
Commission Executive Director 
Issue Forum 
Addressing the opioid epidemic; 
Building community and law enforcement relationships 



Welcome 
• Commission Executive Director Issue 

Forum 
• Addressing the opioid epidemic; 

and/or 
• Building community and law 

enforcement 
• Priorities in the following NOFA/NOFOs 

– 2016 AmeriCorps State Commission 
Program Development Grants  

– 2017 AmeriCorps State and National 
Grants 



Workshop Goals 
• Recognize that we are not experts and have a lot to 

learn 
• Inspire 
• Provide framing statistics 
• Hear some nuts & bolts examples from peers 
• Receive practical steps to get started 

– Where to start? 
– Who to call? 
– Tips about nurturing and finding programs 

• Ask questions 
 



Agenda 
• Opening remarks from Sandy Scott 
• Panel presentation from peers with experience in the 

prescription drug and opioid abuse crisis 
• Q&A 
• TRANSITION BREAK 
• Panel presentation from peers with experience in civil 

unrest and the breakdown of trust between police and 
community members 

• Q&A 
• Wrap-up and next steps 



Sandy Scott 
• Senior Advisor to the CEO and State Commission 

Liason, CNCS 



Panel Presentation #1 
• Addressing the opioid epidemic 



Panel Presentation #1 

Q&A 



Commission ED Issue Forum 

TRANSITION 
BREAK 



Panel Presentation #2 
• Building community and law enforcement relationships 



Ginna Holmes 
• Executive Director, Michigan Community Service 

Commission 



Ramona Washington, MPA 
• Program Director, AmeriCorps Urban Safety Program at 

Wayne State University 



Collaborative Partnerships Targeted 
Building Community and Crime Deterrence 

CompStat  AmeriCorps Urban Safety 

Community and Bike 
Patrols 

Hotspot / Tenant 
Organizing 

Block Clubs 

Safe Routes to School 

Home Safety 
Assessments and Target 

Hardening 

Board Ups and 
Clean Ups 

Crime 
Prevention 
Leafletting 

Data Analyses Mapping, 
Network Analysis & Monthly 

Strategy Meeting 

Targeted Police Law & Traffic 
Enforcement 

Targeted and Proactive Police 
& Neighborhood Patrols 

Joint Sweeps & Home 
Checks with MDOC 

AmeriCorps Urban Safety 
Crime Prevention 

Activities 

Green 
Light/Ceasefire 

Participation 
Place 

Management 
Initiatives 

Presenter
Presentation Notes
CompStat collaborative problem-solving process using real-time crime mapping and analysis to help make permanent crime reductions. AMUS serve to improve levels of neighborhood guardianship and reduce victim attractiveness and susceptibility in seven areas of Detroit.  AMUS members work to gain resident buy-in by assisting residents in organizing block or tenant clubs, distributing leaflets on personal, home and car safety, and implementing bike patrols



Collaborative Partnerships Targeted 
Building Community and Crime Deterrence 

At-Risk Youth  Domestic Violence  

Prevention Education 

Posters, Pamphlets & 
Resource Cards 

DV Networking Analysis 

High Impact Offender 
(DV/IPV) 

PPO Assistance 

Safety Plans 

Risk 
Assessment 

Coaching and Mentoring 

Community Service Activities 

College and Work Readiness 
Learning Seminars 

College Tours 

Problem Solving for 
Residents 

Networking 

Healthy 
Homes 

Screening 
Assessments 

Presenter
Presentation Notes
40 Youth work and college readiness1,136 survivors and completed 330 PPOs to date. 



The Governor and Mayor AmeriCorps 
Urban Safety (AMUS) Initiative 

 



The Governor and Mayor AmeriCorps 
Urban Safety (AMUS) Initiative 

In Midtown there has been a 
54% decrease for all major 
crimes through the end of 2015 
(the last full calendar year). 
Currently 58%, thru 9/15/2016. 

 
 



Panel Presentation #2 

Q&A 



Commission ED Issue Forum 

Wrap-up & 
Next Steps 



Commission ED Issue Forum 

Thank You! 
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