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Knowledge Network Presentation 2-12-15 

  Thank you all for standing by, welcome to today's conference call. At this time, your lines have been 
placed ...only for today's conference, until the question and answer portion of our call. At which time 
you will be prompted to press star (*), one (1) on your touch tone phone. Please ensure that your line is 
un-muted and please record your name when prompted so that I may introduce you to ask your 
question. Our conference is also being recorded and if you have objections you may disconnect at this 
time. I will now turn our conference over to your host Barbara Reynolds. [00:00:31]  

Okay great, thank you so much Jill. Good afternoon everyone, thank you so much for making time to join 
us to today to learn about the Knowledge Network. I know this is a very, very busy time for everyone 
and many of our colleagues are probably still digging out from some snow. So thank you for coming 
inside and making time to log on. As you heard, my name is Barbara Reynolds the training specialist for 
AmeriCorps State and National and I will be kicking off our session today, I have some opening 
comments to make, and then my colleague Shar'ron will be joining us in just a minute as well. So first 
things first, I want to make sure your seeing and hearing what you need to be seeing and hearing since 
this is a demonstration of the Knowledge Network, it will be very important that you are able to visually 
see on your screen what we are talking about. Obviously if you’re on the phone with us, you know what 
going on there. You did just hear that you are on listen only mode right now, but as you also heard from 
Jill, we will open up for questions in not too long from now. Shar'ron and I have a number of things to 
share with you and to show you and we really want to spend a good amount of time today taking your 
questions. So please as we are going through this presentation, you know, jot down notes to 
yourself. You can also chat, using your chat box feature which is on your Web-X. If you haven't already 
look for the little icon that says "chat", you can open that up and you can chat in a question or comment 
to me directly. Again, that's Barbara Reynolds. Please make sure that you do that. I am happy, I am going 
to keep an eye on the chat box as we move through our session today and then we will use that as we 
get into the Q&A later. So you can also see slide in front of you, as we open up for questions you will just 
press star(*), one(1) to ask a question. [00:02:12]   

So that is our technology check, hopefully we are good to go. You can see on your slide today, there are 
two of us who are here in Washington huddled around our computer with all kinds of Windows open 
that we want to walk you through the Knowledge Network. It's myself and my colleague Shar'ron 
Tendai. Shar'ron is the Knowledge Network Manager here at the corporation. She is a relatively new 
staff person. I'm looking at her, I think she's been officially on staff for about six months. But I've had the 
pleasure to work with her for over a year and a half actually. She and I have been collaborating on the 
Knowledge Network transition and some of the materials there for all of that time. So it's really a great 
privilege for me and a great deal of fun to work with Shar'ron. And then today as you know, she and I 
will be walking you through some of the Knowledge Network features. You can see from the slide in 
front of you, that we both have backgrounds in National Service, Shar'ron is actually an alum of Vista, 
yay Vista! Happy 15th Anniversary! She's doing a little arms in the air behind me for Vista. And I of 
course come from the great state pf Maryland, where I had the wonderful opportunity to work with all 
kinds of fantastic AmeriCorps state members and programs, and a couple of different roles over the 
years. So we are. We are lovers of the National Service and of course really invested in your experience 
with the Knowledge Network and really wanting to make sure that you are getting what you need in 
order to do the work that you do all over the country. I will say for myself, as you can see on this slide in 
front of you I am dressed in black and I am still mourning the loss of the...If you don't know what that 
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means on the slide, then that's good. That means you're not suffering like me. But for those of you who 
are in mourning, please feel my pain with me. I will rise above it though. [00:04:05]  

 So, for today what I do want to do is just show you quickly what Shar'ron and I are going to talk you 
through. I think that I have some introductory comments to make to frame a little bit of this 
presentation just to give you some background and some context on the Knowledge Network as a 
whole. We will then go into some technical aspects of what the current state of the Knowledge Network 
is, update you on the actual transition that's well underway as you know. Show you some of the features 
and the navigation tips for using the current Knowledge Network, again, to your best devices. And then, 
open it up for Q&A and closing remarks at the end. I anticipate we're on maybe a 48, 49 minute 
trajectory from this point, but we certainly have Shar'ron and me available to you today until 4:30, and 
then beyond today we will be resources for you as well. So that is our plan for today. As I said, I am 
kicking us off just to give a little bit of history. I will say, looking at the folks who've logged onto the 
Web-X, I recognize the number of names and the number of colleagues from all over the country. Shout 
out to folks on the West Coast who are with us, and Alaska, and Florida, and everyone else in between! I 
also know from seeing this names and knowing some of you that like me, many of you on the call have 
been involved with AmeriCorps, and National Service for a number of years and, so with that in mind 
you like me have probably experience the world of what existed before the Knowledge Network and 
you've been sort of through all of the different phases I have over the time. So, if that's the case come 
with me if you will on a trip down memory lane. For those of you on the call who are newer to National 
Service, and really don't know anything before the Knowledge Network, I'd say congrats because it's 
been quite a journey. But I do think it's helpful for you as well to hear a little bit of the history, a little bit 
of the back story, so that you understand the current state of the Knowledge Network. Again, what's 
going on with the transition, where we're headed as we move forward. [00:06:14]  

