
Project STAR 

Senior Corps Work Plan SAMPLE 
 
Work Plan Name: Disaster Preparedness – Sample 2 
(RSVP) Work Plan ID: IAB02046 

Issue Area: Disaster Recovery/Relief Total # Stations: 2 

Service Category: Disaster Preparedness Total # Volunteers: 4 

Community Need: 
The North Fork Blood Center provides over 300 units of blood and blood products per year to 
the area hospital through local blood drives,. The blood drives are the only source for the life-
saving blood products provided to the North Fork County Health Center. The blood products 
are vital to surgery, cancer, leukemia, burn, transplant, and accident patients treated at the 
facility. Keeping an adequate blood supply in store is an ongoing challenge, and repeat blood 
donors are key to ensuring that rural North Fork County has an adequate supply of blood. 
According to the Director of the North Fork Blood Center, RSVP volunteers play an important 
role in sustaining and increasing the number of repeat blood donors.  The volunteers achieve 
this through recruitment and outreach, and by performing tasks that streamline the blood 
donation process and ensure a satisfactory (comfortable and efficient) blood giving experience.  
Service Activity: 
Volunteer outreach and recruitment activities include posting signs in the community to help 
raise blood drive awareness, and making calls to recruit donors to ensure that all previous 
donors have a chance to make an appointment.  To streamline onsite blood donation processes, 
volunteers register donors as they arrive; transport blood products to the blood center; update 
profiles of blood donors, and assist in other ways as needed. 
Anticipated Input: 
The North Fork Blood Center will hold blood drives for ten one-day blood draws each year.  
Four RSVP volunteers will serve 20 hours per blood drive, performing all needed functions 
before, during, and after each blood draw as assigned by the North Fork Blood Center, for a 
total of 800 volunteer hours per year. Each volunteer will receive one hour of orientation and 
written literature from the Blood Center staff for each blood drive.  
Anticipated Accomplishment/Outputs: Blood donors will donate blood to maintain an 
ongoing blood supply in the area. 
 
Indicator: Number of blood donors; number of units of blood drawn 
 
Target: 135 blood donors will provide 450 units of blood. 
 
How measured? Blood Drive Tally Sheet. (The Blood Drive Tally Sheets will be compiled 
and results reported by the RSVP Director. The Tally Sheets will record the number of donors, 
and the number of units of blood drawn.) 
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Anticipated Intermediate Impact/Outcome: Blood donors participating in the North Fork 
County Blood drives will have a satisfactory blood draw experience. 
 
Indicator: Percent of blood donors responding “satisfied” or “very satisfied” to at least four of 
six questions asking about their blood donation experience 
 
Target: Eighty percent of blood donors will respond “satisfied” or “very satisfied” to at least 
at least four of six questions asking about their blood donation experience. 
 
How measured? Blood Donor Survey, administered to blood donors by RSVP volunteers. 
Satisfaction questions are scaled as “very satisfied,” “satisfied,” “neutral,” “dissatisfied,” and 
“very dissatisfied.” 
Anticipated End Impact/Outcome: There will be an increase in repeat blood donors. 
 
Indicators: (1) Percent of blood donors surveyed during the FIRST FOUR MONTHS of the 
program year who report having donated blood at North Fork County facilities on more than 
one occasion in the previous year. (2) Percent of blood donors surveyed during the LAST 
FOUR MONTHS of the program year who report having donated blood at North Fork County 
facilities on more than one occasion in the previous year. 
 
Target: Compared to respondents surveyed during the first four months of the program year, 
20 percent more of respondents surveyed during the last four months of the program year will 
report having donated blood at North Fork County facilities on more than one occasion in the 
previous year. 
 
How measured? Blood Donor Survey, administered to blood donors by RSVP volunteers. 
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