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Thank You Notes

* Please take a minute to send a thank you
note to the AmeriCorps members serving
In Louisiana.


Presenter
Presentation Notes
Bill to announce from the stage; paper on chairs and collect at the registration desk


Thank you, AmeriCorps!

Beth Binkley, Program Officer, will
be deployed to Louisiana on
September 28.

She will personally deliver the

handwritten notes and present

them to the members currently
serving in Baton Rouge.



Disaster Services

2016 Preparedness and
Response Activity

AmeriCorps Disaster
Response Teams

AMERICORPS
RECOVERY
CENTER

2017 State Service
Commission Disaster

Convening
AmeriCorps
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FY2016 Office of Grants Management ;’\\7 o

Activities

* 456 individual awards, totaling $525,706,000
* 663 financial reports

e 164 drawdown analyses

» 28 desk reviews

e 26 site visits

 Indirect Cost Rate extension policy



FY2016 Office of Grants Management ;’\\7

Activities

e Established $3.3M in debts
e 7 audits fully resolved
e 70 trainings

 New online required National Service Criminal History

Check course
 FBI Channeler completed 12,707 checks

e 438 Alternative Search Procedures (ASP) decisions



A
Office of the Chief Risk Officer - Purp

The Office of the Chief Risk
se mission statement.,  Officer helps ensure the
agency meets Its strategic
goals through strong
corporate governance. Staff serve as principle risk
advisors whose assessments inform investment
decision-making agency-wide.
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Office of the Chief Risk Officer - Functions |

CNCS Risk Framework
Managing the Grant Investment
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Office of the Chief Risk Officer — Work P}{T%

2016-2017

» Evaluate %Implement

#»* Resource
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Grants and Member Management
System (GMM) Modernization

IT Program Update and What to Expect
Edward Davis, Deputy CIO, Office of Information Technology
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GMM Modernization Program Oven?iﬂ%/v )

* Modernizing our platforms and business processes used
to deliver grant and member management services o

« Over the next three to five years we are building and
modernizing:

— Grants Management (eGrants) — FY16/FY17

— Member Management (My AmeriCorps Portal) — FY16/FY18

— Data Analytics (Performance Measures Module) — FY18/FY19
* Major Milestones for FY17

— Grants Management System Completed — Q2/Q3 FY17

— Grantee/Non-CNCS User Training — Q3/Q4 FY17

—“Go Live” Cut Over NLT Q1 FY18


Presenter
Presentation Notes
-Mention the delay to allow more time for testing, training, and reduce risk of implementing mid-business cycle


Portal
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 Modern, mobile friendly

user interface

Streamlined processes
and improved access to
data (search, filtered
views, and dashboard)

Improved system based
communication and
collaboration
(attachments)

More flexible and agile
platform (responsive to
changing business needs
and partner data sharing)




What should you expect? J\7 p E

» Access to modern, IT services and a flexible grants and
member management system

 Phased transition from current systems with a period
of limited concurrent use (new grants system with My
AmeriCorps Portal)

* Opportunities to provide feedback and participate in
training starting in Spring of 2017

* Well coordinated implementation that fits in with
business cycles

 Post implementation period of stabilization and
refinement with routine updates

« Contact Us - ITMODfeedback@cns.gov
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The Magic of Metrics

Public Engagement and Outreach
Ted Miller, Chief of External Affairs
September 21, 2016




From March to September
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Goal: Analyze CNCS’s past earned and digital performance to provide insights and recommendations for communications efforts moving forward

Methodology: Utilize data from Meltwater and Sprout Social to evaluate earned and digital media over 6 months (March 1 – September 14, 2016)
Earned media includes traditional and broadcast coverage
Digital conversation data is produced using CNCS’s branded and existing hashtags utilized by the CNCS accounts
Radio Media Tour (RMT) results are from News Generation



What Did People See? Q%ﬁ%
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Presentation Notes
Over the past six months there have been approximately 14.2K clips about CNCS including our programs and initiatives. These clips have provided us with a potential reach of over 985 billion impressions. 
Of this total, 95.2% of the coverage was driven by traditional media. Broadcast coverage spiked when CNCS conducted an RMTs, ANRs and GMMB conducted outreach into local markets. 
We have secured coverage in the Associated Press, Huffington Post, and gained pick up in many local outlets. 


AmeriCities/States Radioifg@/%k
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AmeriCorps


Presenter
Presentation Notes
Coverage achieved:
AP Pieces: Burlington, Vt. (reposted 6 times) and Charleston, W. Va. (reposted 11 times). 
Print: Charleston Gazette-Mail & the St. Paul Pioneer Press. 
Broadcast: 10 online or broadcast mentions from local TV affiliates, and two stories from local NPR affiliates (one online, one on air).


Digital Dashboard
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Presenter
Presentation Notes
Since March, we have seen great success in utilizing branded and existing hashtags to amplify communications efforts. In total, our hashtags were used 310,451 times. 
We use our social channels to amplify your content to our 88,364 Facebook fans & 50,074 Twitter followers. 
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AmeriCorps AmeriCorps @ added 3 new photos.
17-@

Happy AmeriCorps Week! Ay

What are the real ingredients of an AmeriCorps member?

Find out now! hitp://1_us A

@ 2riC e Like Page

On tt
making to

LET'S CREATE A BETTER TOMORROW.

TOGETHER.

H#IT1DAY

Comment Share
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#1of1Million on 10.7.201i_..\\_

da) AMERICORPS REACHES ONE MILLION MEMBERS!

AMERICORPS REACHES 3

UNE MILLION
EMBER

#10FIMILLION |




e Posted at:

www.nationalservice.gov/build-your-
capacity/grants/funding-opportunities
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What questions do you have?


Presenter
Presentation Notes
Time permitting


N
That's a wrap for today! §
P 4 Re¢

See you back here tomorrow!
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Presentation Notes
Time permitting
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