So, the first question you see on the screen, "What is the Knowledge Network?” At its simplest the 
Knowledge Network is a website, right. You'll know that, you'll see that again today. In its bigger sense 
the Knowledge Network is a collection of actual materials; training materials, research materials, tools 
that you can use for your own purposes, just to a whole lot of different things, different learning aids, 
and training materials that address really all of the different streams of service within the corporation, 
not just AmeriCorps. It also really reflects a compilation of learning and of again, research and resources 
that have been called over the entire 20+ years of history of the corporation. It is a large repository of all 
of this information. So I think that's kind of the first thing that's good to know is that the Knowledge 
Network represents 20+ years of an evolving field of national service, an evolving federal agency which 
is the corporation. So that's, the first bullet obviously, "What is the Knowledge Network?" [00:07:24]   

The second one, "How is it created?” So in the before time, if you can imagine youngsters you're not 
going to believe this, but at some point in the world, there was no Google. We did not have something 
called the "World Wide Web". So, that was the time that AmeriCorps was created then, and the 
corporation was launched then. So when that occurred, and we suddenly had you know, back in the 
early to mid-90's, 1990's that is--we suddenly had these thousands of AmeriCorps programs across the 
country in varying states of existence. You know many, many organizations were just being formed, 
right, in the early to mid 90's when AmeriCorps was just created, and then you know, since then of 
course, those organizations have really solidified their structure they've expanded, they've grown; while 
we've also of course been bringing in new types of programming and new types of initiatives. So, the 
Knowledge Network originally was called the National Service Resource Center and it was literally a 
place. The corporation had a contract with an organization on the West Coast to gather together hard 
copy materials. Again, young people, I know this is surprising to you. But there was a place in the 90's 
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called the Research Center where we had as practitioners in the field and as the corporation had. We 
pulled together training materials again, sample materials that different AmeriCorps programs across 
the country were creating and wanting to share with each other. We were also pulling our resources 
together into those research centers in California. We could across the across the country--we could 
request those materials to be sent to us and so it was originally the Research Center now known as the 
Knowledge Network, was originally created to be this really wonderful kind of incubator of all of the 
learning, and all of the development, and the real just explosion of energy, and of expertise across the 
country related to National Service. So it was created for that purpose, and you know, and I'm sure that 
I'm biased but I would say it absolutely fulfilled that purpose. So over the years of course, you know 
things have changed since the 90's. We do luckily have this great thing called Google, this amazing thing 
called the "World Wide Web", which means not only have the hard copy materials that existed on the 
West Coast that had to be mailed around the country. Those hard copy materials obviously became 
available online as virtual materials. But with the advent of Google, with the different webpages that the 
corporation created that all of our grantees have created as well as the larger world around us, through 
this explosion of online resources, as well as things like online chat rooms, you know now we have 
podcasts, we have apps on our phone that we can take around and download information that we need 
to run our programs. We have this mysterious cloud that everyone is talking about, there's a lot of 
technology that evolved over the years around us and around the Knowledge Network, around these 
resources, this repository of learning and tools to support the work that we do, right? The work that all 
of you do, the work that all of us do around the country related to AmeriCorps and related to National 
Service. And so over the years, we've gone from paper based mailing, handouts, and books from the 
Research Center to online documents that the operations post, the grantees post, and that they have 
existed in this virtual space, to know we're moving into a place where we really are looking at, what 
exactly do we need in the field, right? [00:11:18]  

We've gone from being this brand new kind of pledge laying field of National Service to having more 
than two decades under our belt. Having a lot of experience with all kinds of aspects to programming. 
And so the original vision and the original need that existed then led to the creation, but the Research 
Center doesn't really exist anymore. And so, what does that mean? You know, we now have at anyone's 
finger tips, on your phone, on your tablet, on your computer, you have access at a moment’s notice to 
all kinds of information that you can use and you can draw on to run your program, to run your state 
service commissions. And so, we don’t see that there's such a need for that vast amount of information. 
And so, we've been looking at how to stream line, how to pull in and pull together new materials that 
are actually very, very timely and much more future focused on the kinds of needs we have. So that is a 
little about, again, why the Knowledge Network, Research Center originally, the Knowledge Network 
was created how it has developed over the years. [00:12:21]  

