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Welcome!
Financial Grants Management

We’ll get started in just 
a couple of minutes.

Please be sure to 
access the Audio link in 

Adobe Connect.



Technology Check
• Check the Connect Web Links to access today’s PPT 

and training evaluation.

• Today’s presentation is being recorded, and it will be 
posted on the Knowledge Network in early August:

www.nationalservice.gov/resources/americorps

• We will use the Chat box throughout today’s 
presentation. Let’s test the Chat feature; please type 
a short greeting to your colleagues now.

http://www.nationalservice.gov/resources/americorps


Purpose of the Staff Development Webinars

• In general, the 2018 AmeriCorps Staff 
Development Series is designed to build 
knowledge in core program and grant 
management areas to support strong service 
across the network. 

• The webinars are intended to give commission 
and program staff a break from the day-to-day 
demands of grant management and focus on 
broader, longer-term issues.



AmeriCorps Staff Development Series

The 2018 webinar series includes:

• Continuity Planning
• How to Review Data Collection Plans

• Orientations for New Commission and Program Staff
• Financial Grants Management – Building a Strong Foundation

• Criminal History Checks – Advanced Topics
• AmeriCorps Member Orientation and Training

• Member and Site Monitoring and Reporting Requirements
• Submitting Grantee Progress Reports

• Data Quality Monitoring



Today’s Target Audience

• State Service Commission, national/multi-state 
program, and tribal program staff who are new to 
their jobs and/or directly involved in managing 
the financial requirements of the AmeriCorps 
program or state commission CNCS grants.



Today’s Agenda
• Building Frameworks for Support

– Notice of Grant Award
– Terms and Conditions
– Federal Regulations
– Accounting System Review

• Preserving Foundations with Best Practices
– Policies and Procedures
– Budget-to-Actual Reviews
– Segregation of Grant-related Duties

• Documentation
• Q&A
• Resources and Wrap-up



CNCS - Office of Grants Management

THEA E. BECTON

♦ Grants Officer since 2015
♦ Previously, Assistant Program 

Director with AmeriCorps NCCC
♦ Commitment to lifelong learning 

and service as the instrument of 
change.

♦ Loves puppies! 



CNCS - Office of Grants Management

TRACEY SEABOLT

♦ Grants Officer since 2012
♦ Joined CNCS staff in 2006

♦ Learn and Serve America 
♦ DC and MD/DE Program Offices
♦ Office of Grants Management

♦ Program and grants management 
experience in nonprofit and public sectors

♦ Also loves puppies (and kittens)



Financial Grants Management

Building and
Sustaining a
Strong Foundation





Building Frameworks for Support



Notice of Grant Award



Terms and Conditions

CNCS 
Issued

Guiding 
Principles

Program 
and 

Financial

Grantee 
and 

Subgrantee



Federal Regulations



Accounting System Review

Efficient financial management systems identify:
♦ Grant vs. non-grant related expenditures
♦ CNCS vs. grantee share
♦ Costs by program year
♦ Budget categories
♦ Direct and indirect costs
♦ All grant-related costs must be supported by

clear documentation.



Preserving Foundations with Best Practices



Policies and Procedures

“What to do”
“How to do it”

♦ Implemented
♦ Documented
♦ Current
♦ Comprehensive
♦ Inclusive



Budget to Actual Reviews

Budget Year to Date Expenses Balance
CNCS Grantee Total CNCS Grantee Total CNCS Grantee Total

SECTION I. Program Operating Costs

A. Personnel Expenses $100,000.00 $  46,000.00 $146,000.00 $  55,000.00 $22,847.00 $77,847.00 $  45,000.00 #REF! $68,153.00 
B. Personnel Fringe Benefits $  28,756.00 $  12,555.00 $  41,311.00 $  13,666.00 6889 $20,555.00 $  15,090.00 $(10,292.00) $20,756.00 
C. Travel 

