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Learners will be able to:

• Identify supporting frameworks 

• Recognize best practices

• Diagnose and control challenges

Objectives



• Federal laws and rules

• CNCS regulations

• CNCS grant terms and conditions

Content is based on:



Building Frameworks for Support



Notice of Grant Award
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Federal Regulations



Accounting System Review
Efficient financial management systems identify:
• Grant vs. non-grant expenditures
• CNCS vs. grantee share
• Costs by program year
• Budget categories
• Direct and indirect costs
All grant-related costs must be

supported by clear documentation.



Preserving Foundations
with Best Practices



Policies and Procedures

“What to do”

“How to do it”

• Documented
• Current
• Comprehensive
• Inclusive
• Implemented



Budget-to-Actual Reviews

Budget Year to Date Expenses Balance
CNCS Grantee Total CNCS Grantee Total CNCS Grantee Total

SECTION I. Program Operating Costs

A. Personnel Expenses $100,000.00 $  46,000.00 $146,000.00 $  55,000.00 $22,847.00 $77,847.00 $  45,000.00 #REF! $68,153.00 
B. Personnel Fringe Benefits $  28,756.00 $  12,555.00 $  41,311.00 $  13,666.00 6889 $20,555.00 $  15,090.00 $(10,292.00) $20,756.00 
C. Travel 

Staff Travel $    3,000.00 $    3,000.00 $    6,000.00 $    1,895.00 $      80.00 $  1,975.00 $    1,105.00 $   2,920.00 $  4,025.00 
Member Travel $    2,370.00 $    1,000.00 $    3,370.00 $    3,000.00 $  2,000.00 $  5,000.00 $     (630.00) $  (1,000.00) $(1,630.00)

C. Travel Subtotal: $    5,370.00 $    4,000.00 $    9,370.00 $    4,895.00 $  2,080.00 $  6,975.00 $      475.00 $   1,920.00 $  2,395.00 
D. Equipment $             - $             - $             - $             - $            - $            - $             - $             - $            -
E. Supplies $      466.00 $    1,122.00 $    1,588.00 $      588.00 $     221.00 $     809.00 $     (122.00) $      901.00 $     779.00 
F. Contractual And Consultant Services $    3,500.00 $    8,000.00 $  11,500.00 $    4,000.00 $  5,000.00 $  9,000.00 $     (500.00) $   3,000.00 $  2,500.00 

G. Training 
Staff Training $      300.00 $      500.00 $      800.00 $      555.00 $     899.00 $  1,454.00 $     (255.00) $     (399.00) $   (654.00)
Member Training $      577.00 $    1,000.00 $    1,577.00 $    1,312.00 $  1,441.00 $  2,753.00 $     (735.00) $     (441.00) $(1,176.00)

G. Training Subtotal: $      877.00 $    1,500.00 $    2,377.00 $    1,867.00 $  2,340.00 $  4,207.00 $     (990.00) $     (840.00) $(1,830.00)
H. Evaluation $  10,000.00 $             - $  10,000.00 $    5,000.00 $            - $  5,000.00 $    5,000.00 $             - $  5,000.00 
I. Other Program Operating Costs $    3,755.00 $    2,198.00 $    5,953.00 $    1,500.00 $     987.00 $  2,487.00 $    2,255.00 $   1,211.00 $  3,466.00 



Segregation of Grant-related Duties



What do we document?What–and why – do we document?

Everything!
• To track incoming information
• To review information
• To provide historical evidence
• To provide evidence of accomplishments
• To prepare for an audit
• Because, if it’s not documented…

it didn’t happen.



Documentation
Physical information: 
• Hard copy
• Soft copy
Source: 
• Within organization
• External sources
Supports grant-related values, costs, or 
performance criteria



Documentation must:
• Assure time is accurate, allowable, 
and properly allocated

• Appear in official records
• Reflect total activity and distribution 
among activities, if applicable

• Comply with policies and practices

Personnel expensesDocumentation of Staff Time



Criminal History Checks Basics

www.nationalservice.gov/resources/criminal-history-check

No/Episodic Access
• NSOPW
• FBI or State

Recurring Access
• NSOPW
• FBI
• State



Key Elements of Financial Reporting
• Prepare with information from the 

organization’s accounting system
• Review and reconcile to ensure accuracy
• Have proper documentation
• Submit reports on time



Challenges
may crumble

the
foundation



Inadequate Policies
Policy 5.4 - Preparing Federal Financial Reports (FFRs) 

• FFRs will be completed as required by the funder.

• The Finance Director will prepare all FFRs in eGrants 
and the Payment Management System, in accordance 
with the grant terms and conditions.

• The Grants Officer will prepare all FFRs on a 
quarterly/semi-annual basis, in accordance with the grant 
terms and conditions. All reports and supportive 
documentation will be reviewed by the Finance Director 
before submission.



Unallowable Costs



NSCHC Noncompliance



Challenges
may crumble

the
foundation





Do you want to learn more?
Join me tomorrow and 
Friday for more Grants 

Administration track 
content.

Thursday, 10:45 AM – 12:15 PM: 
Get Your Hands Dirty Digging through Budgets

Thursday, 2:30 – 4:00 PM:
Controlling Budget Resolutions

Friday, 10:15 - 11:45 AM: 
Subs Starting – and Staying – Strong



As a
parting gift…


10214574132685131





Bonus track


10215256260737906
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