The fourth question I have for you is "Why are we changing?” right, why is the look and the feel of the 
Knowledge Network transitioning, there are a couple of very specific answers to that question. One is, as 
I said the needs of the field are changing so we can let go of some of the size just to share a volume of 
information. We've had over the history, over 30,000 different items that have come into our world 
through the Research Center. We simply don't need that amount anymore. We don't need an external 
entity that runs our Research Center or runs our Knowledge Network. That's simply a function, a kind of 
evolution of our field and as the needs of our field. The second, is of course, as you know, our own 
internal, the corporations own internal web capacity and web resources and amped up over the years 
and really we're now in a place where we can hold in the Knowledge Network into our existing website, 
what is of course what we're looking at now. And then finally, I mean I'll tell you, one of the bottom line 
answers to the question of why are things changing related the Knowledge Network? And that is simply 
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a function of budget changes. In the last seven, eight years, the section of the corporation’s budget that 
funded the National Service Research Center funded a lot of the training and technical assistance 
elements has been reduced by about 85 percent. About 23, 24 million dollars in this broad category, and 
so not, all of that money funded the Research Center, but it was in that category, that the resources we 
had, excuse me, the funding we had to support this initiative existed. And so, all of those factors forming 
together really answer the question of, why are we changing, why is the Knowledge Network changing? 
And so, that leads us to of course where we are now, and with that in mind it my pleasure to introduce 
my colleague Shar'ron who's coming to desk with you and then I'll be back in a minute. [00:14:25]  

Thank you so much Barbara, and thank you again for providing that great amount of history for us, just a 
great segway to talk about the transition and where we are now. So as many of you know, on January 
2nd, the Knowledge Network moved from an external site, nationalserviceresources.gov to the CNCS 
site, and the new URL is nationalservice.gov/resources. So at that time on January 2nd, when users went 
to the nationalserviceresources.gov, they were automatically redirected to the new page. In addition to 
the old link being redirected to the new page, there is a list of frequently used pages which includes, the 
former AmeriCorps Knowledge Network page, the criminal history check page, financial management 
page, pages related to online courses, performance measures, evaluations, all of those pages are 
currently being redirected from their old pages to their new pages. And there are within that list of 
redirect of links, there are about 50 pages in that list. And I'm sure you all can probably imagine, there 
are way more links on the Knowledge Network, than there are on that redirect list. So, pages not on the 
redirect list are being redirected to the Knowledge Network home page. So all that's to say, if you go to 
any nationalserviceresources.gov link you will either be redirected to the new page or to the new home 
page of the Knowledge Network. I know that was a little bit confusing so, I'm happy to clarify when we 
get to the question and answer section. So, let's talk about how you get to the Knowledge Network. Of 
course, you can get there by using the direct link, nationalservice.gov/resources. You can also access the 
Knowledge Network on the CNCS homepage. You guys should be looking at a little screen capture of the 
CNCS homepage on your screen right now, and as you can see in that very, very top grey bar where the 
red arrow is pointing, where it says National Service Knowledge Network in the right hand corner, you 
can click that button and you will be taken to the Knowledge Network as well. So those are the two 
primary ways to get there and of course as I just mentioned, the old link will also redirect you to the new 
homepage of the Knowledge Network, nationalservice.gov/resources. So now, let's take a quick tour of 
the Knowledge Network, just to kind of see what the new homepage looks like and some of the 
elements on the page as well. So just give me a second while we transition from the PowerPoint to the 
actual homepage of the Knowledge Network. [00:17:29]  

So what you guys are seeing now is the new homepage of the Knowledge Network. As you can see it has 
all of the style elements as the CNCS website, which is exactly what we wanted. As you can see we've 
gone from, on the old site there were various ways to navigate the site; there was a top menu, there 
was a footer menu, there were menus on the side, there were menus everywhere. On our new page, we 
have one primary navigation menu; the left navigation menu where you can see all of the topics 
organized in alphabetical order. SO that is the primary way you are going to navigate through this site. In 
the center of this site we have a list of the focus area resource pages and these are again in alphabetical 
order in all of the focus areas. We also have, a search box, and this search box is specifically for the 
Knowledge Network, for finding resources within the Knowledge Network. And the one thing I do want 
to mention about this is when you are using the keyword functionality, it pulls from the title of the page. 
So you know, try to be as flexible as you can--perhaps try one keyword at a time. But it is very important 
to know that. Also, please let me know if you have a hard time using the search feature, if you feel like a 
particular word should bring up a particular set of resources and that is not happening, definitely let me 
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know, so we can make sure those resources pop up using appropriate keywords. An example of that is 
the "My AmeriCorps Portal Training". The way the search is designed, if you type in "My AmeriCorps 
Portal" you will come up with those resources, but I do know that people do look for those resources 
using keyword eGrants. So that is something just to be aware of, if you are looking for the "My 
AmeriCorps Portal Training", please search for those using My AmeriCorps Portal instead of eGrants. 
And the element on the page is the "Report Feedback" or "Report a Missing Page" and that is simply 
how you can contact myself if you are having issues finding resources, issues navigating through the site, 
if there is a broken link, if there is something you can't find, simply click it and it will pop into your 
Outlook or you can manually enter it in and send me an email. [00:20:17]  

