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TEXAS COMMISSION: DUAL ROLE

Funder / Grantmaker Nonprofit / Grantee
Texas State Service Governor’s Office of Faith-Based &
Commission Community Initiatives

$13 million in AmeriCorps  connector, Promoter, Convener of
grants/year (26 grantees) Nonprofit Sector and Networks

Responsibility to manage

and evaluate grantees/ Responsibility to manage, evaluate

portfolio and improve self / initiatives
Federal reporting State/private/internal reporting
requirements requirements
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HISTORY

Our Logic Model Trajectory
e 2003-2004: OneStar became new 501(c)(3) commission

e 2004-2011: Logic Models for individual
departments/initiatives

« 2011-2013: Hiatus — organizational structure changes
e 2014-Present: Unified Logic Model across organization
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LOGIC MODELS ARE...

o Shared Understanding + Accountability

« Communicating Strategy, Vision and
Activities — Road map for staff, board,
funders and stakeholders

 Performance Management + Goal Setting

* Fine-tuning + Making Improvements
(Revisiting Impact, Goals and Activities
annually)

e Learning about Impact — Driving future
evaluation designs

Corporation for

NATIONALNY

coMMuNitY =BY
AmeriCorps SERVICE *xxm ..




You're right, after thinking it through,
I'm not sure how the one leads to the other
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Could you provide us with a
little more detail on step two?
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TEXAS LOGIC MODEL

e AmeriCorps Texas

o Statewide VISTA Intermediary Project
e Texas Connector

 Faith-Based Community Initiatives
 Disability Inclusion

 \Volunteer Generation Fund
 Disaster Services
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Texas — 2015 OneStar Foundation Logic Model
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Texas iz diverse: calturally,
demaographically, as well as in the
extent of social challenges facing
individuals and commumities. This
diversity is compounded by the
sheer size and geographic expanse
of Texas’ 261,232 square miles, 254
counies and estimated population of
26,448,193

Texas lags behind national averages
in many social ndicaters, such as
B80.8% of the population being high
school graduates or higher as
compared to 35.7% natonally. The
latest available Censns data shows
Texas was m last place among states
with the lowest proporton of high
school graduates (ranked 50 ont of
&

5007.

Texas also ranks 42 of 50 states in
owerall volunteer rates, with onky
24. T4 of residents reporimg that
they formally "volunteered.”
{(Volunteering in America, 2012}
Texas has historically besn at or
below the nationsl averags in
volunteer rate, vohinteer hours, and
voluntesr retention. While
mefropolitan areas such 23 Austing
Dallas and Houston boast higher
rates of voluntesrism Texas as a
state confimmes W simagele with
engaging citizens m formal samvice
and volonteer roles.

In comparizon to other states, the

OmeSiar’s Unigue Position

OmeSitar Foundation exists to build a
Songer nonprofs sector for 3 beter
Taxas. In the 78% Legizlative
Seszion the Texas Commiszion on
Vohmieensm and Commmnity
Service, 8 siais AFSNCY, Was
abolished in favor of 2 new model of
public private parmership for
managing and administering State
programs that support voluntesrism
and commumity service The new
model was the OneStar Foundation
(OmeStar), 2 nonprofit corporation,
which, by Executdve Order of the
Governor of Texas, manages the
AmeriCorps*Texas program and the
Govemaor’s Office of Faith-Based
and Commumity Inifiatives along
with other programs snd imitiatives
that swengthen the capacity of
nonprofit organizations and
encourage volonieensm and civic
EngaFement.

CrmeStar bridges the gap berwesn the
public. private, and nonprodit
SECTOTE.

OmeStar i= comprised of o
separate 301(c){3) corporations:
OmeStar Foundation, Inc. and
OmeStar Mational Service
Commission, Inc., together
commonly referred to as OneStar
Foundation or OmeStar.

Today, OneStar is recogmized

1

Lo

1

solutions; and

As putlined in OmeStar's State Service Plan (2013 — 2015): In order to enhance the infrasmucture, capability,

and capacity of Texas nonprofit organizations and networks fo more effectively and sirategically serve local

commmuities, Onesiar has chosen to implement our mission using the following somategies:

= CONMECTING faith-based and commnmity organizstions, usinesses, government and foundsztions to
resgurces and informaton sbout the nonprofit sector;

= PROMOTING the nonprodt sector, moovadve sTategies and public-private parimerships to drive commumity

= CONVENDNG smtewids nonproft networks, developing a coordinated approach to bailding the strongzast,
most impactiil nonprofit sector o the coumfry.
Each 2015 activity outlined in this logic model is desipned to support all three siratesies.