Staff Travel $    3,000.00 $    3,000.00 $    6,000.00 $    1,895.00 $      80.00 $  1,975.00 $    1,105.00 $   2,920.00 $  4,025.00 
Member Travel $    2,370.00 $    1,000.00 $    3,370.00 $    3,000.00 $  2,000.00 $  5,000.00 $     (630.00) $  (1,000.00) $(1,630.00)

C. Travel Subtotal: $    5,370.00 $    4,000.00 $    9,370.00 $    4,895.00 $  2,080.00 $  6,975.00 $      475.00 $   1,920.00 $  2,395.00 
D. Equipment $             - $             - $             - $             - $            - $            - $             - $             - $            -
E. Supplies $      466.00 $    1,122.00 $    1,588.00 $      588.00 $     221.00 $     809.00 $     (122.00) $      901.00 $     779.00 
F. Contractual And Consultant Services $    3,500.00 $    8,000.00 $  11,500.00 $    4,000.00 $  5,000.00 $  9,000.00 $     (500.00) $   3,000.00 $  2,500.00 

G. Training 
Staff Training $      300.00 $      500.00 $      800.00 $      555.00 $     899.00 $  1,454.00 $     (255.00) $     (399.00) $   (654.00)
Member Training $      577.00 $    1,000.00 $    1,577.00 $    1,312.00 $  1,441.00 $  2,753.00 $     (735.00) $     (441.00) $(1,176.00)

G. Training Subtotal: $      877.00 $    1,500.00 $    2,377.00 $    1,867.00 $  2,340.00 $  4,207.00 $     (990.00) $     (840.00) $(1,830.00)
H. Evaluation $  10,000.00 $             - $  10,000.00 $    5,000.00 $            - $  5,000.00 $    5,000.00 $             - $  5,000.00 
I. Other Program Operating Costs $    3,755.00 $    2,198.00 $    5,953.00 $    1,500.00 $     987.00 $  2,487.00 $    2,255.00 $   1,211.00 $  3,466.00 



Segregation of Grant-related Duties



What – and why - do we document?

Everything!
♦ To track incoming information
♦ To review information
♦ To provide historical evidence
♦ To provide evidence of accomplishments
♦ To prepare for an audit
♦ Because, if it’s not documented…

it didn’t happen.



Documentation 

Physical information: 
♦ Hard copy
♦ Soft copy

Source: 
♦ Within organization
♦ External sources

Supports grant-related values, costs, or 
performance criteria



Documentation of Staff Time



Criminal History Checks Basics

No/Episodic Access
• NSOPW
• FBI or State

Recurring Access
• NSOPW
• FBI
• State

www.nationalservice.gov/resources/criminal-history-check



Key Elements of Financial Reporting

♦ Prepare with 
information from the 
organization’s 
accounting system

♦ Review and reconcile 
to ensure accuracy

♦ Have proper 
documentation

♦ Submit reports on time



Challenges may crumble the 
foundation…



Inadequate Policies

Policy 5.4 - Preparing Federal Financial Reports 
(FFRs) 
• FFRs will be completed as required by the funder.
• The Finance Director will prepare all FFRs in 

eGrants and the PMS, in accordance with the grant 
terms and conditions.

• The Grants Officer will prepare all FFRs on a 
quarterly/semi-annual basis, in accordance with the 
grant terms and conditions. All reports and 
supportive documentation will be reviewed by the 
Finance Director before submission.



Unallowable Costs



Criminal History Checks Noncompliance



Challenges may crumble the 
foundation…





What questions do you have?



Wrap-up for Today

• Please share feedback on today’s webinar:
https://www.surveymonkey.com/r/FinManJul26

• The recording of today’s presentation will be 
posted on the Knowledge Network in early 
August:

www.nationalservice.gov/resources/americorps

https://www.surveymonkey.com/r/FinManJul26
http://www.nationalservice.gov/resources/americorps


Next Staff Development Webinar

• Next AmeriCorps Staff Development Webinar:

August 9, 3:00 – 4:30 pm Eastern 

Topic: 
AmeriCorps Member Orientation and Training



Thank you!
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