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Commission Executive Director Issue

Forum

 Addressing the opioid epidemic;
and/or

 Building community and law
enforcement

* Priorities in the following NOFA/NOFOs

— 2016 AmeriCorps State Commission
Program Development Grants

— 2017 AmeriCorps State and National
Grants

AmeriCorps



 Recognize that we are not experts and have a lot to
learn

* Inspire
* Provide framing statistics
« Hear some nuts & bolts examples from peers

* Receive practical steps to get started
— Where to start?
— Who to call?
— Tips about nurturing and finding programs

e Ask guestions



* Opening remarks from Sandy Scott

« Panel presentation from peers with experience in the
prescription drug and opioid abuse crisis

e Q&A
« TRANSITION BREAK

« Panel presentation from peers with experience in civil
unrest and the breakdown of trust between police and
community members

e Q&A
 Wrap-up and next steps



Sandy Scott

e Senior Advisor to the CEO and State Commission
Liason, CNCS
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e Addressing the opioid epidemic
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Q&A
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AmeriCorps



Ginna Holmes

« Executive Director, Michigan Community Service
Commission

AmeriCorps



Ramona Washington, MP£ %y%

* Program Director, AmeriCorps Urban Safety Program at
Wayne State University
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Presenter
Presentation Notes
CompStat collaborative problem-solving process using real-time crime mapping and analysis to help make permanent crime reductions. 
AMUS serve to improve levels of neighborhood guardianship and reduce victim attractiveness and susceptibility in seven areas of Detroit.  AMUS members work to gain resident buy-in by assisting residents in organizing block or tenant clubs, distributing leaflets on personal, home and car safety, and implementing bike patrols
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Presenter
Presentation Notes
40 Youth work and college readiness
1,136 survivors and completed 330 PPOs to date. 




The Governor and Mayor Amer|

Urban Safety (AMUS) Initiative

AmeriCorps Urban Safety Program
Year 2008-09 | 2009-10 | 2010-11 | 2011-12 | 2012-13 2013-14 2014-15 2015-16
# of FTE AmeriCorps Members 0 0 12 12 18.9 338 379 +13 379+15
Midtown - |Midtown  |Midtown  |Midtown  |Midtown, [Midtown, Midtown, Midtown,
Used work{ Used work Jefferson  |Jefferson Jefferson Jefferson
study study East East, East, East,
students  [students Southwest,  |Southwest, [Southwest,
Neighborhoods and Momingside, |Moemingside, | Momings ide,
continue University  |University  |University
to develop District, District, District,
program & Cody, & Cody, & Cody, &
Osbom Osbom Osbom
CompStat Meetings X X X X X X X X
Neighborhood Meetings X X X X X X
Block clubs b4 X b4 X X X
Hot Spot Organizing X X X X X X
Crime Prevention Leafleting X X X X X X
Car Clubs X X b4 X X X
Board Up X x X X X X
Clean Up of Vacant homes X X X X X X
Volunteer Recruitment X X X X X X
Vi Etching X X X X .4 X
* HSAS X x X X
Business Watch (Secondary Patrol) X X X X
Safe Routes to School X X X X
Community Patrol — Community Based X X X
Community Patrol by members X X X
Bike Watch Midtown | Midtown, Midtown, Midtown,
Jefferson Jefferson Jefferson
East, & East, & East, &
Southwest | Southwest | Southwest
Detroit Youth Service Corps - work and college readiness along with community X X
service to families about sustamable home health, safety and energy efficiency
Domestic Violence Advocate - pers onal protection orders, sharing information X
about nights, options, and the dynamics of domestic violence relationships, and
developing safety plans

*H3As Included: smoke detectors, carbon monoxide detectors, fire
escape ladders, energy efficient light bulbs, door alarms, deadbolts

AmeriCorps



The Governor and Mayor AmeriCor

Midtown COMPSTAT Midtown AMUS Jefferson-East 5 Expansion AMUS Areas begin
begins begins begins
\ I I | [ [ \ I [
2008 2009 2010 2011 2012 2013 2014 2015
Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7

Part I Crime Reductions (compared to year before program began in target area)

Midtown (compared to 2008) -19% -23% -35% -40% -42% -51% -54%
JEI (compared to 2009) -3% -8% -9% -7% -29% -35%
Southwest (compared to 2012) +3% 0% -26%
Osborn (compared to 2012) -13% -18% -24%
UD (compared to 2012) 0% -18% -23%
Cody (compared to 2012) -12% -21% -30%
MEC (compared to 2012) -11% -22% -30%

COMBINED TOTAL - ALL 7 AREAS (compared to 2012) -5% -18% -26%

Prepared by Wayne State University Center for Urban Studies (1/5/2016)
Data source: Preliminary data from Detroit Police Department (Retrieved on 1/5/2016)

In Midtown there has been a
54% decrease for all major
crimes through the end of 2015
o (the last full calendar year).

B 2011 - CBO iNo AMUS)

20 e e ) Currently 58%, thru 9/15/2016.

2014 - DEDI (Mo AMUS
B 2015 - Cortiown {No AMUS)

AmeriCorps
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Wrap-up &
Next Steps



Thank Youl
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