Senior Corps Virtual Conference 2014

Session: Effective Budget Design (Foster Grandparent
Program and Senior Companion Program)

Speakers:
 Jen Irwin, State Program Specialist

e Merribeth Pentasuglia, FFMC Grants Management
Specialist

ST,
3 .;_.q_k L,.p‘_ = g e
T B —— v
Wirtual Cant
ALigue &

This session will begin shortly.



Effective Budget Design:
Foster Grandparent Program
(FGP) and Senior Companion

Program (SCP)




Objectives

e Define the standards outlined in the OMB
circular

 |dentify the components to be included In
a Senior Corps budget

 Review the process for submitting budgets
In eGrants

* Define methods for budget controls and
monitoring

ST
e g . A .
|'*." b ke —
' Virtual Cat
Bufust ¢




Live Session Features

 Respond in real-time: polling feature
— All polling questions are multiple choice

e Have your questions answered: chat feature

— Throughout this live session, chat in your
guestions as they arise

* Follow up opportunities for engagement

— g_uesti(_)ns not addressed will be posted to the
Inancial Management message board in the
FFMC booth

— The FFMC will also host a live chat in the FFMC
booth




Agenda

Effective Budget Design 15 minutes

eGrants Walkthrough 25 minutes

Q&A 10 minutes




The Importance of Budgeting

 Ensures compliance with your contractual
obligation to the Corporation, grant
provisions, and regulatory restrictions

o Guides staff and partners in the execution
of programs

e Serves as a tool to monitor and measure
progress and expenses




Key Budgeting Roles

 Program Director
— Designs and monitors budget
— Accountable for the budget

e Sponsor Fiscal Staff
— Assists with budget design
— Tracks expenditures and match

— Monitors and provides reports to Program
Director




Polling Question #1

In your organization, who are key

stakeholders involved in the budget?
( N\ [
The Program Director Sponsor Fiscal Staff
\ 7 %
4 -

Both the Program Director and
Sponsor Fiscal Staff




Elements of an Effective Budget

Flexible

Realistic - Compliant




Conceptualizing Your Budget Design

Review program goals and objectives

Estimate volunteer and operating costs/resources needed to
achieve objectives




Review Program Goals and
Objectives

e Think critically about program outcomes
* Define program scope and mitigate risk
* Prioritize program activities
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Ensure Compliance Requirements

 |dentify the share of each budget
 Adhere to Cost Principles

e Ensure adherence with Match
Requirements
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Ensuring Compliance: Identify the
Share of Each Budget

e Portion of total expenditures not paid for with
CNCS funds

¢ Paid for with Match contributions

e Portion of budget or expenditures paid for with
Federal funds

contributions generated by a sponsor in excess of

e The amount of non-Federal cash and in-kind
the required percentage
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Ensuring Compliance: Adhere to
Cost Principles

Allowable Allocable

Reasonable Necessary




Ensuring Compliance: Adhere to
Cost Principles

Advertising and public relations costs
Compensation for personal services

Memberships, subscriptions, and
professional activity costs

Recruiting costs

Training and education costs

Travel costs
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Ensuring Compliance: Adhere to
Cost Principles

Lobbying
Fines and penalties

Entertainment and alcohol

Costs that would constitute waste, fraud
and abuse

Expenses that do not meet program
objectives

Unreasonable costs from a “prudent
person” perspective
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Ensuring Compliance: Adhere to
Cost Principles

Allowable Allocable

Reasonable Necessary




Ensuring Compliance: Match

e Two types of contributions: Cash and In-

Kind

Reqguirements

* 10% of total program budget

/f

Match=

CNCS Award Amount

(1—-Match %)-CNCS Award Amount
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Ensuring Compliance: Direct

Benefit Ratio
e \olunteer Volunie

Expenses SUTHS"

expenses

— At least 80% of the 2%
CNCS share of the
budget

» \Volunteer Support
Expenses

— No more than 20%
of the CNCS share
of the budget

Lj\/’olunteer

expenses
80%
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Entering Budgetary Information
Into eGrants
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Preparing the Budget Narrative

e Follow Instructions In
the NOFO/NOFA or

llllllllllllllll

= Welcome Jennifer rtart Lontinuation Gran pplication
otner guiaance (Coc [ it
3 t T
received from CNCS
# Grant ID
n * Due Date: 2014
. * Summary: For SCP grantees/applicants with start dates in the 4th quarter of
; 1 FY 2014 (July 1, 2014-September 30, 2014) entering year 2 of a 3 year cycle
L] t F
n ar ratlve ‘ View [ Print your application
Flease dick on any of the following links to wiew/print a report
L ra t
. I rOVI d e ad e q u ate # Application for Federal Assistance: view/ print repart
L] Budqh!::'.'ll'l\.'.'."|.-r|||l: rl'|l:lr',j
= - Grant Application 1D + Budget Narrative: view/print report
‘ SCrI I O I IS al l # Funding Summary Chart: view/print report
rmrE w # Organization/People Report: view / print report
| I - - _ ~ _ + Program Summary Chart: view/print report
calculations v
Yaur 2
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Completing Match Information

