
Get Your Hands Dirty
Digging Through
Budgets

CNCS Office of Grants Management



Learners will be able to:

• Recognize budget compliance rules

• Detect unallowable costs

• Discover practices for budget monitoring

• Identify requirements for budget modifications

Objectives



• Federal laws and rules

• CNCS regulations

• CNCS grant terms and conditions

Content is based on



Budgets everywhere!

• Realistic
• Consistent  
• Flexible



What do you think?

AllowableAllowable

Site supervisor training costs, 
including attendee lunches

Unallowable



What do you think?  Round 2

AllowableAllowable - maybe

Indirect Costs
and

Rent as a Direct Cost

Unallowable



“I dig compliant budgets!”



Monitoring budgets

•Approvals
•Unbudgeted costs
•Over and under spending (or matching)
•Unallowable costs



Budget-to-Actual Reviews

Budget Year to Date Expenses Balance
CNCS Grantee Total CNCS Grantee Total CNCS Grantee Total

SECTION I. Program Operating Costs

A. Personnel Expenses $100,000.00 $  46,000.00 $146,000.00 $  55,000.00 $22,847.00 $77,847.00 $  45,000.00 #REF! $68,153.00 
B. Personnel Fringe Benefits $  28,756.00 $  12,555.00 $  41,311.00 $  13,666.00 6889 $20,555.00 $  15,090.00 $(10,292.00) $20,756.00 
C. Travel 

Staff Travel $    3,000.00 $    3,000.00 $    6,000.00 $    1,895.00 $      80.00 $  1,975.00 $    1,105.00 $   2,920.00 $  4,025.00 
Member Travel $    2,370.00 $    1,000.00 $    3,370.00 $    3,000.00 $  2,000.00 $  5,000.00 $     (630.00) $  (1,000.00) $(1,630.00)

C. Travel Subtotal: $    5,370.00 $    4,000.00 $    9,370.00 $    4,895.00 $  2,080.00 $  6,975.00 $      475.00 $   1,920.00 $  2,395.00 
D. Equipment $             - $             - $             - $             - $            - $            - $             - $             - $            -
E. Supplies $      466.00 $    1,122.00 $    1,588.00 $      588.00 $     221.00 $     809.00 $     (122.00) $      901.00 $     779.00 
F. Contractual And Consultant Services $    3,500.00 $    8,000.00 $  11,500.00 $    4,000.00 $  5,000.00 $  9,000.00 $     (500.00) $   3,000.00 $  2,500.00 

G. Training 
Staff Training $      300.00 $      500.00 $      800.00 $      555.00 $     899.00 $  1,454.00 $     (255.00) $     (399.00) $   (654.00)
Member Training $      577.00 $    1,000.00 $    1,577.00 $    1,312.00 $  1,441.00 $  2,753.00 $     (735.00) $     (441.00) $(1,176.00)

G. Training Subtotal: $      877.00 $    1,500.00 $    2,377.00 $    1,867.00 $  2,340.00 $  4,207.00 $     (990.00) $     (840.00) $(1,830.00)
H. Evaluation $  10,000.00 $             - $  10,000.00 $    5,000.00 $            - $  5,000.00 $    5,000.00 $             - $  5,000.00 
I. Other Program Operating Costs $    3,755.00 $    2,198.00 $    5,953.00 $    1,500.00 $     987.00 $  2,487.00 $    2,255.00 $   1,211.00 $  3,466.00 



Budget modifications

• Prior approval 
required?

• Document 
approvals





Do you want to learn more?
There are several more 

opportunities to join me in 
the Symposium’s Grants 

Administration track.

Today, 2:30 – 4:00 PM: 
Controlling Budget Resolutions

Friday, 10:15 - 11:45 AM: 
Subs Starting – and Staying – Strong
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