AmeriCorps Texas Frogram
Administration

2015 Activities:

1) Program Development and
Cmtreach

2} Grant making, review, and
selection

37 Pre- and Post-Award Rizk
Asggescment

4 Monitoring (desk-based and on-
siia)

5) Year-Found Training and
Technmical Aszistance

&) Visibility and Prometion of
AmeriCorps/national service

24 AmenCorps Texas Grantess
suppaorting 2 200 TX AmenCorps
members

WNew AmenCorps Staff
Drientmtions (2-3xyear)
Annnal Grantes Mesting and'or
Piagional Training Event
Monthly Grantee Confersnce
Calls

Peer-Lad Calls and Peer
Exchange Visiis

WNOFD Webinars

= Increased Fesources to TX: Texas
will incTease its available national
TEIVICE resources to pilot, sustain,
expand, and replicate promising
program service madels,
inchading:
- Increzsed AmenCorps grant
dollars
- Incressed number of
AmeriCorps members serving
with TX organizatons
= EnrollmentFetention: Maintain
or increzase AmenCorps member
enrollment and retention rates for
AmperiCorps programes. The goal
is 8 statewide average of 85%
enrollment and 90% retention for
2014-2015. These targets may be
adusted anoually to mest or
exceed national average.
= Ascef Utilization: Mainfain or
increase asset nilization of

diversity, geagraphic expanse and statewide as the lead voice of the AmeriComps grant finds with 2
zrale of Texas® populaton and the nonprofit sector, a neuiral convener porifolio average of 07% or
range and extent of the social and a respected pariner to better. (Asset Utilization Flate is:
challenges facing commmunities nonprofits, foundations, stae Total Funds Expended Divided
necessitate 3 more sophisticated agencies, and the business by Funds Awarded minus Funds
nonprofl infrasouciire and 2 need commumity. Onebiar is umiguely Deablizared).
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for increased capacity levels of
nonprodft providers; however, in
2014, there were 99 443 registered
nonprofts in Texas, and, despite this
large pumber, over rwvo-thirds of the
nonprofis, §7%, have revenue of
less than $500,000 (with 57.4%
reporting revenne undsr 5 100 D).
This indicates a high proporion of
nonprofis with limited capacity and
respurces to address the gTowing
pressure on the spcial service
system.

Commumnity organizations, local
sovernment and Sonders, such as
foundations and corporatons, often
operate in isolation, prechnding a
comprehsnsive and collaborative
approach to issnes. In particular,
faith-bazad and small service-
orented noaprofis and those
operating in Texas' rurzl aress are
particularly vulnerable to low
capaciiy, as they are offen isolated
from or lack access o potental
collsborative parmers and capacity
building rezources that conld assist
them in sirengthening the efficiency
and effectiveness of their operarions.
A lack of swvareness, collaboration
and commumication can result in
widespread gaps in service
provision, duplicative services and
owverall discontinuity acress coniions
of care.

The lack of rizorons, relsvant data
and mformation aboat Texas’
nonprodft infrasmociure and systems
of support present a sipnificant
barrier 1o understanding the sector’s
current state and needs, precluding
effective strategies for addressing
areas of weakness.

From 2000-2011, with funding Sorm
the Meadows Foundation, OmeStar
Foundation commissioned the Bush
School of Governrnent and Pablic

positioned unlike any other entity in
the state, to lead the nonprofit sector
and provide sirategic direction for
the reform of our statewide

nonprofit support nfasmcure.
Leadership and izatiomal
Capability

CmeStar is led by 25 Governor
appointed and 1 ex-officio Board
Members who support CneStar's
Srate Service Plan and oversse
OmeStar's work.

OmeStar’'s sentor leadership team,
including the President' CED, Chief
Operating Officer, ConiToller,
Drrector of National Service
Programs, and Divector of Fecearch
and Texas Connecfor, possesses
decades of experience and expernsze
in nonprofit management and
leadership. With the suppor: of a
dedicated team of professionals,
including an office manager, grants
officers, project specialistz, and a
zrant managemnent spacialist,
CrmeStar has a host of in-house
experise and support.

