
New AmeriCorps Program
Start-up Institute – January 27, 2015

Access the audio recording file with this presentation.

http://www.nationalservice.gov/sites/default/files/New_AC_Program_Start_Up_Institute_Jan_27_2015.wav


Technology Check

• To hear the audio, be sure to call 888-906-7802, and enter participant 
passcode 4216979 from your phone.

• The phone lines will be open during the webinar.

• Please mute your line during the presentation by pressing *6.

• Unmute your line for Q&A; press *6 to unmute the line.

• Use the Chat Box to ask a question at any time during the presentation.  



Start-up Institute

Sessions Held in 2014:

• Session 1 – July 23, 2014; Orientation to CNCS and Basic Financial 
Management

• Session 2 – August 20, 2014; AmeriCorps Member and Site 
Management; Financial Management Systems

• Session 3 – September 17, 2014; Program Start-up Grantee Panel



Start-up Institute

Sessions Coming Up in 2015:

• Session 4 – January 27, 2015; Grantee Reporting (progress and 
financial)

• Session 5 – February 19, 2015; AmeriCorps Member Evaluation and 
Support

• Session 6 – March 19, 2015; Monitoring Members and Sites

• Session 7 – June 25, 2015; Program Year Confluence (from 2014 to 
2015)



Today’s Agenda

• Grantee Progress Reports: Sarah Yue

• Federal Financial Reports: Bonnie Janicki

• Closing Remarks



CNCS
AmeriCorps State and National

SARAH YUE, 

PROGRAM OFFICER
Sarah Yue has six years of experience 
managing grants for AmeriCorps State and 
National, the National Science Foundation 
(NSF), and the National Oceanic and 
Atmospheric Administration (NOAA), where 
she has supported a number of new grantees 
during program start-up and management.  
She also spent 10 years teaching science at 
U.S. and international high schools.



Progress Reporting Overview

• Purpose

• Terminology

• Due Dates and Logistics

• Content

• Interface

• Effective Reporting



Why Progress Reports?

• Monitor individual grantee and subgrantee 
progress 

• Track progress and accomplishments of 
AmeriCorps State and National portfolio 

• Report to internal and external stakeholders



Progress Reporting Terminology

• GPR: Grantee Progress Report

– Report on programmatic progress

– Distinct from the FFR (Federal Financial Report)

• Reporting Period: Period of time during which data are 
collected for a particular GPR

• Targets: Numbers included in the approved grant application

– Numbers of MSYs and members

– Performance measure outputs and outcomes

• Actuals: Numbers achieved during the reporting period



Progress Report Due Dates

• Set by the AmeriCorps Grant Provisions:  
https://egrants.cns.gov/provisions/RevisedFinal2
014AmeriCorpsGrantProvisions_20141001.pdf

• May vary for different grant types

• Due dates may change from year to year

• GPR and FFR due dates are not necessarily the 
same

https://egrants.cns.gov/provisions/RevisedFinal2014AmeriCorpsGrantProvisions_20141001.pdf


Progress Report Due Dates

• For 2014 AmeriCorps National grants and State Service Commission 
grants:

Type of GPR Due Date Reporting Period

Mid-Year
(semi-annual)

April 30 Start of grant year 
through March 31

End-of-Year 
(annual)

October 31 Start of grant year 
through end of grant 
year or September 
30, whichever is 
sooner

Final 90 days after the 
end of the 3-year 
project period 

Start of final grant 
year through end of 
final grant year 



Progress Report Due Dates

• State Service Commissions, tribes, and national 
grantees must set earlier due dates for their 
subgrantees/sites

– Create subgrantee/site report template that allows for 
effective data collection and review

– Allow enough time to review, clarify, and compile data 
from subgrantees/sites prior to CNCS reporting 
deadline



Progress Report Logistics

• GPRs are submitted to CNCS via eGrants

• CNCS Program Officers (POs) review and provide 
feedback in eGrants

• POs may request clarification responses before GPRs 
are finalized



Progress Report Logistics

• Distinguishing between GPR types:

– “Progress Report Lite Semiannual” = mid-year or final GPR

– “Progress Report Annual” = end-of-year GPR



Progress Report Logistics

• Detailed GPR instructions and definitions of 
demographic indicators will be emailed to you 
prior to the GPR deadline