Wwelcome Jenmier

°® Select Start Continuation save

Applicant Info

next

application Info Budget Section I. Volunteer Support Expenses Enter Source of matching funds &

S O l I r‘ e Of Narratives Please enter the necessary budget information for your project.

work Plan

L
Matchin
Project Personnel Expenses : Add a new budget item

Budget Section 1

Annual % Total CNCS Grantee Excess
Budget Section 2 Position/Title Qty adit del
Salary Time Amount Share Share Amount

Funding/Demaographics

: Director of
°® I n te r M atC h Review i 1 £53,102  100% $53,102 $43,544 $6,902  $2,655 edit del
Authorize and Submit

Grantee
A f e Business 1 $58,000 6% 53,480 $3,480 s0 $0 edit del
Information
- e et Gran.tee 1 $139,633 2% 52,793 $2,793 50 %0 edit del
I n p O p = u p President/CEQ

Grant #:

REVP

b NOFA: RSVP 2014 Quarter 3 Administrative 1 $31,715 40%  $12,686 $12,686 $0 $0 edit del
O X (Year 2) Assistant
Subtotal 4 $282,450 572,061 $62,503 56,903 $2,655

Type: Continuation
( ] S ave & Status: Awaiting SPO Approval
Submitted: 01/22/2014 11:36,
Cl

Personnel Fringe Benefits : Add a new budget item E

Total CNCS Grantee Excess
al icant Info Item Description edit del
o] ISCR N ]

Virtual Cnnl'rnrn.cl."
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Section 1. Volunteer Support
EXxpenses

Project Personnel Expenses
Personnel Fringe Benefits

Project Staff Travel

Equipment

Supplies

Contractual and Consultant Services
Other Volunteer Support Costs
Indirect Costs
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Completing Section 1 in eGrants

 Relevant fields SERVICT oxr
- P roject Person nel ~ _
Expenses

Pleas

e enter the necessary budget informabon for your project

— Personnel Fringe
Benefits

e How to enter info:

— Select Add a new
budget item

— Input information
In pop-up window




Travel Costs

e Relevant fields RTSALS

COMMUNITY
— Project Staff Travel — ™=
Local and Long B
Distance

([ J H OW to e nter I nfo i Please enter the necessary budget information for your project.

— Select Add a new
budget item

— Input information for
travel costs in pop-up S
box including the -
calculation

— Save & Close

L |
Virtual Conference

Aufust BT, BOL4 ----‘-""—- .--_ :h
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Other Categories

|Equipment : Add a new budget item

= O I IOW tI I e Sal I I e ) Unit  Total CMNCS Grantee Excess )
Item/Purpose Qty edit del
Cost Amount Share Share Amount
process to enter
O l I d g et |Supplie5 : Add a new budget item

Item/ ) Total CMNCS Grantee Excess §
. - Calculation edit del
I nfo rm atl O n Purpose Amount Share Share Amount

Supplies
for 3 staff,
3X
$400.00
per person
per year =
1200,
Purchase
General
] of
office
. computer,
supplies
o software,
anticipated . R
additional $2,200 $1,200 %400 30 edit del
for 4 Staff.
hardware,
Federal
as
and in-kind
needed,

costs. .

printer,

scanner,
program
updates
etc. =

$1,000 for

'§
Virtual Cnnfrnrn.cu‘l - 27
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Indirect Costs

 Relevant indirect costs
— Final
— Fixed
— Predetermined
— Provisional

 How to enter info:
— Select Add new budget
item
— Select rate type and cost
basis

— Complete cost
information

e Save & Close

-::.‘:I.. Premating Excellesce in
Program Perlosmines

Virtual Conference
August 8T, BOL4

NATIONA
COMMUNITY
SERVICEEEET

Budget - Indirect Costs

g i

Please enter the necessary budget informaton for your project.

et [ ovemcone |

* Rate Type: | Select a Cost Type ~
Select a Cost Type
sisz [ __

Cost Bas ==
Final
ootk Fixad
RIEUENANE | predatermined
Prowvisional
Rate: [ J e
Claimed: H %
Total Amount: $!07|E
£ CNCS Share: $| I