OmeStar's office is located in
northwest Austin, Texas, and offers
ower 5,000 square fest of space for
program use and operations. The
office can accommodate 18
employees, offers mesting room and
storage space, and provides state-pd-
the-art computer network and
rechnology systems for staff
productivity and effectivensss.

CmeStar's Conmoller (3 Caertified
Public Accountant) has extensive
federal zrant management amd awdit
EXperience and ensures
accountability of OmeStar’s
finances. OmeStar utlizes the Sage
MTF Fund Accounting sofiware,
which specializes in the nonprofit
need to rack and report on multiple

= Match: 100%% of AmeriCorps
Texzas prantess will mest
regulatory match; 98% of
srantees will mest budzetad
match. (Exceptions to odgeted
match rate are rare and may be
reviewed on 3 case by case basis.)

= Performance Impact: By grant
closepur, OneSiar’s AmenCorps
erantees will mest or excesd an
average of 75% of Mational
Performance Mezsures reported
on acToss all primes.

» Customer Service: Based on an
smnua] prantes survey, 100% of
grantee: will respond that
OmeStar staff “met™ or
“excesded” their expectations
overall.

Statewide VISTA Intermediary
Froject Admimistration

2015 Activities:

1) Site Development and Cumeach

2} Site application review and
selection

3) Site supervisor orenfation and
suppoTt

4 VISTA member recruitment
aszistance

51 VISTA member onboarding and
suppoTt

&) Site monitoring (desk-based and
om-site)

71 Year-Found Training and
Technical Asszistance

&) Visibility and Promotion of
VISTAmational service

9) Azgregate reporting

= 10of10 VISTA member
posifions will e filled n 2015

= % host sites will be identified and
trained to place and sopport
OneStar-sponsored VISTAs.

» IncTease in momber of
orgZanizations that receive
capacity building services (at
least 5 WISTA host site
organizations in Year 2 of the
project, 2014-15).

» Imcrease in momber of
OTZanlzaions reporing that
capacity building helped them fo
be more effective or efficient (at
least 5 WISTA host site
organizations in Year 2 of the
project, 2014-15).

» Imcrease in dollar valoe of cash
and m-kind resources leveraged
by CHCS-supporied
OTZanlZafions or participants aach
year {at least 340,000 i cash and
335,000 in in-kind resources in
2004-15)
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Service at Texas A & MM University
to conduct a research smdy to
provida a mulb-layersd perspective
of the nonprofit infrastucmre and
capacity-building landscape in
Texas.

Eey findings of Bush School smady:

= Need for nse of formal networks
and alliances 1o incTease

coordination and commminication

across the sector. Specific
recommendations were to
increase coordinaton and

strenzthening of the msnagement

support organizations (AM50s)
and an M50 specific network,
strengthen the nonprofit state
association, and creats nonprofit

alliances to increase coordination

across all fypes of infra soucmre
support entities.
= Meed for creation of onlines

databases for information sharing

to benefit state agencies,
foundations, researchers and
nonprofits. Fecommendations
included two darabases: 1) An
online source for nonproft
contact information, service
provision imformation (both
functional and geographic) and
financial information o assist
with coordmation, information
and sharing, collaboration for

projecis and granis and nonprofit
research and 1) A portal to access

state funding information and
share best practices.
= Heed for expansion of nonprofit

infrastmiciure service provision m

nnderserved areas, inclnding
funding resources and
information sharing.

= Meed for incressed advecacy for
the nonproft sector and related
fundinz.

= Heed for promotion of more
claar, sharad terminology and

vision around the nonprofit sector

funds across mmldple ndger
pericds. OneStar bas cost policies
and procedurss for acconnnng,
procurement, and ravel in order to
ensure appropriate Sscal conirols.

Diverse Funding

CmeStar has diverse funding sonnces
including grants from federal, state,
private foundations, corporatons
and revenue from subscriptions to
our Texas Comnector. Funders
include CHCS (AmeriCorps Texas
Formula Funds, AmenCorps
Competitive Funds, Commission
Support Grant, Regional Training
Event Grant (5W Closter), ViGF
(throngh 3/31/15), VISTA
Infermediary/ Support Grant), Texas
Workforce Commission, The
Houston Endowment, The Fockwell
Fund, The Meadows Foundation,
and Texas Council on
Dievelopmental Dissbilities.