• Open grant amendments will interfere with GPR 
submission and review



Progress Report Content

• Mid-Year GPR

– Performance measure actuals

• End-of-Year GPR

– Demographic indicators

– MSY and member actuals

– Performance indicators (enrollment, retention, 30-day enrollment 
and exit rates)

– Performance measure actuals

– Narratives

• Final GPR

– Performance measure actuals



Progress Report Content

• Demographics - Required

– Number of individuals that applied to be AmeriCorps 
members

– Number of volunteers recruited and/or managed by your 
programs

• Episodic vs. ongoing volunteers



Progress Report Content

• Demographics – Optional

– Number of AmeriCorps members who participated in disaster 
services projects 

– Number of local disasters to which AmeriCorps members have 
responded 

– Number of individuals affected by disaster receiving assistance 
from members 

– Number of veterans serving as AmeriCorps members 

– Number of veterans served 

– Number of veteran family members served 

– Number of military family members served 

– Number of active duty military members served 



Progress Report Content

• Demographics - School Turnaround Grantees

– Number of SIG schools 

– Number of priority schools 

– Number of urban schools 

– Number of rural schools 

– Number of elementary schools 

– Number of middle schools 

– Number of high schools 

– Number of English learners 

– Number of students with disabilities 



Progress Report Content

• MSYs/Members

– Number of actual MSYs allocated to each strategic plan 
objective

– Number of actual members providing interventions for 
each strategic plan objective 

– Explanations are required for actuals that significantly 
differ from target values



Progress Report Content

• Performance Indicators

– Data on enrollment, retention, and 30-day 
enrollment/exit are pulled from the Portal*

– Explanations and corrective action plans are required 
for enrollment and retention rates below 100%

*Data are pulled into the GPR when the Performance 
Indicators tab of the GPR interface is first opened. Data 
do not refresh when tab is re-opened.



Progress Report Content

• Performance Measures

– National grantees and competitive subgrantees must 
report all performance measure actuals 

– Formula subgrantees report National Performance 
Measure actuals only 

– For National grantees and competitive subgrantees, 
explanations and corrective action plans are required 
for all unmet targets

– For all grantees/subgrantees, explanations are 
encouraged for actuals that exceed target values by 
400% or more



Progress Report Content

• Narratives 

– Analysis of Impact (REQUIRED)

– Impact Snapshots (OPTIONAL)

– Member Experience (REQUIRED)

– Other: Training, Technical Assistance, Monitoring
(REQUIRED)



Progress Report Interface



Progress Report Interface



Progress Report Interface



Progress Report Interface



Progress Report Interface



Progress Report Interface



Progress Report Interface



Effective Progress Reporting

Don’t wait until the last minute to start working on your 
GPR

Follow the specific directions for the particular report type 
and grant year

Review and clarify data prior to submitting the GPR to 
CNCS

Set internal deadlines that leave time for data review and 
clarification

Ensure that reported values can be directly traced to 
source data



Effective Progress Reporting

Watch out for/proactively clarify red flags:

– Numbers that are inconsistent with instructions and 
definitions

– Outcomes that exceed outputs

– Actuals that exactly duplicate the target values and/or consist 
solely of round numbers (1,000, 500, etc.)

– Actuals that are much higher than target values (400% or 
higher)

– Actuals that seem inconsistent with the number of members 
engaged in service

– Numbers that are double-counted across more than one 
grant



Resources for Progress Reporting

• 2014 AmeriCorps Grant Provisions:  
https://egrants.cns.gov/provisions/RevisedFinal2014AmeriCorpsGran
tProvisions_20141001.pdf

• Tutorial on Completing the GPR in eGrants: 
http://www.nationalservice.gov/resources/americorps/completing-
americorps-grantee-progress-report-gpr

• Online Courses on Data Collection and Instruments: 
http://www.nationalservice.gov/resources/performance-
measurement/training-resources#collection

• e-Course on Demonstrating the Impact of Service: 
http://www.nationalservice.gov/resources/americorps/demonstrating-
impact-service

https://egrants.cns.gov/provisions/RevisedFinal2014AmeriCorpsGrantProvisions_20141001.pdf
http://www.nationalservice.gov/resources/americorps/completing-americorps-grantee-progress-report-gpr
http://www.nationalservice.gov/resources/performance-measurement/training-resources#collection
http://www.nationalservice.gov/resources/americorps/demonstrating-impact-service


Q&A

• What questions do you have?



