
Project STAR 

Senior Corps Work Plan SAMPLE 

Work Plan Name: Mentoring – Sample 4 (RSVP) Work Plan ID: TXF05069 

Issue Area: Human Needs Total # Stations: 1 

Service Category: Mentoring Total # Volunteers: 40 

Community Need: 
After Appleton County elementary school students scored third lowest in the state in math and 
reading (2002), the county conducted a survey of elementary school teachers, counselors, and 
other educational professionals. Respondents suggested that many of their students, especially 
those with learning disabilities and behavioral problems, could benefit from the individual 
attention of a steady, caring adult, such as a mentor. According to the Department of Health 
and Human Services, it has been shown that “mentoring is a potent force for improving youth 
outcomes. Mentoring increases the likelihood of regular school attendance and academic 
achievement” (2004). Students who, for a number of reasons, have fallen behind their peers in 
their academic and social skills need more individual attention than is possible in a classroom 
setting. However, for many children, the only place to see successful role models is at school. 
For this reason, Appleton Elementary School is piloting an in-school mentoring program to 
improve selected “at-risk” students’ chances for academic success, and has asked RSVP to 
provide caring adult mentors. 
Service Activity: 
40 RSVP volunteer mentors will meet once a week during the school year on campus to eat 
lunch and converse one-on-one with 40 selected “at-risk” fifth and sixth grade students 
(mentees). Volunteer mentors will help mentees with homework and encourage their 
participation in extracurricular activities. Mentors will also meet once a month with mentees’ 
guidance counselors to discuss/identify mentee needs and plan additional mentoring activities 
for the student.  
Anticipated Input: 
The 40 RSVP volunteers will provide a total of 6,000 hours of service over the school year 
including meeting with mentees, training, planning activities, and meeting with third parties. 
Each RSVP volunteer will attend a one-day mentoring workshop at the beginning of the 
school year and again each quarter, to be provided by the Appleton Mentoring Program 
Director. Materials for the training, including curriculum and guidelines and for mentoring 
activities, will be provided by the Appleton County School District. Mentee selection, mentor 
screening, and mentor-mentee matching will also be conducted by the school district. The 
Appleton mentoring program director will supervise the program; teachers and the program 
director will be available for ongoing consultation. 
Anticipated Accomplishments/Outputs: At-risk students will meet with their mentors at 
least once per week during the school year. 
Indicator: Percent of mentees who meet with mentors weekly 
Target: Eighty percent of the mentees will meet with mentors once a week for at least 30 
weeks during the academic year. 
How Measured? Mentoring Log 
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Anticipated Intermediate Impact/Outcome: Mentored students will improve classroom 
behavior. 
Indicator: Percent of students in the mentoring program that demonstrate improved behavior 
in the classroom (paying attention, following rules, etc.) 
Target: Sixty percent of the students enrolled in the mentoring program will demonstrate 
improved classroom behavior. 
How Measured? Student Classroom Behavior Checklist (completed quarterly by teachers)  
Anticipated End Impact/Outcome: Students who attend mentoring regularly will improve 
homework completion rates. 
Indicator: Percent of mentored students who increase their homework completion rates. 
Target: Seventy percent of the mentored children will improve their homework completion 
rate from the beginning to the end of the school year. 
How Measured? Homework Completion Log 
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