Stratesic Parmerships
OmneStar has developed strong

relationships with key parmer
organizations, such as the CHCS
Texas Smte Office, Senior Corps,
Texas Governor's Office, Texas
State Agencies, Texas 2-1-1,
GuideStar USA, Texas Assoclation
of Monproft Organizations, United
Ways of Texas, Alliance for
NooproSi Management,
Independent Sector, Grantmakers
for Effective Organizations and
several other state and national
nonprafits and fonndations.

Of zpecial note, OneStar has a
sirategic relationship with 2 team of
technical developers at the North
Cenfral Texas Council of
Grovernments who mamfaim and
develop the Texas Connector onlins

mapping tool

Texas Conmector

In 2012, OneStar created and laumched the Texas Connector cnline, nonprofit mapping ool It has grown into &
nationally-recognized tool offering the most robst nonprofit datsbase of any state and a range of relevant,
mnovative feamres not available in aoy other single gee-mapping teol. Texas Connector is a user-fmendly
“pne-stop shop™ for highly requested dats sources such as 2-1-1 Texas provider dam, demographic and i
socieeconomic indicators, educational data, locsl mansit data, and income and poverty-related indicators such i
a5 eligibility for and use of Free and Fedoced Meal subsidies.

2015 Actvities:

1) Ensure contimous, statewide = Cultivate parimerships with 2 new | = Monthly login rate will increase
availability of the Texas dats source enfities by 507
Connector tool to Texas = Update snd'or addition of at least | = Monthly umigque nser rates will
nonprofit stakeholders increase 3 key datazets into Texas increasa by 50%:.
ACCR5E 10 COMIMINITY TesUIce, Commector.
demagraphic and
sociceconomic data and the
ability to map and analyze
nonprofit efforts and
Ccommunnity needs.
2y Conduct oureach and develop = Parmerships will be developed = Subecribing parmers will achieve
parmerships with large scale with 1 large-scale enfity or a 50%: nsage rate of at least 1
entities and networks to network. login per staff member with
encourage broad and strategic use | » At least 300 new users will zain access 1o Texas Connsector.
of tool toward pressing access o Texas Connector.
communiry challsnges. = Apleast I parmer-specific
technical oustomizations will be
completed and made available o
TLEETE,

3) Develop and improve Taining and
technical assistance respurces for
users and potental stakeholdars
fo increase usel capacity amd
IMDTOVE NEET SXPETIEnce.

OneStar will facilitate 35 raming
zesgions with Texas Connector
users of potential nsers.

5 techmical assistance videos or
respurces will be added to Texas
Comnecior’s help resonrces.

2 field-specific maming modulas
(mcleding case smudies) will be
developed.

At least T5% of maining attendess
will report an increass m
knowledze and shbility to nse
Texas Connecior following
training.

At least 50% of nser respondents
will report increasad benefit to
their work as a result of having
access to Texas Connector.

At least 25% of nsar respondents
will report an incresse i their
efficiency and/or effectivensss at
their job as a result of accessing
Texas Connector.

At least T5% of nsar respondents
will report having a positive nser
experience on Texas Connector.
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and imfrasouciure te aid in it
legitimary and funding.

» MNeed for increased internal
leadership, management and
fundraising ramings and
oppormnities for nonprofits.

= Meed for the enhancement and
promofion of the status and
imporiance of volumiesrs.

= Meed for a sirategic foous oo
respurce allocation to the wholse
sector, with a salutatory effact on
nonprofit mfrastaciure.

In sum, Texas is a lmge state with a
large pumber of small nonprofits
with limited resources that are
largely disconnected from one
another and from key government
and private sector pariners. Texas
also lacks robust networks and
associations to umify the nonprofit
and philsnithropic sector across
disparate regions and statewide.
Whether addressing immediate
needs oT BCONOMIC TECOVELY 15518E,
such a2z facilitating increased access
to public benefis, the lack of
infrasimciure and capacity are
formidakle and serions in their
consaquences Withont a strong
nonprodt sector, the overwhelming
responsibility of meeding social
sarvice needs would mevitahly
TR 1 Sovernment whers CuITent
systems are excesding capacity.

CrmeStar also benefits fom
relationships with consultng
partmers with diverse education,
experience and siFnificant tenure,
including experenced ComImumity
Erant IevIEweTs.

