
Senior Corps Virtual Conference 2014 
Session: Effective Budget Design (Foster Grandparent 
Program and Senior Companion Program) 
Speakers:  
• Jen Irwin, State Program Specialist 
• Merribeth Pentasuglia, FFMC Grants Management 

Specialist 
 
 

This session will begin shortly. 



Effective Budget Design: 
Foster Grandparent Program 
(FGP) and Senior Companion 

Program (SCP) 
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Objectives  

• Define the standards outlined in the OMB 
circular 

• Identify the components to be included in 
a Senior Corps budget 

• Review the process for submitting budgets 
in eGrants 

• Define methods for budget controls and 
monitoring 
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Live Session Features 
• Respond in real-time: polling feature 

– All polling questions are multiple choice 
• Have your questions answered: chat feature  

– Throughout this live session, chat in your 
questions as they arise 

• Follow up opportunities for engagement 
– Questions not addressed will be posted to the 

Financial Management message board in the 
FFMC booth 

– The FFMC will also host a live chat in the FFMC 
booth 
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Agenda 
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Activity Duration 

Effective Budget Design 15 minutes 

eGrants Walkthrough 25 minutes 

Q&A 10 minutes 



The Importance of Budgeting 

• Ensures compliance with your contractual 
obligation to the Corporation, grant 
provisions, and regulatory restrictions 

• Guides staff and partners in the execution 
of programs 

• Serves as a tool to monitor and measure 
progress and expenses 
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Key Budgeting Roles 

• Program Director 
– Designs and monitors budget 
– Accountable for the budget 

• Sponsor Fiscal Staff 
– Assists with budget design 
– Tracks expenditures and match 
– Monitors and provides reports to Program 

Director 
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Polling Question #1 

In your organization, who are key 
stakeholders involved in the budget?  
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The Program Director Sponsor Fiscal Staff 

Both the Program Director and 
Sponsor Fiscal Staff  



Elements of an Effective Budget 
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Budget 

Realistic 

Consistent Flexible 

Compliant 



Conceptualizing Your Budget Design 
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Review program goals and objectives 

Ensure compliance requirements 

Estimate volunteer and operating costs/resources needed to 
achieve objectives 



Review Program Goals and 
Objectives  

• Think critically about program outcomes  
• Define program scope and mitigate risk 
• Prioritize program activities 

11 



Ensure Compliance Requirements 

• Identify the share of each budget 
• Adhere to Cost Principles 
• Ensure adherence with Match 

Requirements 
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Ensuring Compliance: Identify the 
Share of Each Budget 

Grantee 
Share 

• Portion of total expenditures not paid for with 
CNCS funds 

• Paid for with Match contributions 

CNCS Share • Portion of budget or expenditures paid for with 
Federal funds 

Excess Share 
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• The amount of non-Federal cash and in-kind 
contributions generated by a sponsor in excess of 
the required percentage 



Ensuring Compliance: Adhere to 
Cost Principles 

Allowable Allocable 

Reasonable Necessary 

Cost Principles 
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Ensuring Compliance: Adhere to 
Cost Principles 

Allowable Allocable 

Reasonable Necessary 

Cost Principles 
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Examples of Allowable Costs 

Advertising and public relations costs  

Compensation for personal services 

Memberships, subscriptions, and 
professional activity costs 

Recruiting costs 

Training and education costs 

Travel costs 



Ensuring Compliance: Adhere to 
Cost Principles 

Allowable Allocable 

Reasonable Necessary 

Cost Principles 
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Examples of Unallowable Costs 

Lobbying 

Fines and penalties 

Entertainment and alcohol 

Costs that would constitute waste, fraud 
and abuse 

Expenses that do not meet program 
objectives 

Unreasonable costs from a “prudent 
person” perspective 



Ensuring Compliance: Adhere to 
Cost Principles 

Allowable Allocable 

Reasonable Necessary 

Cost Principles 
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Ensuring Compliance: Match 
Requirements 

• Two types of contributions: Cash and In-
Kind 

• 10% of total program budget 
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Match=
CNCS Award Amount

1−Match % −CNCS Award Amount
 



Ensuring Compliance: Direct 
Benefit Ratio 

Volunteer 
expenses 

80% 

Volunteer 
support 

expenses 
20% 

• Volunteer 
Expenses 
–  At  least 80% of the 

CNCS share of the 
budget 

• Volunteer Support 
Expenses  
– No more than 20% 

of the CNCS share 
of the budget 
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Questions? 
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Entering Budgetary Information 
into eGrants 
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Preparing the Budget Narrative 
• Follow instructions in  the NOFO/NOFA or 

other guidance 
received from CNCS 

• Organize the 
narrative  

• Provide adequate 
descriptions and 
calculations 
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Completing Match Information 
• Select 

