This brainstorming was sparked from the question:

Give examples of ways:

1) Your Senior Corps project supports the grantee organization goals
2) The grantee organization supports the Senior Corps project

from Edna Foster
Our Sponsor helps get the word out in the community about RSVP and what were all about

from Debbie Jackson
As a new sponsoring agency, our leaning curve is steep in both directions, so we are working hard on that
integration and educations

from Brenda Ipock
Sponsor serves both Seniors and Children/Families and all programs complement each other.

from Nancy Wietgrefe
RSVP provides a link to the community and it provides a multi-generational culture.

from Karolyn Anders
They supply us office space and a portion of our salary.

from Suzanne Szczepanski-White
Senior Corps project provides grantee with volunteers, as well as promotes the grantee agency in the
community when we attend meetings and outreach events.

from Charlene White
Our supporting organization is Northwest Community Action, which has Headstart, Weatherization, and
Community Service, so we tell each others clients about the other programs available

from Sandi Knight
The Senior Corps projects help individuals become self reliant, the mission of the organization.

from Saul Herrera
1. Whenever our grantee needs volunteer support for projects they come to RSVP and rely heavily on
RSVP.

from Laura Nestle

On application, boxes to assess needs that sponsoring agency may additionally be able to help with.....so
we in this way, help to screen clients for them while interviewing volunteers for the Foster Grandparent
Program. When we participate in community events, we include sponsor brochures and flyers.

from Shelley Sitko
All RSVP information is promoted under Grantee's name.




from robyn
Our grantee's mission is "Developing Resources...Investing in Human Potential" A great definition of
Senior Corps programs

from Brenda Ipock
Grantee and Senior Corps project support each other thru communication when in the community

from Cathy Schumacher
The organization skills for the grantee are to help people help themselves. this goes directly with FGP goal
of impacting children’s lives

from Kim Good
1. Providing volunteers for projects through RSVP. Helping children in the community through FGP, a goal
of our sponsor.

from Margaret Wiley
office space, benefits and resources for volunteers

from Dawn Rabenberg
Our sponsor is a college. so they are providing intergeneration activities for our program

from Kathy Barloon

Grantee organization is the Decorah Library, several RSVP volunteers are involved in distributing large
print books to libraries throughout lowa. Also, volunteers deliver books to homebound and are involved
with both children and adult programs at the library.

from Ophie Keene
We promote our sponsor and the sponsor takes every opportunity to promote senior corps. Resources are
limited so widespread promotion is limited.

from Kim Good
2. Grantee helps us through providing community resources and contacts.

from Lydia Bertolino
We get the word out about RSVP and about the mission and services of our sponor and they do they
same for us

from Laura Nestle
2. The grantee organization offers their Resource Advocates to our volunteers to help complete
assessments of other needs they may have and to help them find the resources

from Sandy Perdue
My grantee is a county government. My RSVP volunteers donate their time in our community.

from Barbara Dault
1. Advisory groups have liaisons to the Board of Directors. 2. Senior management team and Board
members participate in recognitions, etc.

from Jessica Walters
1 Our grantee organization is Christian based and their mission statement is "In Christ's Love, Everyone Is
Someone." | believe that RSVP helps them carry out that mission statement

from Jodi McQuillen
We mention our sponsor on our promotional materials and when out in the community when speaking




about our organization

Brainstorming about “Defined Stakeholders”

from Lydia Bertolino
One Advisory Board Member seats on our sponsor's advisory board to report activities of RSVP and the
activities of the sponsor. In addition, the Assistant Director is a member of the RSVP Advisory Council.

from Elizabeth Zornman
Faith in Action program helping seniors to stay safe aligns with RSVP

from Sharon Throm

RSVP provides volunteer support to assist the school children in developing literacy skills. The volunteers
also support other needs in the district, mailing and assisting with student handbooks, and other literature.
The volunteers also take part in many district activities such as the Meals on Wheels program. They are
also a public face for the district in the community

from Edna Foster
Stakeholders are Grundy County Council on Aging which is the sponsoring board

from Nancy Grim

Stakeholder

From Wikipedia, the free encyclopedia

Jump to: navigation, search

Look up stakeholder in Wiktionary, the free dictionary. Stakeholder may refer to:

Stakeholder (general), an individual or organization with a legitimate interest in a given situation, action or
enterprise.

Stakeholder (corporate), a party who affects, or can be affected by, an organization's actions

Stakeholder theory, identifies and models the groups which are stakeholders of a corporation
Stakeholder analysis, the process of identifying those affected by a project or event

Stakeholder (law), a third party who temporarily holds money or property while its owner is still being
determined

from Jessica Walters
SIOUXLAND RSVP stateholders are our Advisory Council and my supervisor

from Sally Davies
RSVP volunteers and programs support Grantee's strategic plan in area of active and healthy aging

from Saul Herrera
to All Participants: Advisory Council members

from Sharon Throm

| would agree that our stakeholders include the School Board and the RSVP Board. | would also include
the community agencies that are served by the RSVP volunteers, and our community then directly benefits
from the services those agencies provide.

from Saul Herrera
Some Volunteer Station representatives as well

from Gary Goosman




Educators (Ohio University) OU students, local politicians that volunteer, other departments of Community
Action

from Jodi McQuillen
our advisory council members and our grantee representative

from Marilyn Fitzgerald
The stakeholders of our sponsoring agency are the Board of Directors

from Edna Foster
advisory council members

from Debi Dawson
Advisory council members

from Kathi Cutlip
One of the United Way, our Grantee, Board Member serves on our Advisory Board as a liaison

from Edna Foster
Grantee organization strengths are well known in the community for their help with Seniors.

from Edna Foster
Our Project strengths are the 450+ volunteers helping with non-profits in our communities