And I also want to point out that, all of these elements that I just went through, the navigation menu, 
the search, and the feedback box; they are on many, if not all of the pages of the Knowledge Network. 
So know as your navigating through, you'll always see the search box, you'll always have a way to 
contact me if you have any issues, and you'll always be able to utilize the last navigation menu. Okay, so 
now that we've got a feel for the homepage of the Knowledge Network, let's go on and check out the 
AmeriCorps Research page. Within the AmeriCorps Research page is where you'll find all of the materials 
related to State and National. When you first come to the page you will see kind of an introductory 
blurb. Where you see, "See Resources for AmeriCorps Programs", that link will take you to a very 
organized index of resources within the AmeriCorps research page. So that's one way to kind of search 
through to find particular resources. Also on the page below the featured video, we have our feature 
resources and these are kind of the hot button or resources that we want to make sure that you have 
easy access to. So that is another way to kind of find something that, you know, if there is a particular 
training or webinar that just happened, it is very likely that those materials will be in the feature 
resources section of the AmeriCorps Resource page. Also below that there is a "View All" button and the 
"View All" button is essentially an A-Z compilation of everything, and all of the resources within a 
particular resource page. For instance, what you see now are all of the resources within the AmeriCorps 
Resource page. So as you can see, there are a variety of ways to search information and/or find 
information, and at the very bottom of the page there is a link to the performance measures related to 
AmeriCorps programs. So that’s essentially, just kind of a snapshot of the AmeriCorps resource page. I 
also want to point out that, as many of you know as the older Knowledge Network, you had to join a 
particular network, you had to login, you no longer have to do that, you no longer has to join a network, 
you don't have to create an account, or any of that. So, all of the pages are accessible by anybody in the 
general public as long as you have the link. So we're going to hop back into our presentation and talk a 
little bit about online learning. Give me one second...and the online learning resources, there is a page 
within the left navigation of the Knowledge Network that says "Online Courses", and on that landing 
page is all the online courses we have here at CNCS; organized by topic, so that's one way you can locate 
online courses, you can also go to the Online Learning Center, which is sort of a legacy site, as you can 
see with the dot org (.org) name, and as many of you have gone to the Online Center in previous years 
you know that you created an account to access the resources and that is another change we have 
made. You no longer need an account to access online courses. And, the online courses on the 
Knowledge Network is essentially a listing on the Knowledge Network that will take you to the Online 
Learning Center. So they essentially work together and they link from one to the other. So, you can use 
either link to find online courses. If you go to the Online Learning Center there is a button that says 
"Browse" that will take you to a full listing of all of the courses there and that page looks somewhat 
similar to the page on the Knowledge Network that has the complete listing of all the courses. And 
again, I just want to reiterate that you no longer need to create an account to access this. [00:25:14]  
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So, let's hop out of here once more and another thing I want to show you guys which is sort of not quite 
new, because we have used the Knowledge Network Facebook page in the past. But, it has been 
relaunched and as you know once we transitioned from our older site to our newer site we lost the 
ability to use discussion forums. So now we're trying to use social media as a way to kind of engage with 
the public, with programs. So, if you guys can take a moment to go to the Facebook page; it'd be great if 
you could "Like" it and bookmark it for future use because we do intend to use this as a way to not only 
leverage some of the contact on the CNCS Facebook page, but also share out training resources that are 
available for public consumption as you can see we recently highlighted some evaluation materials. 
We've also highlighted, in the past, some MLK materials, the Disaster Services newsletter, and we 
certainly invite you to share any events or anything that would be interesting to National Service. You 
are more than welcome to please come to this page, check it out, post things, chat with people, and if 
you have ideas for how you feel we could best use... [00:26:57] I would of course love to hear them as 
well. So, this is a new edition to the Knowledge Network and I'm very excited about using this as a tool 
to engage with you all. And I also wanted to point out that, and Barbara is going to talk a little bit more 
about next steps with Knowledge Network, but we will be adding a box to link directly to the Facebook 
page from the Knowledge Network homepage. So let's hop back into our presentation and I am going to 
turn it back over to Barbara and we're going to just kind of go through where I can find. It's just a couple 
of resources that we know you guys use a lot and Barbara is going to talk a little bit more about where 
they are and how you can get to them.[00:27:57]  