S ource of 
Matching 
Funds 

• Enter Match 
information 
in pop-up 
box 

• Save & 
Close 
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Section 1. Volunteer Support 
Expenses 

• Project Personnel Expenses 
• Personnel Fringe Benefits 
• Project Staff Travel 
• Equipment 
• Supplies 
• Contractual and Consultant Services 
• Other Volunteer Support Costs 
• Indirect Costs 
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Completing Section 1 in eGrants 
• Relevant fields  

– Project Personnel 
Expenses 

– Personnel Fringe 
Benefits 

• How to enter info: 
– Select Add a new 

budget item 
– Input information 

in pop-up window 
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Travel Costs 
• Relevant fields 

– Project Staff Travel – 
Local and Long 
Distance 

• How to enter info: 
– Select Add a new 

budget item 
– Input information for 

travel costs in pop-up 
box including the 
calculation 

– Save & Close 

26 



Other Categories 

Follow  the same 
process to enter 
budget 
information 
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Indirect Costs 
• Relev ant indirect costs 

– Final 
– Fixed 
– Predetermined 
– Provisional 

• How to enter info: 
– Select Add new budget 

item 
– Select rate type and cost 

basis 
– Complete cost 

information 
• Save & Close 
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Subtotal of Section 1 

• V iew Subtotal 
amounts under 
Indirect Costs 
– CNCS Share 
– Grant Share 
– Excess Amount 
– Total Amount 
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Questions? 

30 



Section 2: Volunteer Expenses 

• Stipends 
• Other Volunteer Costs 

– Meals 
– Uniforms 
– Insurance 
– Recognition 
– Volunteer Travel 
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Stipends 

• Select Enter 
source of 
matching funds 

• Input information 
on Stipends 

• Save & Close 
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Other Volunteer Costs 
•  Relevant Other 

Volunteer Costs:  
– Meals 
– Uniforms 
– Insurance 
– Recognition 
– Volunteer Travel 
– Physical Exams 

• How to enter info 
– Select Add new 

budget item 
– Input information 

about the budget item 
– Save & Close 
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Budget Validation 
• Se lect 

validate this 
budget 

• Review  the 
estimated 
funding 

• Select Next 
• Select 

Close 
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Questions? 
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Direct Benefit Ratio 
 

A (Section II - CNCS Share)   +   B (Section II - Grantee Share)  = C 

   

      C (Total Volunteer Expenses) ÷ D (Total CNCS Budget)  =  80%+ 

  

 

Total should be greater than 80%  
 



Budget Document 



A (Section II - CNCS Share)   +   B (Section II - Grantee Share)  = C 

  $154,027   +              $35,400                           = 189,427 

 

           C (Total Volunteer Expenses) ÷ D (Total CNCS Budget)  =  88% 

           $189,427                   ÷   $214,821                  = 88% 

 

Total should be greater than 80%  

 

 

Direct Benefit Ratio Calculation 
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Review The Budget 
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Is there adequate explanation for budget items? 

Are all projected costs in the budget allowable? 

Is the budget realistic, reasonable and aligned with program goals? 

Is the budget consistent with CNCS’s guidelines? 

Does the budget cover all the project costs, CNCS funds and match? 



Budget Summary 
• Review the 

budget 
summary 
document for 
errors 

• Return to 
budget sections 
to correct any 
errors 
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Authorize and Submit 
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A Brief Discussion on Budget 
Monitoring 

42 



Polling Question #2 

How often do you review the budget through 
a project’s lifecycle? 
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Once, at the end of the project Monthly 

Quarterly Weekly 



Monitoring and Reporting 
• Monitor budgets regularly to and compare actual year-

to-date and current period expenditures or outlays 
• Explain any budget variations that are unexpected or 

unusual and determine necessary adjustments 
• Ensure compliance with laws, regulations, and CNCS 

provisions, particularly matching percentage 
requirements 

• Request prior approvals for modification, if necessary 
• Assure budget changes are properly approved 
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General Q&A 
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Summary 

• Define the standards outlined in the OMB 
circular 

• Identify the components to be included in 
a Senior Corps budget 

• Enter budget information into eGrants 
• Define methods for budget controls and 

monitoring 
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