* Grantee Share: % -.|_
* Excess Amount: § ||




Subtotal of Section 1

rect Co. Add a budge

e View Subtotal
amounts under
Indirect Costs
— CNCS Share
— Grant Share
— Excess Amount
— Total Amount
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Section 2: Volunteer Expenses

e Stipends

e Other Volunteer Costs
— Meals
— Uniforms
— Insurance
— Recognition
— Volunteer Travel
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Stipends

Welcome Jennifer Start New Grant/Previous Grantee Grant Application

Start New Grant/Previous
» Select Enter

Applicant Info

source of
matching funds

Waork Plan

e Input information

Budget Section 1

O n Stl pe n d S B Budget Section 2 . . Annual  Total CNCS Grantee Excess edit del

Stipend Amount  Share Share  Amount

Budget Section II. Volunteer Expenses Enter Source of matching funds:

Please enter the necessary budget information for your project.

Funding/Demographics

> S ave & C | Ose Carporation

Review 65 §$2,767 179,855 $179,855 %0 %0 edit
Funded

Authorize and Submit

Non-

Corporation 4 2,767 $11,068 30 411,068 %0 edit
Grant Application Info Funded
Grant Application ID: Subtotal 69 $5534 $100,923 $179,855 411,068 %0

Premating Excellesce in
Program Perlosmines

Virtual Conference
August 8T, BOL4
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Other Volunteer Costs

« Relevant Other COMMAITS »
Volunteer Costs:
— Meals
— Uniforms
— |nsurance

Please enter the necessary budget information for your project.

— Recognition
— Volunteer Travel
— Physical Exams

* Total Amount: %0

 How to enter info
— Select Add new * Grantee Share: §
bUdget |tem * Excess Amount: %
— Input information
about the budget item e

— Save & Close

Virtual Cnnl'rnrn.cl." = 33
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Budget Validation

Subtotal:

lelcome Jennifer Start Continuation Grant Application

validate this TR

Applicant Info

budget N

Narratives

Wark Plan

.
I zeVI eW th e Documents Total Amount  $108,009.00

Budget Section 1 Federal Share

.
eSt“ I la.ted Budget Section 2 Amount  $74,045.00

| Funding/Demaographics Applicant Share

.
fu n d I n g e Amount $33,964.00

Authorize and Submit 5
Applicant Share Breakdown

S e I e Ct N eXt e ABPIICSIIOA TATe Please breakdown the applicant share into the following sources. The sum of the source

amounts must add up to $33,964.00.
Local: 417705 .

S e I e Ct P state: $a772 oo |

JFA: RSVP 2014 Quarter 3
Close _—
Income: $0 |00

ant Application 1Dz

pe: Continuation

Virtual Confarenss - 34
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Direct Benefit Ratio

A (Section Il - CNCS Share) + B (Section Il - Grantee Share) =C

C (Total Volunteer Expenses) + D (Total CNCS Budget) = 80%+

Total should be greater than 80%




Budget Document

Saction IL Voluntesr EIFIHﬂﬂEIE:

A Stoends Total Amt CMCS Share Grantes Share Excass Amount
Corporation Funded 135 563 135 563 0 0
Mon-Carporation Fungded a 0 a 0
Man-Stipended 0 0 0 0

Total  §135,583 5135583 50 50

B. Other Volnteer Costs 1,100 200 500 0
Mizais 26,000 0 26,000 0
Unitorms TET 78T 0 0
nsurance 240 240 0 0
Recogniion 2 700 2,500 200 0
Volnteer Trave 16,847 13,947 3,000 0
Physical Examinations BOTD « 770 5,300 , 0

Total 553,544 \ 518,444 535,400 / 50
sachion IL Subtotal $183 427 $154,027 + $35,400 $0

Budget Totals $252 425 $214,821 $37,604 $0

Funding Percentages B5.1% 14.5%

Faosqram Perd o5
r JIALIL T =
Virtual Conference
Aufuit 57, BOL4




Direct Benefit Ratio Calculation

A (Section Il - CNCS Share) + B (Section Il - Grantee Share) =C
$154,027 + $35,400 = 189,427

C (Total Volunteer Expenses) + D (Total CNCS Budget) = 88%
$189,427 = $214,821 = 88%

Total should be greater than 80%
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Review The Budget

Is there adequate explanation for budget items?

Are all projected costs in the budget allowable?

Is the budget realistic, reasonable and aligned with program goals?

Is the budget consistent with CNCS’s guidelines?

Does the budget cover all the project costs, CNCS funds and match?