Great! Thank you so much Shar'ron! Okay so, hopefully at this point you can see a nice little list of links 
from the Knowledge Network. I do want to point out a couple of them and I will toggle back to the 
Knowledge Network in just a minute. But before I do that, I want to just make a couple of comments to 
give you a sense of order, the way the Knowledge Network is set up in terms of the content. I think 
Shar'ron did a great job with showing you the visual; really orienting you to the homepage for the new 
Knowledge Network, identifying the AmeriCorps resource page and explaining how that is laid out, really 
showing you the search feature and then the contact feature if you need with the Knowledge Network. 
All of that is wonderful orientation to the lay of the land. I do know for my work, and from some of the 
conversations that I have had with a number of you on this session today, that as you're going about 
your business, as you're working with your State Service Commission or your AmeriCorps program, there 
is certain resources or tools that you use or go to quite frequently. So as we were looking at 
transitioning the Knowledge Network and then helping demonstrate this and get you fluent in it, we 
tried to pull out things we know for a fact people ask there Program Officers about all the time or things 
that we know from our own experience. For myself and Shar'ron, things that we know that people really 
just want to get their fingers on quickly and don't necessarily have time to get a lot of orientation to the 
new Knowledge Network. So these are five things that really seem to be frequent fliers on the plane of 
question. So the first one is and pretty timely as we are not too far away from reporting season, but we 
want to know how to complete the Grantee Progress Report. And obviously that is something due from 
commission, it’s due from National Programs and from Tribal Programs. The Grantee Progress Report is 
submitted in an eGrant which you guys know, so obviously eGrants is the place to go to and certainly 
has its own help feature. But there is also a resource on the Knowledge Network that is set up to help 
you complete the Grantee Progress Report as well and that is a tutorial. And so the link that you see in 
front of you right now takes you to that tutorial. And I think we have that open, so let me show you that 
quickly. Shar'ron is helping me navigate, to make sure that I am not taking us to a bad place. Okay, so 
we've just opened up the website and you can see again that we are back to the landing space of the 
Knowledge Network. You know that that's true because on the left side of your page you see resources 
and then the alphabetized list of links from that list of resources. And in the middle here, you see the 
description of and link to the course tutorial that helps you complete the Grantee Progress Report. So I 
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wanted to show you this, really to underscore what Shar'ron was saying a few moments ago about the 
long list of online courses that we have. If you can see it I am moving my mouse around on the lower left 
side of your screen just to really point out for you the online course link. There are many many of them 
and within them there are very specific sets of instructions for things that you need to do your work. As I 
said, the Grantee Progress Report is a frequent frequent flier, so I want to make sure that, you know 
where to find that. So another on just looking, I'm going to keep this slide the way that it is so that I can 
pop to the next website quickly. So Grantee Progress Reports, big big question of "Where can I find it?" 
Also folks often want to know about managing their grant amendments, how do I know how to do it or 
when to do it? Again, there is information in eGrants because that is where grant amendments occur 
and there is also materials to supplement to provide you with more information on the Knowledge 
Network. And so the link is in the second bullet, is again to a course, a short introductory course to the 
Knowledge Network about grant amendments. And that is a new course so it should seem very familiar 
the screen shots and the information that we have in there. Again, just want to draw your attention to 
that research... [00:32:23] as it exists. In addition to these courses, that we were just describing, folks 
also want to know things like, "Where do I find out the requirements for the National Service Criminal 
History Check?", "How do I know more about performance measures?", and "Where can I find the 
requirements for program evaluation?" And so, the last three bullets demonstrate three very different 
kinds of information that you may want and also they appear when you are looking for them on the 
Knowledge Network in different ways. And so I want to draw your attention particularly to this middle 
bullet. This National Service Criminal History Check bullet, because what happens when you look for this 
information on the Knowledge Network it takes you to its own landing page. As you can see on your 
screen now, if your display allows you to. There is a highlighted Criminal History Check link on the left 
side of your screen under "Resources" and then you see here in the middle, there is a whole list of 
things. This landing page for the National Service Criminal History Check is just ... [00:33:31] with 
information that you will need, you're site will need, your site staff, your sub grantee staff, it also is very 
much akin to the landing page that existed before. The structure of it, the way that it flows on this 
landing page in this new Knowledge Network, very familiar. This is how it look this time a year ago. I just 
wanted to draw your attention to this page, because again, people ask a lot about it, and also it 
demonstrates that for the different resources that you see and for the different types of information 
that you may be searching for or the type of tool that you may be looking for, your search may yield you 
different kinds of results. [00:34:15] You may just get the online course as I demonstrated with the 
Grantee Progress Report, or you may get this landing page that again has tons and tons of resources 
related to your search item. So I just want to make sure that you can see that. And then the final piece I 
just want to note, the "Where can I find..." extravaganza. So the Criminal History Check landing page, 
this fourth bullet related to performance measures, that link will also take you to a landing page that will 
