
Project STAR 

Senior Corps Work Plan SAMPLE 
 

Work Plan Name: Homeland Security Public Safety – 
Sample 1 (RSVP) Work Plan ID: PAJ01006 

Issue Area: Homeland Security Total # Stations: 2 

Service Category:  Homeland Security Public Safety Total # Volunteers: 10 

Community Need: 
The events of September 11, 2001, underscore the need for members of the community to be 
knowledgeable in basic disaster preparedness and emergency response techniques, such as 
CPR and first aid.  In addition, Beatty County is situated near the San Martinez earthquake 
fault line, and according to the Beatty County Public Health Department, in 2003 fewer than 
one in ten residents had received formal training in basic lifesaving techniques such as CPR.  
The Beatty County American Red Cross Chapter has put out a request for volunteers to assist 
in educating the community in basic emergency response techniques such as CPR and first aid.  
Service Activity: 
Ten RSVP volunteers will be trained and certified to teach community first aid and safety 
trainings to residents of Beatty County.  The RSVP volunteers will hold informational 
meetings at local public spaces such as the library, respond to requests for information about 
upcoming trainings, identify community groups interested in receiving training, schedule 
training sessions, and conduct the trainings over a ten month period.  Trainings will last five 
and one-half hours and take place twice a month.  Participants at trainings will learn to 
recognize emergencies and respond immediately.  Trainings will cover adult, child, and infant 
CPR; and first aid techniques for treating cuts, scrapes, bruises, burns, bleeding, sprains and 
strains, as well as poisonings and heat or cold emergencies.  It is expected that at least 480 
adults in Beatty County will complete this training over the year.  
Anticipated Input: 
Ten RSVP volunteers will serve 20 hours per month conducting outreach, organizing, and 
delivering training sessions to residents of Beatty County.  Trainings will take place at local 
community centers, senior centers, schools, local businesses, and other public and private 
facilities.  The Beatty County Red Cross Chapter will provide 24 hours of training for RSVP 
volunteers to become instructors.  The RSVP project and the Beatty County American Red 
Cross Chapter will collaborate to provide orientation and on-going support to RSVP 
volunteers.  RSVP will provide the volunteers with mileage reimbursements and recognition. 
Anticipated Accomplishments/Outputs:  Beatty County residents seek information about the 
first aid and safety trainings.  
 
Indicator: Number of Beatty County residents who attend informational meetings or phone 
the Beatty County Red Cross requesting information about trainings  
 
Target: Six hundred Beatty County residents will show interest in attending a first aid and 
safety training by request information or attending informational meetings held periodically. 
 
How Measured? Sign-in Sheet; Phone Log 
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Anticipated Intermediate Impact/Outcome:  Beatty County residents will be recruited to 
participate in the community first aid and safety trainings. 
 
Indicator: Number of Beatty County residents who sign up for community first aid and safety 
trainings. 
 
Target: Five hundred Beatty County residents will sign up for the community first aid and 
safety trainings over the year. 
 
How Measured? Training Log 
Anticipated End Impact/Outcome: Beatty County residents will learn skills in first aid and 
safety precautions. 
 
Indicator: Percent of training participants who demonstrate first aid/safety skills and receive 
certification.  
 
Target: Eighty (80) percent of the residents that attend the training will demonstrate first 
aid/safety skills and receive American Red Cross CPR and First Aid Certificates. 
 
How Measured? Training Log 
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