking the Copy button – located under the text box – will automatically copy the explanation to the other outputs and outcomes in the measure
 
A note about the midyear reporting: You do report Performance Measure data midyear. The system does generate a Yes/No in the Met Target column and you will need to provide an explanation. However, CNCS does not expect that you will have met your targets at midyear. For guidance, refer to the midyear GPR instructions.
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Anita: For our competitive portfolio, I need to enter actual values for both National Performance Measures and applicant-determined performance measures as well as providing explanations for all unmet targets.  However, for our formula portfolio, actuals are not required for applicant-determined performance measures. These fields will actually be grayed out. The instructions state that in lieu of providing actuals for the applicant-determined measures, we select a value of either Yes or No in the Met Target column. We also don’t have to provide explanations for this portfolio. But we’ll need to provide a list of all subgrantees whose activities are still ongoing in the Grantee Narrative text box.
 
Mark: For my National Direct program, actual values are required for all of my performance measures, both the national measures and the applicant-determined measures.
 
Narrator: Click Next and we’ll go to the Narratives section.
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Narrator: This is a good time to think about proactively meeting the expectations of your CNCS Program Officer. As they review this information, their role is to check for the following:  

Some items stand out as warning signs for data errors, such as:
Do outcomes exceed outputs? For example, did the grantee report that 50 students were served, but also report that 100 students improved attendance?
Do outputs make sense in relation to MSYs? For example, did the grantee report 100 MSYs in education, but also report an output showing that only 50 students were served?

Other items PO’s look at present questions such as:
In the end-of-year GPR, did the grantee enter performance measure “actuals” that are equal to or greater than what was submitted in the midyear GPR? Do the numbers reported make sense?
Are “actuals” much higher or lower than targets? If so, has an appropriate explanation been provided? Overshooting the target by a reasonable amount is not problematic and does not be clarified. However, significantly exceeding targets needs to be explained as the reason could be that the grantee is not measuring accurately or not setting appropriate targets.
If the grantee has more than one grant, have they avoided double-counting? CNCS encourages you to provide explanations for these issues so that they do not have to be clarified later.
 
If these issues are present in the data, you will want to provide explanations when you submit the GPR.
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Anita: This section is for end-of-year only. This narrative information is for my entire commission portfolio and will be entered in the Formula Cost Reimbursement GPR. I am going to talk about our total portfolio – not about individual programs. I’ll click on the links to expand the panels to enter narratives. Okay, I’ll add some information for my portfolio.
 
Oh, I see that when the accordion panels are closed, green check marks appear to indicate that text has been entered in the text box. That’s a nice and quick way to check if I’ve added something in the text box. And I remember that text must be entered in every narrative field before submitting the GPR. If something doesn’t apply to my portfolio, I’ll enter “NA” in the text box.
 
Narrator: We recommend that you draft your narratives in Microsoft Word and then copy and paste into the system. Make sure to remove any formatting before you do so.
 
The Analysis of impact section is required and will ask Anita to describe how the AmeriCorps members’ service is impacting the community in ways that would not have been possible with only staff and/or volunteers.
 
If applicable, she will describe how AmeriCorps has enabled the program to leverage new public-private partnerships, funding and other resources.
 
If it applies to her state commission, Anita will need to describe the collective impact of subgrantees on the CNCS focus areas and other priorities in her state.
 
Additionally, Anita will describe any factors or trends that positively or negatively affected her portfolio’s performance.
 
Narrator: The Impact Snapshots section is optional and offers an opportunity for Anita to provide one or more examples of a change in beneficiary knowledge, attitude, behavior or condition that a subgrantee has been able to measure.

Include the following:
Program name and grant number
Geographic locations
2-3 sentences describing the problem, intervention and quantifiable change in beneficiaries
 
Anita: We have a really great snapshot that I want to be sure to include:
Children aged 3-5 years in the Promising Start program are inadequately prepared to enter kindergarten due to lack of pre-literacy activities. AmeriCorps members recruited and trained volunteers to be placed in state-sponsored preschool programs to provide literacy training to these children. Volunteers provided tutoring to children three times per week resulting in improved reading ability as measured by pre and post-tests completed in September and May. Of the 500 children served, 410 showed an increase in literacy.
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Narrator: The Member Experience is a required section. Anita will describe any activities and accomplishments relative to member experience that were not captured in the national performance measures. She will describe how her entire portfolio has ensured that members consistently find satisfaction, meaning and opportunity through national service.
 
The Other section is required and allows commissions/grantees to describe the training and technical assistance they have provided to their subgrantees or sites during the reporting period. Explain how you have implemented your monitoring plan. Discuss any significant issues or trends you have identified through programmatic and fiscal monitoring and how you are responding to them.
 
 Note that commissions should not provide information from every subgrantee when responding to narrative questions. Rather, they should provide a high-level synthesis of information about their portfolio supplemented by relevant examples. Narratives do not introduce new information but simply comment more broadly on the more detailed data presented elsewhere in the GPR. Impact snapshots should reflect significant accomplishments the commission would like to highlight. Commissions are not required to submit an impact snapshot from every subgrantee.
 