look very familiar in terms of the content in the different items that you have there. The final item here, 
the requirements for the program evaluation. I wanted to show you the full link. As you can see it is a 
PDF so this is actually a document, it’s not one of the pieces or pages on the Knowledge Network, but it 
is also something that is found not in the Knowledge Network, but in the CNCS website proper. And the 
way that you know that is at the beginning of the URL, you can see that it is nationalservice.gov, and 
that's it, it doesn't have flash resources. And so, I don't want to confuse you too much, I know it's late in 
the day for some folks. It's close to lunch time for other folks so I don't want this to be too distracting, 
but I do want to really just emphasize that there will actually be times in this new structure, in this new 
order where you are going to want something or you're being asked to provide information from a 
colleague, a stakeholder, a commission member, and that information will not be on the Knowledge 
Network, you'll have to go to the corporation website proper. And so, that is how it is now and frankly is 
probably going to be true as we move forward and as we evolve into the future. Just for the simple 
reason that there is certain guidance, certain provisions, regulations, rules, stuff that is full on the rules 
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around how we do business that are more appropriately posted on our website proper as official 
guidance. They are not necessarily learning aids or resources that we share on the Knowledge Network. 
So, just in case I receive this question from a number of different folks, that they're not sure where to 
look for something if you're having trouble finding it on the Knowledge Network, go back to the 
corporation homepage and try it there. Try a search at that level because that may also yield you some 
nice results. So as I said, this is a quick look, these five items are frequently asked of me and Shar'ron 
and my colleagues, certainly there may be other things that you are wanting to get your hands on or 
wanting to know about. Once I talk about the "What next?" we are going to open it up for questions. So 
now is the time to definitely, if you've been jotting down questions or comments, we're going to open it 
up in just a minute. So please be sure that you're on the ready for that. If you haven't already, please 
open up the chat box feature on your Web-X, you should see a little icon that says chat. That again is just 
a reminder a place where you can type in your comments and questions and we move through our 
remainder of time together today. So that's been a lot, I want to thank you for your patience with the 
screen switching. We really want to show in real time what it looks like in the Knowledge Network and 
the different features and talk with you again about what we're doing and why we're doing it. And now I 
just want to say a few words about where we're headed. As Shar'ron said, there are all kinds of 
developmental pieces that are in the works for the Knowledge Network as a whole, for different pages, 
different tools, and different resources on the Knowledge Network. So some of these include: we are 
continuing to finalize all of the files, all of that 30,000+ materials that I mentioned a while ago--getting 
all of that what's appropriate, getting that transitioned into the new nationalservice.gov/resources to 
bring now the files in. We are continuing as Shar'ron indicated to organize, to clean out material, to 
bring material up to a standard of compliance so that any of our stakeholders, any of our users who 
need to access the material are able to do so and that's some of the organization and cleaning that is 
going on. Some of the material updating and development that are in the works include things like really 
updating the tutorials to reflect all of the current features such as eGrants, all of the current features 
such as the portal, as many of you know who are on the session right now, as things have evolved and 
changed over time, some of the tutorials and some of those resources have not, they have not evolved 
yet. And so we are looking at and working on the key pieces that we need to be updating and 
developing. But that's part of the continuing evolution, the content, and the material that you see there. 
Again in terms of user experience, I think Shar'ron showed you and hopefully you've seen this for 
yourself, for me I think it’s a nice visual honestly that it looks--the Knowledge Network now is very 
consistent with the corporation website, the feel of it, the lay of the land. Again, I hope that opens up 
for you, an ease of access and will make you very comfortable and your colleagues very comfortable in 
finding what you need there. The other great user experience is that you do have dedicated staff 
support at this point for the Knowledge Network. Shar'ron as we've indicated is our Knowledge Network 
manager she's dedicated full time to this task. Alongside her I work very closely with my other 
colleagues in the organization within the different units to focus on the Knowledge Network and really 
help make sure that you are able to get the experience that you want from it. Again, looking to make 
sure that you have information that you need. Having said that, I will say it’s been my experience 
honestly since the 90's with the Research Center before and the Knowledge Network now that I'm not 
always successful when I am searching for things. I cannot always locate materials that I want when I 
want them. That may be a challenge that you have or you've all had moving forward. You may also have 
found that I have that as you're identifying resources and clicking through, that there may be broken 
links, or you may receive error messages from some of the pages or some of the pages that you are 
trying to access. So while the background of correcting and updating the URLs and the links is going on, 
that's something that is constantly happening. We know that these broken links and difficulty locating 
things are going to be challenges for you. So with that in mind again, just draw your attention to the 
dedicated staff support that you have and really echo what Shar'ron said to you, which is, she and I both 
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are here to answer questions, and try to help you out right now obviously, but also beyond now. So now 
I'm going to turn it back over to her for the Q&A portion. [00:41:19]  

