
Project STAR 

Senior Corps Work Plan SAMPLE 

Work Plan Name: Consumer Education – Sample 1 
(RSVP) Work Plan ID: ARA03073 

Issue Area: Community and Economic Development Total # Stations: 1 

Service Category: Consumer Education Total # Volunteers: 25 

Community Need: The General Accounting Office estimates that 6.3% of the $263.9 billion 
Medicare budget is lost annually to waste, fraud and abuse (2002). In Oklahoma, Medicare 
expenditures were $2.7 billion in 2002, of which an estimated $171,245,000 was lost due to 
fraud and waste (Division of Aging and Adult Services, Guthrie, Oklahoma). Medicare 
recipients and their families can play an important role in reducing these waste and abuse by 
learning how to recognize the signs of possible fraud and abuse and what to do when they spot 
it. Volunteers from the communities have formed local “Fraud Patrols” that can reach out to 
Medicare beneficiaries and their families with educational materials, training and counseling. 

Service Activity: RSVP volunteers serving as Fraud Patrol members will present and 
distribute educational materials at 18 workshops, conferences, and community events, where 
an estimated 1,200 people will be reached. The RSVP volunteers will also provide additional 
one-on-one counseling at the RSVP office in Guthrie and through a Fraud Hotline to seniors 
who have concerns about the validity of their Medicare expenditures. The Fraud Patrol expects 
to counsel at least 150 seniors through the hotline and at the office. 

Anticipated Input: Twenty-five RSVP volunteers will each serve at least 5 hours/month 
throughout the year for a total of 1,500 hours of service. RSVP will provide office space, in-
service training, coordinate scheduling of volunteers, and provide recognition. The state office 
of Oklahoma Senior Medicare Patrol (OSMP) will coordinate the 18 events, and provide pre-
service training, mileage reimbursements, and educational materials for distribution. OSMP 
will also have staff available to respond to volunteers’ questions by phone and handle all 
concerns that require a response by law enforcement. 

Anticipated Accomplishments/Outputs 
Summary: Medicare beneficiaries will receive information on possible Medicare fraud and 
abuse. 
Indicator: Number of people attending community education events and/or participating in 
one-on-one counseling 
Target: At least 1,000 people will attend community education events conducted by the Fraud 
Patrol and/or participate in one-on-one counseling. 
How Measured? Fraud Patrol Event Log; Medicare Fraud Counseling Log 
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Anticipated Intermediate Impact/Outcome 
Summary: Fraud Patrol presentations participants will understand how to recognize the signs 
of possible Medicare fraud and abuse. 
Indicator: Percent of Fraud Patrol presentations participants able to recognize the signs of 
possible Medicare fraud and abuse 
Target: Eighty (80) percent of Fraud Patrol presentations participants will be able to recognize 
the signs of possible Medicare fraud and abuse. 
How Measured? Quiz: Recognizing the Signs of Possible Medicare Fraud and Abuse 

Anticipated End Impact/Outcome 
Summary: Fraud Patrol presentations participants will know what action steps to take if they 
detect possible Medicare fraud and abuse. 
Indicator: Percent of Fraud Patrol presentations participants able to identify the appropriate 
action steps to take if they detect possible Medicare fraud and abuse 
Target: Seventy-five (75) percent of Fraud Patrol presentations participants will be able to 
identify the appropriate action steps to take if they detect possible Medicare fraud and abuse. 
How Measured? Quiz: Recognizing the Signs of Possible Medicare Fraud and Abuse 
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