Sample List of Organizational Assessments:
Relevant for CNCS National Performance Measures, such as G3-3.3, G3-3.9, G3-3.10, G3-3.14, and G3-3.15, that require an award recipient to take a pre and post organizational assessment, as
outlined in the Performance Measure instructions.
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Organizational Development X X
Leadership and Staff Development X X X X X
Program Development X X
Revenue Development X
Community Engagement
Board Development X X X X
Strategic Planning X X X X
Program Monitoring X
Communication Linkages X X X X
Fundraising X X X
Technology X X X
Managing Staff and Volunteers X X X X X X X
Financial Management X X X X X
Performance Measurement and
Evaluation X X X X X X X
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