Thank you Barbara, and again as you can see on your screen, if you are encountering issues please do 
not hesitate to email me at serviceresources@cns.gov. I manage this email this email address, I check it 
daily, for those of you who have had issues and reached out, you do know that I am very responsive, and 
I am very committed to making sure that you guys can find the things that you need so you can do the 
work that you need to do. So, we're going to go ahead and open it up for questions now. Jill, could you 
open up the line? [00:41:56]  

Certainly, at this time if you would like to ask a question please press star (*), one (1) on your touch tone 
phone. Please ensure that your line is un-muted and please record your name when prompted so that I 
may introduce you to ask your question. Once again it is star (*), one (1) at this time. Please standby for 
questions. [00:42:13]  

Just a reminder as well, if you'd like to use your chat box on your screen, please feel free to type in your 
questions so that I can try to answer directly or we can bring those questions to Shar'ron.[00:42:38] 

Excuse me, we do have a question from Paula. Paula, your line is open.  

Hi, this is a question just based on what I saw…great presentation by the way, but when you showed us 
Shar’ron, the Grantee Progress Report and you described the fact that there’d be no longer a sign in 
process, I noticed that under the header there was little blue type that said, “to access the online 
training you would need to log in”, and I wonder if that’s a relic or is there a confusion there or did I miss 
something? 

Oh, hey Paula. This is Barbara. No, you are not confused at all. That is exactly right, it’s a relic.  

Oh, okay great.  

So I think if you clicked at all, we didn’t do it in the demonstration. But when I’ve done it myself it just 
takes to the course. It doesn’t actually take you to a log-in screen. Yes, that was one of the things that 
Shar’ron fixed like at the end of December, so that we don’t have to do any additional logging in. 

That is brilliant! Thank you both very much! 

I think that was a fantastic gift that she gave us, and thank you for highlighting that. You should see 
when you refresh your browser, that relic is gone away. There are ghost like that in many places, so that 
is a great thing to highlight, so thank you. 

We have a question from Linda Chavez, your line is open. HI, I’m an RSVP director. Should we direct 
questions to you or is that strictly AmeriCorps? 

You can most certainly direct questions to me, you can also direct questions to your State Office as well. 
But yes, I’m more than happy to take any questions that anyone has from any questions. 
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Okay, because I know in the past it has been very difficult for us to go back in and find historical grants 
that have been done, or define the list of who the reviewers were for re-competition, and so looking 
through there I don’t see where I might find that information. So I don’t know if that’s getting 
transferred over or is that going to be something that is no longer available. 

Hi Linda, this is Barbara Reynolds. So I work with AmeriCorps State and National and I’m sorry to say I 
don’t have the level of knowledge of the resources that you are referring to. I will make a note of this 
question and follow up. Linda Chavez, Shar’ron is writing it down as I’m speaking. It sounds so like if you 
are talking about grants and grant reviewers. I’m not sure if that is the Knowledge Network, because 
that may be more of an eGrants question. 

No, it was in the Knowledge Network previously. 

So as I said, we will follow up with you directly on that. Great example of anyone on the phone right now 
has a Senior Corps related, RCP, Foster Grandparents, any of that, please direct those questions to that 
serviceresources@cns.gov, and we will absolutely get you an answer. 

Thank you! 

Sure. 

We have one more question at this time, as a reminder if you would like to ask a question please press 
star (*), one (1) and record your name when prompted. Our last question at this time is from Vicky 
Rossi. Your line is open ma’am. 

Yes, hi, good afternoon. My question was in reference to the Facebook page which I think is absolutely 
great. I wasn’t aware that this was up. But I do see that it’s a lot of VISTA, but I don’t see a lot of Senior 
Corps; but I find that as well. I am an RCP Coordinator which is of course a component of Senior Corps 
but I see a lot of the AmeriCorps emblems and logos and I just was hoping that you guys could be a little 
bit more inclusive of Senior Corps or it the site itself…I mean it is CNCS so it should also include Senior 
Corps a little more I think. Something to think about. Thank you. 

No, thank you that is a great comment and recommendation. You are absolutely correct. The Facebook 
page that Shar’ron was demonstrating is for the Knowledge Network as a whole which means it should 
absolutely reflect the full array of programs and streams of service. And so your feedback is really well 
received. We will look at it as soon as we hang up with you and see how we can get in. I’m not sure and 
Shar’ron may have an answer to this. I’m not sure how the Facebook page was designed and how much 
flexibility we have related to logos. But that’s great prefect feedback. 