CNCS
Office of Grants Management

BONNIE JANICKI,  SENIOR GRANTS OFFICER

Bonnie Janicki is a Senior Grants Officer for Grant Operations 

at the Corporation for National & Community Service, Office 

of Grants Management. Currently she manages a team of 

grants officers responsible for the day to day grants 

management of a diverse portfolio of programs that includes 

AmeriCorps State and National, Social Innovation Funds, 

Martin Luther King and many others. Bonnie began her 

federal service with the Corporation in 1994 and continues to 

enjoy her work.



ASN Grantee Reporting



Session Objectives

1. Understand your role in preparing the Federal 
Financial Report

2. Review highlights of the Federal Financial 
Report 

3. Describe common challenges faced by 
grantees with FFR submission

4. Answer your questions!



What is the FFR?

Federal Financial Report = FFR

A consolidated Federal cash and Federal expenditure 
report

Government-wide standard for reporting periods and due 
date

Agencies determine which data elements to collect

Fixed Amount Grants ≠ FFR



FFR Basics for CNCS Grantees

• Currently, grantees must submit 2 FFRs:

– 1  CNCS and 1  HHS/PMS

– The 2 reports must reconcile at closeout



What is Collected on the FFR?

– 1  HHS/PMS

– Federal cash reported to the Payment Management 
System on a quarterly basis

– Cash: receipts, disbursements, and on hand

– 1  CNCS 

– Federal expenditures 

– Cash and in-kind match, and program income



The AmeriCorps FFR

• The Serve America Act of 2009 requires grantees and 
subgrantees to report the amounts and sources of 
Federal funds used to carry out programs.

• AmeriCorps grantees are required to report all other 
Federal funds used as match:

– Annually

– Reported with the eGrants FFR expenditure data



FFR Due Dates

• HHS/PMS FFR  Due 30 days after the 
calendar quarter ends

–Final is due 90 days after grant ends

• CNCS FFR  Due dates are outlined in the 
terms and conditions of the grant award

–Usually due semi-annually

–Final is due 90 days after grant ends

• Grantees must submit all FFRs on time – or face 
penalties



FFR Issues and Pitfalls

Late Reporting

Deemed out of compliance 

CNCS assessment tool 

Potential sanctions

Funds placed on manual hold

Future funding at risk

Accounting records do not support funds 
reported on the FFR



Program Income Defined 

OMB defines program income as: 

Gross income earned by the grantee that is directly 
generated by a grant supported activity

Includes: Income from fees for services performed

Does not include: Interest earned on advances of 
Federal funds 

Program income included as grantee share

Excess program income recorded on FFR

Program income does NOT include

 revenue that is not a result of participant activities



Program Income 

• Gross Program Income – All funds collected as 
a direct result of grant funded-activities

• Net Program Income – The amount after 
deducting costs associated with generating the 
income

• All Program Income must be used for grant-
related purposes

• Program Income and the supporting 
documentation is “auditable”



Program Income

• There are 2 alternatives to using excess 
program income:

• Additive – added to funds committed to the program and 
used to further program objectives

• Deductive – deducted from total allowable costs of the 
program to determine the net allowable costs for which the 
Federal share is based

• Consult grant terms and conditions to 
determine deductive or additive alternative



Program Income – Most Common Error

Program Income used as match was 
erroneously reported as Program Income

Corrective Action:  If all your program income was used 
as match, your Program Income line on the FFR should 
be blank.



FFR Due Dates

HHS/PMS FFR

Reporting Period Due Date

1/1 – 3/31 4/30

4/1 – 6/30 7/30

7/1 – 9/30 10/30

10/1 – 12/31 1/31

CNCS FFR 

Reporting Period Due Date

1/1 – 6/30 7/30

7/1 – 12/31 1/31

Or

4/1 – 9/30 10/30

10/1 – 3/31 4/30

Final due 90 days after grant ends 

and must reconcile



Q&A

• What questions do you have?



Wrap Up for Today

• Resources at www.nationalservice.gov

- Grant Provisions

- GPR Instructions

- Financial Management Trainings

• Next Session: February 19, 3:00 – 4:30 pm Eastern; 
Member Evaluation and Support

http://www.nationalservice.gov/


Thank You!


