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TEXAS COMMISSION: DUAL ROLE

Funder / Grantmaker
Texas State Service 

Commission

$13 million in AmeriCorps 
grants/year (26 grantees)

Responsibility to manage 
and evaluate grantees/ 

portfolio

Federal reporting 
requirements

Nonprofit / Grantee
Governor’s Office of Faith-Based &

Community Initiatives 

Connector, Promoter, Convener of 
Nonprofit Sector and Networks

Responsibility to manage, evaluate 
and improve self / initiatives

State/private/internal reporting 
requirements



HISTORY

Our Logic Model Trajectory

• 2003-2004: OneStar became new 501(c)(3) commission

• 2004-2011: Logic Models for individual 
departments/initiatives

• 2011-2013: Hiatus – organizational structure changes

• 2014-Present: Unified Logic Model across organization



Important for:
• Shared Understanding + Accountability
• Communicating Strategy, Vision and 

Activities – Road map for staff, board, 
funders and stakeholders  

• Performance Management + Goal Setting
• Fine-tuning + Making Improvements 

(Revisiting Impact, Goals and Activities 
annually)

• Learning about Impact – Driving future 
evaluation designs
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7 Key Activities:
• AmeriCorps Texas
• Statewide VISTA Intermediary Project
• Texas Connector
• Faith-Based Community Initiatives
• Disability Inclusion
• Volunteer Generation Fund
• Disaster Services
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HOW WE USE THE LOGIC MODEL

• Weekly Senior Leadership meetings

• Monthly Calls with CNCS Program Officer 

• Quarterly CEO Updates – written document detailing 
progress

• Board Meetings and Committee Calls (including a 
Program Advisory Committee that focuses on National 
Service portfolio and Commission priorities)



CONTACT INFORMATION

• Emily Steinberg
– Director, National Service Programs 

emily@onestarfoundation.org