I can definitely ensure that when we get resources, training resources for pubic and consumption 
related Senior Corps, I can certainly make sure that information gets posted on the site. 

I just wanted to make one more comment if I may. There are more pages you might like and so and 
there is a bar that goes across and tells you all these different state services in America and so forth. I’m 
sure you are very well aware of it. And so they have the logos with the AmeriCorps 20 years, the VISTA, 
and all of these other wonderful programs. And I just thought maybe, I don’t know if there is a link or 
another page for RCP and maybe that is something else we need to look into.  

mailto:serviceresources@cns.gov
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Okay, Shar’ron as you guys can probably see on your screen. We just popped open the Facebook page 
just to get a visual of what you are commenting on. Yes, the logos I think if you scroll down the page are 
on the left side where people also like. I think that is what you are referring to. 

Yes. 

So, agreed. I think we can look at how to incorporate the Senior Corps logo into this page’s design and as 
Shar’ron was saying on the right side of the page, this is where users are actually posting information, 
Shar’ron is posting information, and so on that right side is where you can actually—you yourself can 
actually post the Senior Corps information. Agreed, I think we all can do a good job collectively on the 
logo-ing, the branding side, and also getting information out. 

Thank you, we will post stuff from RCP as well. 

I mean I think we should really take to that. I think we’ve heard as you just said really good feedback on 
wanting to have that kind of interactivity because as you probably remember, we used to have grantee 
submitted materials on the resource center, we had lists, we had discussion forums, we definitely had a 
lot more of that interactivity, and now we have this page which is the new world.  

Great! 

Thank you! 

You’re welcome. 

We have one other question that came in, and as a reminder please press star (*), one (1) and record 
your name if you wish to ask a question. The next question is from Ahmua. Your line is open. 

Hi Barbara, this is Ahmua from California volunteers. 

Hey, how are you? 

Good, so we have a question for you. Can you speak a little bit to the level of perhaps resources or 
samples and documents that are being posted as far as the level of compliance in meeting CNCS 
standards? I know that previously, I think it was much easier to share those resources. So I’m just 
curious about whether or not there… what the…level is. 

I think I’m understanding you, the first part of the answer to your question is. In terms of the Knowledge 
Network homepage and I’m just going to change the screen so that we are all seeing the same thing. So 
Shar’ron is correcting me. So here we are on the Knowledge Network homepage. On this page there is 
no grantee or user contribution area. There is no place for you as California volunteers to submit or post 
any resources or samples. I think what you’re asking me, what is the level of scrutiny, or the level of 
adherence to CNCS standards. Everything from hence forth to be posted on this particular page will 
always be approved by CNCS. Right, because we as staff would be the only one’s posting it. Moving 
forward, now having said that with some of the relic, the legacy information that has come over. There 
definitely are some legacy sample materials that we have inherited from earlier years that you will see 
on the Knowledge Network and they existed before, and they still exist. But as we move forward we 
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don’t have an opportunity from the field to post anything on this page and I think that is why the 
Facebook page is such a great resource because you can post things there, you can promote if you have 
a great set of photos you want to share from the service projects you’ve done in California, great stories 
to tell, you personally can go onto the Facebook page and put the information there. And as I’m saying 
that too, I am looking at Shar’ron to make sure that I am accurate, and so that is kind of the status now 
as grantees being able to put up information, and then the CNCS wither vetting or oversight of them. 
Does that answer your question? 

Yes! 

Okay, great! 

Any other questions? 

I’m sorry we have no other questions at this time. 

Okay, I’m just taking a quick look. Obviously the great feedback we’ve received on the Facebook page, 
the branding, the full CNCS branding on the Facebook page we’ve made note of. We did make a note to 
follow up with Linda Chavez directly related to your specific question on the grant information and other 
than that, I do want to let folks know that we will have this webinar posted on the Knowledge Network, 
of course. Why would it be anywhere else? Along with a recording next week. So if you or any of your 
colleagues would like to access this information, you can do it. From this point, we’ll follow up with you 
directly. We’ll post this information, as Shar’ron and I have both said, we are here to help you and 
hopefully not as creepy away as Steven Colbhere on the slide is helping you, but we definitely are here 
and we want to thank you so much again for your time today and certainly anything we can do in the 
future we are here to help you do it. So, we are going to sign off and thank you guys so much and have a 
really good rest of your afternoon. 

And this concludes today’s conference call, we thank you all for participating. You may nay disconnect 
and have a great rest of your day!      

 

 

 


