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Session Overview

• Importance of Performance 

Measurement

• Performance Measurement 

Requirements

• Expectations of Commissions

• Common Problems

• Strategies for Assisting Subgrantees

• Available Resources (and NEW!)

• Activity

• Questions and Best Practices



Importance of Performance Measurement

Why does AmeriCorps State and National spend so much 

time talking about and reviewing Performance Measures? 



Performance Measurement Requirements



Performance Measurement Requirements

From 2017 NOFO:

All applications must include at least one aligned 

performance measure (output and outcome) that 

corresponds to the proposed primary intervention….As 

described in the Application Instructions, applicants must 

include all their information about their proposed 

performances measure in the Performance Measure 

section…All information requested in the National 

Performance Measure Instructions must be included in the 

text of the performance measures themselves….



Performance Measurement Requirements

1. One aligned measure (output and outcome) connected 

to the primary intervention and Theory of Change

2. All terms used are clearly defined. Performance 

measures screen must be a stand-alone document

3. National Performance Measures follow the required 

selection and design instructions



Performance Measure: Common 

Problems

• Not reading or following the National Performance 

Measure Instructions for measure selection or design

• Outcomes which do not measure a change in 

knowledge, attitude, behavior, or condition

• Incomplete information

– Key terms not defined (economically disadvantaged, program 

completion, dosage, etc.)

– Amount / level of improvement needed

– Pre-post test requirements

– Sampling (without approval)

– Ensuring non-duplication

• Performance measures that do not align with Theory of 

Change
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CNCS Expectations of Commissions 

for Performance Measures

• Actively use the National Performance Measure 

Instructions and CNCS resources

• Provide high-quality Training and Technical Assistance 

for applicants and for grantees

• Conduct a thorough application review process

• Complete a robust clarification or improvement process 

where applicants can fix weaknesses or errors in 

Performance Measures

• Following award, ensure grantees are following their 

performance measure plan. If needed, fix weak or 

inaccurate Performance Measures 



Strategies for Assisting Subgrantees

• Pre-submission

• Review process

• Post-award



Strategies for Assisting Subgrantees: 

Pre-submission

• Outreach to new applicants about AmeriCorps, including 

some information of what is required of grantees

– In-person, webinar, phone, email, printed or electronic materials

• Training and Technical assistance for potential applicants

– In-person, webinar, phone, email, printed or electronic materials

– Use Knowledge Network materials

• Commission Investment Fund activities 

– Offering additional or extended trainings

– Hiring a consultant



Strategies for Assisting Subgrantees: 

Pre-submission

Example: Mental Health First Aid program



Strategies for Assisting Subgrantees: 

Review process

• Ensure reviewer(s) are familiar with CNCS Performance 

Measures and have all the tools they need 

– Training and practice, reviewing resources

• If allowable in your state, build time for clarification and 

revision into your review process

• Use the Performance Measure Instructions

– Performance Measure Sample (new)

– FAQs embedded with particular PMs (new)

– Review notes embedded with particular PMs (new)

• Use standard clarification template (new, commissions only)

• Critically consider what the applicant needs to do in order 

to have strong performance measures. 



Performance Measure Sample

in PM Instructions



FAQ in PM Instructions



Review Notes in PM Instructions



Checklist and Clarifications



Checklist and Clarifications



Strategies for Assisting Subgrantees: 

Review process

• If performance measures are very weak or don’t align 

with Theory of Change:

– Work with subgrantee to consider what PMs are the best fit

– Refer subgrantee to Performance Measure Instructions & rework

– Sometimes, commissions may wish to move weak but promising 

applications to planning grants

• If performance measures require some modifications:

– Use standard clarification item document for drafting clarification 

items

– Complete pre-award revisions

– Add a special condition to fix performance measures, likely prior 

to member enrollment



Strategies for Assisting Subgrantees: 

Review process

Example: Mental Health First Aid program



Strategies for Assisting Subgrantees: 

Post-award

• Resolve special conditions

• Review data collection tools and procedures related to 

performance measures

• Talk about grantee’s performance measure plan during 

check-in calls, site visits, etc. 

– Ask about procedures, i.e., is what they are doing aligned with 

what they said they would do? 

• Offer trainings/webinars or require completion of 

Knowledge Network courses

• If necessary and appropriate, complete an amendment

• If necessary, update performance measures at 

continuations or recompete



Strategies for Assisting Subgrantees: 

Post-award

Sample: Ask your Program Officer for the full document on PM amendments



Strategies for Assisting Subgrantees 

Example: Mental Health First Aid program



CNCS Performance Measure Resources

• Performance Measure Template (new)

• 2017 National Performance Measure Instructions 

(includes Checklist, PM Example, Review Notes, FAQs –

new): http://www.nationalservice.gov/documents/main-

menu/2016/2017-performance-measures-instructions

• Standard Performance Measure Clarification Items (new)

• How to use the CNCS National Performance Measure 

Instructions: 

http://www.nationalservice.gov/resources/performance-

measurement/how-use-cncs-national-performance-

measure-instructions

http://www.nationalservice.gov/documents/main-menu/2016/2017-performance-measures-instructions
http://www.nationalservice.gov/resources/performance-measurement/how-use-cncs-national-performance-measure-instructions


CNCS Performance Measure Resources

• Performance Measurement Core Curriculum: 

http://www.nationalservice.gov/resources/performance-

measurement/training-resources

• How to navigate the eGrants Performance Measure 

Module:  

http://www.nationalservice.gov/resources/performance-

measurement/egrants-performance-measures-module-

americorps

• Laying the Groundwork Before Your First Evaluation:: 

http://www.nationalservice.gov/resources/evaluation/plan

ning-evaluation

http://www.nationalservice.gov/resources/performance-measurement/training-resources
http://www.nationalservice.gov/resources/performance-measurement/egrants-performance-measures-module-americorps
http://www.nationalservice.gov/resources/evaluation/planning-evaluation


Performance Measure Activity



Questions? Best Practices? 