39



Revi the
Application ID: Budget Dates: 07/01/2013 - 08/30/20168
u g e Total Amt CNCS Share Grantee Share Excess Amount

Budget Summary

RPT_BGT_424
May 30, 2014 3:08 PM

Greater Cincinnati SCP

Section . Volunteer Support Expenses

S u m m ar A. Project Personnel Expenses 57.243 46,771 0.018 1.458
y B. Persannel Fringe Benefits 1.248 1.188 0 50

FICA 4,208 4,124 ] 172

document for e o m
errors

Return to g::::;:;:::nlinnlﬂ #:
budget sections :
to correct any

[Gback | nextB

NOFA Information

= NOFA: SCP 2014 Quarter 4 (Year 2)

.

» Due Date: 06/03/2014
* Summary: For SCP grantees/applicants with start dates in the ath quarter of
FY 2014 {July 1, 2014-September 30, 2014) entering year 2 of a 3 year cycle.

View/Print your application

Raview Please dlick on any of the following links to view/print a report.

Authorize and Submit

Application View Revision Log

» Application for Federal Assistance: view /print report
Grant Application Info ppiicatis /e "
+ Budget: v

Grant Application 1Dz * Budget Narrative: view/print report

Funding Summary Chart: view/print report
Organization/People Report: view/ print report
» Program Summary Chart: view/ print report

Grank &

.

NOFA: SCP 2014 Quarter 4

(Year 2)

g ZHEY ZTEY ST v
Volunteer Travel 35,555 31,255 4.200 0
Physical Examinations 800 00 0 0
Total 543,985 §35.282 58883 50
Section Il. Subtotal $234 888 $215,137 $19,751 $0
Budget Totals $335 305 $290,545 $42,283 $2,477

Funding Percentages 87.3% 12.7%

ting Exoellence in

T Pertosminig
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Authorize and Submit

Premniing Excellesce in

Progrim Pertomins

Aufuit 57, BOL4

Virtual Cnnl'rnrn.cl."

Start Continuation

Applicant Info
Application Infs
Narratives

Waerk Plar

Dooumants

Budgat Sectisn 1
Budget Section 2
Funding/Cemographics
Raviaw

B 2uthariza and Submit

Grant Application Info

Grant Application ID:
Grant ®:

HOFA: SCP 2014 Quarter 4
[Year 2)

Type: Continuation
Status: Avarded
Submitted: 042372014
12:01. EDT

Legal Applicant Inf

Authorize and Submit

Flease read the autharization, assurances and certifications balow. If ¥OUF RAME ApEears,
pleaze elick on "1 Agree.” You must view or print the sssurances/cartifications before you can
click an aach °1 Agree” for assurance ar certsheation.

If your name does not appear, but veu are the appropriate parson for that sectian, vou may
click on it anyway.

if a section has already been agreed on by someons else, you can dick on it yourself to
override.

Authorization:

To the best af my knswledge and belaf, all data in this appheation/preapplication are true and
earrect, the decument has been duly avthorized by the governing body of the applicant and
the applicant will comply with the attached assurances if the assistance is awarded,

Authorized by:
B Acthorized on 0423/ 2014

©1 Agree

Assurances: view/ print certification

1 Will comply with relevant statutes as referenced in the assurances and will meet the
requiramanis of tha grant award and have the lagal autharity to apply for federal assistance,

Authorized by:
B autherized an 04/23/2014

I Agree

cCertifications: view/print certification

By selecting "1 Agree®, you certify that you agree to perform all actions and sepport all
intentions in the Certification sections of this Grant Application,

Authorized Certifying Official:
B Certified on 04/23/2014

I Agrae

q"""‘*--.___‘__':h-_____
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A Brief Discussion on Budget
Monitoring

42



Polling Question #2

How often do you review the budget through
a project’s lifecycle?

Once, at the end of the project

~N

Quarterly

4 -
Monthly

" e

4 -
Weekly

" J

43



Monitoring and Reporting

Monitor budgets regularly to and compare actual year-
to-date and current period expenditures or outlays

Explain any budget variations that are unexpected or
unusual and determine necessary adjustments

Ensure compliance with laws, regulations, and CNCS
provisions, particularly matching percentage
reguirements

Request prior approvals for modification, if necessary
Assure budget changes are properly approved

44



k. Promoting Excellence in

Progrim Pertomins

L |
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General Q&A
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Summary

e Define the standards outlined in the OMB
circular

 |dentify the components to be included In
a Senior Corps budget

e Enter budget information into eGrants
e Define methods for budget controls and
monitoring
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