


































Example #1 Additional Context 



Example #1 Additional Context 

• This assessment is primarily a 
customer satisfaction survey 
that does not objectively 
measure changes in knowledge 

• To ensure validity, the grantee should use a pre-post 
assessment tool that asks content-based questions 
directly related to the subject matter   







Example #2 Additional Context 



Example #2 Additional Context 

• The grantee estimated the value of 
the demographic indicator rather 
than measuring it 

• To ensure verifiability, the grantee should ensure that 
they have specific data collection procedures for all 
reported values and are maintaining source 
documentation for each number 



Corrective Actions for Data Quality Issues 
• Notify your CNCS Program/Grants Officer and discuss best way 

forward 
• For issues related to invalid tools, incorrect protocols, or wrong 

definitions: 
– Switch to the correct tool/protocol/definition immediately if feasible; 

if not, switch in the next program year 
– Do not report data collected using incorrect tool/protocol/definition;  

document reasons for not reporting 
• For issues related to incomplete reporting, math errors, or double-

counting/double-reporting: 
– Correct the values 
– Put together quality control procedure 

 



Corrective Actions for Data Quality Issues 

• For issues related to missing/incomplete source 
documentation: 
– Develop a system for retaining source data 
– Do not report values for which there is little/no evidence. Document 

reasons for not reporting. 



Resources for Data Quality Review 

• Performance Measurement Core Curriculum 
(http://www.nationalservice.gov/resources/performance-
measurement/training-resources) 
– Performance Measurement Basics 
– Theory of Change 
– Evidence 
– Quality Performance Measures 
– Data Collection and Instruments 

http://www.nationalservice.gov/resources/performance-measurement/training-resources
http://www.nationalservice.gov/resources/performance-measurement/training-resources


More Resources for Data Quality Review 

• Evaluation Core Curriculum:  Implementing an Evaluation 
(http://www.nationalservice.gov/resources/evaluation/impl
ementing-evaluation) 
– Basic Steps of an Evaluation 
– Data Collection 
– Managing an Evaluation 

• CNCS Monitoring Tool: Data Quality Review Tab 

http://www.nationalservice.gov/resources/evaluation/implementing-evaluation
http://www.nationalservice.gov/resources/evaluation/implementing-evaluation


CNCS Monitoring Tool 



Q&A 

 
 

• What questions do you have? 
 



Thank you! 

• If you have questions or feedback about this 
presentation, feel free to contact us: 
 
 

Sarah Yue: syue@cns.gov 
 

Jim Stone: jstone@cns.gov 
 
 

mailto:syue@cns.gov
mailto:jstone@cns.gov
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