Innovative Prosramming

OmeStar has several program areas
dezizmed to promote service and
voluntesrism and sirengihen the
nonprofit sector in Texas:
AmernCorps State; AmeriCorps
VISTA; Texas Connector; Faith-
Bazed and Compmnity Initagwve;
Texzs Connector; Faith-Based and
Community Initiative, Nonprofit
Merworks, and Sector Development;
Vohmteer Generation Fund;
Drizaster Services, Traming and
Preparedness; and Disability
Inchosion.

4 Maintain and develop the Texas
Connactor online platform to
BIEUTE Contnnows accessibiling
and improvements to feamres
bazed oo user demand.

= 5 new user-requested technical
madifications will be developad
and made available to Taxas
Connmecton nsers.

= Texas Comnector will
successfully complete migration
of its data and applications to

clond-bazed storaze fimctionality.

25%% of nser respondents will
report uidlizing 3 new feamre or
fimction on Texas Connector.
75%% of nser respondents will
Teport satisfcton with the
loading spead of the Texas
Connector online tool

75%% of nser respondents will
report overall safisfaction with the
Texas Connector mferface.

Faith-Based & Community
Indtiative, Nonprofit Networlks &

Sector Development

2015 Activites:

1) Texas Monprofit Summit:
CmeStar will parimer with an
Anstin based M50, Socisl
Venmre Parmers, and several
other orzganizatons working i
the moovation/social
enfrepreneurial space to host a
spcial innovation summit
(formertly the anmnz] Texas
Monprofit Sunmmit) bringing state
and national experis o 3 one and
a half day conference fommsed on
teaching nonprofits 1o be mue
changa agents throngh inngvative
strategies and cToss sector
collaboration

At least 300 attendees will
pardcipate m the Somomt

T0%% of attendees surveyed will
indicate an mtent o change the
way they approach their mission
as 3 result of the conference.

At least 80% of attendees will
respond that sessions were either
o OT ZTeat

2y Governor's Vohinteer Awards
(GWVA): OneStar will host the 31%
Annual Governor' s Voluniesr
HAwards.

= Fevise GVA with input from
Govemor's Office and zeek fo
engaze new First Lady as
Honorary Chair.

= Create at least 1 Google
AdWords Ad Campaign for
GVA,

Increase number of applications
started on website.

Increase number of GV A website
paEge Views.

Increase complete nominations by
250,

3) Monprofit Management Alliance
of Texas:
Cmeftar will convens the
Monprofit Management Alliance
of Texas (IWMAT) at least twice
in the fiscal year for advanced

raining on capacity building.

= T30 WMAT members will
partcipate i at least 1 fraining.

20%: of WMAT members will
adopt new practices O ProErams
to mecrease their offering to tueir
nonprodt clisnts.
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4) Acadamic Affinity Group:
CmeStar will convense an
Academic Affinity Group (AAG)
of universzities with accredited
cartficate or degres programs in
the field of nonprofit
management, philanthropy,
volonteerism and civic
engazement of that are active in
research and evalnation of the
nonprofi sector to fcilitate their
leaming from one another, and to
promate research to prachice.
CmeStar will convens a joint
mesting of AAG and NMAT.

5y Interagency Coordinating Groop:
CmeStar will direct the
Interagency Coordinating Group
(zs chair) of 25 stafe agencies too
1) address gaps m services; 2]
identify duplication of services;
3} improve relations with
nonprofis; and 4) soeamline the
state coniracting process.

COmeaStar will coordinate the work
of the ICG with the Texas
MNonprofit Council {THC) to
encure that the above actvities
are gnidad by input from the
nonprofii sector.

= At least 13 colleges universides
will participate in the AAG.

= OmeStar will desizn a joint
zegsion 2t the ammmal social
inmovation summit for AAG and
NMAT members to explore
inmovative sirategies for fanding
and capacity building acress
SRCIOrs.

= The full ICG will mest at least
twice this Sscal year.

= Thres working commattess: Best
Practices (betwesn state agencies
and nonprofits); Swengthening
Felationships; and Improving
Contracting will meet at least
three fimes in the fiscal year and
report back to the full ICG.

= A member of the ICE and one
from the THC will co-chair each
Committes.

= OmneStar will draft and submit a
Teport to the state legislanms
Diecember 1, 2015 to report on
the progress of the ICG.

= 100% of attendees to the joint
zassion will express a better
mmderstanding of the potental o
leverags parmerships of both
NMAT and 4 AG member
enfifes.