Mark: I will complete this section making sure I synthesize information from all operating sites and locations. Okay, I’ll do that; but first I’d like to take a look at the Summary section.
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Narrator: The Summary section provides a summary of the data that we entered in the previous tabs. We see pie charts and an MSY/Member summary chart showing resource allocations and member activities. You may notice that the title of the pie charts refer to Volunteers, but they actually mean MSYs. CNCS is aware of this and are in the process of changing it.
 
Column graphs below show performance against National Performance Measure targets. For commissions, this data is aggregated at the prime level. The subgrantee performance summary provides a quick visual reference for subgrantee performance.
 
Notice the scroll bar to the right. This is a pretty lengthy section, so you will need to scroll down to view all the information.



Summary — Prime Competitive

General information Demographics

Screen Instructions 1 =

This tab provides a
summary of data entered
in previous tabs as well as
printable reports,

When all data has been
entered into the GFR, click
the “Grantee Submil to
CMCS" to submit the GPR.

Performance Measure Progress Sumimany

Focus Area

Education

Education

Healthy
Futures

Enviromental
Stewardship

MSYsMembers

Objective

School
Readiness

Sub Total:

Sub Total:

Obesity and
Food Y

Sub Total:

Energy
Efficlency

Sub Total:

GRAND TOTAL:

Performance Indicators

MSY
Target

19

19

15
15

15
56

Perormance Measures Marrathves SummanyStall Review

Al
Print Overall GPR Summary | Print Mote Summary m
Select Subgrantes: |—5elect Subgrantee-- =] Print Subgrantee Report
13ACHWIOOT 0020031 - 13ACHIWIOO
MSYsMember S¢ 4 3 cHwi0020020032 - 13ACHIWIO0Z
MSY nmﬂnncB‘IMGHWIWMEBDM = 13ACHIWIODS her G ("3
Actual Difference Target Aetual Difference
19 o 0% 42 40 -2 -5%
19 0 0% 42 40 -2 -5%
5 1 7% 42 40 2 -5%
L =1 AT 42 40 -2 -5%
15 o 0% 28 28 0 0%
15 o 0% 28 28 o 0%
14 -1 -T%% 30 28 -2 -7T%
14 -1 -T% 30 28 -2 -7 %
53 -2 =% 100 a5 -5 =5% il
=
Back


Presenter
Presentation Notes
Narrator: Scrolling down the page, notice the print options.  

To view or print a summary of all data entered for a single subgrantee, select a subgrantee in the dropdown box and click Print Subgrantee Report to the right. This may be useful for when the state commission program officer needs to meet with an individual sub about their program.
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Narrator: As you navigate through the screens, here is some additional information on clarifications to keep in mind:  

For each tab where data is entered, the CNCS Program Officer reviews data and determines whether clarification is necessary. If no clarification is required, the Program Officer will close out the GPR. If clarification is required, the Program Officer will check the Clarification Required box on each tab that requires clarification and returns the GPR for additional work.
 
The following text fields for feedback and clarification appear on all tabs where data is entered: 
Program Officer Feedback – May contain feedback from the CNCS Program Officer. Grantees are not required to provide clarification regarding this feedback.
Program Officer Clarification Items – Contains clarification items from the CNCS Program Officer. Grantees are required to respond to these clarification items.
Grantee Clarification – Grantees use this text field to enter their responses to the clarification items that appear in the Program Officer Clarification Items field.
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Narrator: For the grantee, there is also another text box for if you need to comment on the summary: the Overall Grantee Note text box at the bottom of the screen. Grantees can use this field to add comments before submitting the GPR.

After responding to all clarification items, return the report to CNCS by clicking the Grantee – Submit to CNCS button on the summary tab.
 
If the progress report does not require clarification or all clarification items have been satisfactorily addressed, the CNCS Program Officer will set the GPR status to Reviewed. The grantee will then receive email notification and will be able to review all feedback provided in the progress report.


AmeriCorps Website: www.nationalservice.gov/programs/americorps

eGrants Website: www.nationalservice.gov/egrants

NPM Website: www.nationalserviceresources.gov/npm/ac

30
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Narrator: Finally, let’s go over some resources that are available:

The AmeriCorps website will give you additional information about the program types. 

You can access the eGrants login page by visiting the eGrants website. On it, you will also find the National Service Hotline phone number for technical assistance and a link to a form to submit a question or an issue relating to the eGrants system. 

The NPM or National Performance Measures link will take you to a website where you can learn more about performance measures. Tutorials and resources on performance measures can be accessed from the NPM site as well.

This concludes the tutorial on the AmeriCorps State, National, and Tribal Grantee Progress Report. Thank you for watching!

http://www.nationalservice.gov/programs/americorps
http://www.nationalservice.gov/egrants
http://www.nationalserviceresources.gov/npm/ac
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