
   

 
 

 
 

   
   

 

 
   

 
 

 

 
 

 
 

 
 

 
 

   
   

 
 

 
 
 

 
 

   
 
 

 
 

 
 
 
 

 
 

 

 

     
 
 
 

 
 
 

 

     
 
     

   

   
   

   
     
 

         
                                                       

         

Sample List of Organizational Assessments: 
Relevant for CNCS National Performance Measures, such as G3‐3.3, G3‐3.9, G3‐3.10, G3‐3.14, and G3‐3.15, that require an award recipient to take a pre and post organizational assessment, as 

outlined in the Performance Measure instructions. 

Capacity Building Domain 

McKinsey/VPP: 
Organizational 
Capcity 
Assessment Tool 

TCC Group: 
Core Capacity 
Assessment 
Tool 

Innovation 
Network: Point 
K 
Organizational 
Assessment 
Tool 

Unity 
Foundation: 
Capacity 
Quotient 
Questionnaire 

Authenticity 
Consulting: Non‐
profit 
Organizational 
Assessment 

Centerpoint for 
Leaders: Your 
Organizational 
Performance 
Assessment 

Volunteering 
England: 
Volunteering 
Impact 
Assessment 
Toolkit 

Center for 
Effective 
Philanthropy: 
Staff 
Perception 
Report 

Project 
Streamline: 
Grantmaker 
Assessment 
Tool 

Charities 
Evaluations 
Services: 
PQASSO 

Organizational Development X X 

Leadership and Staff Development X X X X X 
Program Development X X 
Revenue Development X 
Community Engagement 
Board Development X X X X 
Strategic Planning X X X X 
Program Monitoring X 
Communication Linkages X X X X 
Fundraising X X X 
Technology X X X 
Managing Staff and Volunteers X X X X X X X 
Financial Management X X X X X 
Performance Measurement and 
Evaluation X X X X X X X 

Cost of tool 

$; Capacity 
assessment grid 
free (below) $ Free ? Free Free $ Some free 

PDF Free; Full 
service: $ $ 

http://www.vppar 
tners.org/sites/de 
fault/files/reports 
/assessment.pdf 

http://www.vppar