= Best practices for collaboration
berween government and
nonprofits will be identfed and
shared

» The wotk of the THC/ICG and
the impact of the nonprofit sector
will be shared during the
legislative session to Increass
visibility with elected officials.

» Conmacing moedales will be
expanded to include FACE and
definitions o farther demysafy
contracing with state entities.
THC will provide input and
ensure fnal product is user
friendly to faith and commmumity
groups. Modoles will be posted to
the OneStar website for nonprodbi
ACCESS.

Dhizability Inclusion
2015 Activides:

1) Anstin Interfaith Inchision
Metwork (AITN): OneS tar will
engaze AT members in
dizcussions regarding the
sustainability of the network afer
CmeStar and Texas Council on
Development Dissbilides ends on
33172015,

= Hold 1 final OneStar-supported
meeting of the AT,

= 20 commmmity leaders will be
engaged at the mesting.

* Develop a sustainability plan for
the Austn Interfaith Inclusion
Memmwork.
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2) AmenCorps: Survey members
and conduact rainings to increace
awareness of dizability inchision
and enhance the overall Texas
member experience m the
Wational Sarvice comrmumnity.

= Survey all AmenCorps Texas
members, with at least 800
TEspOnses.

= Provide at least 1 disability
inclusion Taming for suberantes
program staff per year.

» Improve subgrantee awareness of
AmeriCorps member perceptions
of the program’s accessibility.

= Improve subzrantee maining and
AmeniCorps recuitment process.

» Increase swareness of the process
1o request Teasonable
accommadations.

Volunteer CGeneration Fund /
Texas Disaster Voluniesr
Generation Imitiative Vi
*Activities from 2014 below will
conime throngh 331715 doe to a
Wo Cost Extension

2015 Activites:

1) Program Development and
Chatreach

2)(Grant making, review, amd
selection

3) Year-Found Training and
Technical Assistance

4) Monitoring (desk-based and on-
sitg)

5) Visibility and Promotion of ViGF
programvolunteerism

= 4 subgrants will be awarded,
managed, and closed out.

= ] in-person maiming will be held
for subgraniees.

» Preparedness: 100%: of
TDWVELWGE subgranteas will
update or develop their
Continuty of Operations Plans.

= Increases voluntesr resources: (1)
2 000 newr, wained disaster
woluntesrs will be recruited. (2]
1,040 hours of disaster volinteer
sarvice will be provided.

» Increased effectivensss: Increase
in the oomber of organzatons
implementing three or more
efective voluntesr management
pracices as 3 result of capacity
buillding services provided
(mcrease of at least 1
organization’ year).

Other non-VGF Disaster Services,

Training & Preparednoess

2015 Activities:

1) Traiming: OmeStar staff will
parmer with the Texas Division
of Emergency Managemeant to
train Texsms on effective
management of spontanaons
voluntesrs in disasters.

= Hold at least 2 mainings per year
in different conmmunities across
Texas.

» Mumber of citizens with hands-on
EXperience sefimg up 3 Volunteer
Fecepion Centsr to manzge
unaffiliated voluntesrs is
increased by 20146.
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) VolmmieerTH org Porml: Make
available an online porial for the
regisoaton of sponianeous,
unaffiliated volunteers during
dizasters, with a key focus on
access for partmer agencies.

NVOAD: CmeStar will maintain
memberships in State and Local
Vielumtary Organizations Active
m Disaster (VOADs) n Texas,
and OmeStar staff will acavely
paricipate o the organizations.

Maintzin an online portal for
citizens i TeFister to Teceive
communications and information
reganding disaster volunteerism.
Lannch at least 1 parmer portal by
Jume 1, 2005

Artend quarterly WVOAD
mesfings.

Serve in leadership capacity in at
lezst 1 VOAD organizaton.

= Mumber of citizens registered to
TeCeive up-to-date
commmnicafions on disaster
voluntesr opporumites is
increased by 20146,

= JmeStar will support the long-
term sustainability of VOAD
orgsnizations by taking on
leadership roles in the
OTZENizATonS
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HOW WE USE THE LOGIC MODEL

 Monthly Calls with CNCS Program Officer

Weekly Senior Leadership meetings

e Quarterly CEO Updates — written document detailing
progress

 Board Meetings and Committee Calls (including a
Program Advisory Committee that focuses on National
Service portfolio and Commission priorities)
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CONTACT INFORMATION

 Emily Steinberg
— Director, National Service Programs
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