
HandsOn Network: Developing Partnerships to Maximize Community Impact 

Assessing Organizational Readiness 

Before entering into a new partnership, it is important to work with key staff and board 

members of your organization to explore the following questions in an effort to assess the 
organization's readiness to engage a potential partner: 

What are the project

goals?  

What are your 

organizational strengths 

and what is your capacity 

to support a partnership 

with another organization? 

 

What assets do you have to 

offer your partners?  

What kind of impact do you 

want the project to have?  

How will your volunteers 

experience the project? 
 

What do you need?  

What resources are 

available in the community 

to help you meet your 

needs and achieve your 

goals? 
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