
Project STAR 

Senior Corps Work Plan SAMPLE 
 

Work Plan Name: America Reads – Sample 1 (RSVP) Work Plan ID: ARC03041 

Issue Area: Education Total # Stations: 15 

Service Category: America Reads Total # Volunteers: 75 

Community Need: 
According to school district records, 60% of K-3 students in Matthias and Juniper County Title 
I elementary schools are not reading at grade level.  Several factors contribute to these 
children’s poor reading levels. Parental involvement is a key factor in the development of 
children’s reading skills, yet many of these children’s parents are either illiterate, not English 
speakers, or single and working with limited time to help them.  These children need more 
individualized reading assistance than their classroom teachers can provide.  Due to these 
circumstances, tutors are needed to provide individualized attention and age-appropriate 
reading instruction to these K-3 students. 
Service Activity: 
Twice a week for 50 weeks, 150 America Reads volunteers (75 RSVP volunteers and 75 non-
RSVP volunteers) will provide one-hour 1:1 tutoring to 150 K-3 elementary school children 
attending 15 Title I schools in Matthias and Juniper counties.   
Tutoring activities will focus on reading instruction and practice including: reading aloud, 
blending letters, sounding out new words and learning their meanings in context.  Activities 
will reinforce the connection between reading and writing, including letter recognition and 
writing practice, spelling, and written assignments to be corrected and discussed with tutors.   
Four AmeriCorps VISTA volunteers from the Juniper County Volunteers for Literacy program 
will coordinate the Eastdale America Reads program.  The program will be supervised by a 
part-time Tutoring Coordinator, who will make four site visits to each of the ten participating 
elementary schools.  The Eastdale RSVP Advisory Council will provide program guidance, 
which will include two RSVP America Reads representatives.  Children will be identified by 
their teachers.  To the extent possible, each tutor will be paired with the same child. 
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Anticipated Input: 
 75 RSVP volunteers  
 75 non-RSVP volunteers  
 4 AC VISTA volunteers 
 Tutoring Coordinator will deliver the training (part time-paid)  
 2 RSVP America Reads representatives 
 All tutors will receive a half-day of research-based literacy/tutoring training from 

RSVP America Reads representatives 
 Bi-monthly one-hour in-service trainings from the Tutoring Coordinator with expertise 

in literacy and tutoring methodologies.  
 150 RSVP/non-RSVP America Reads volunteers will perform a total of 18,300 hours 

of service.  
 Each RSVP volunteer will receive 15 hours of pre- and in-service training sessions, 

recruiting additional volunteers, and assisting with the collection and analysis of the 
participating students’ pre- and post-tutoring reading grade levels. 

Anticipated Accomplishments/Outputs: 150 K-3 students will receive two hours of reading 
tutoring per week for 50 weeks. 

Indicator: Number of students who receive two hours of reading tutoring per week for 50 
weeks 

Target: 150 teacher-identified K-3 students receive two hours of tutoring per week for 50 
weeks. 

How Measured? Time and attendance sheets kept on all tutoring sessions 
Anticipated Intermediate Impact/Outcome: K-3 students receiving tutoring demonstrate 
increased interest in reading by the end of the first semester. 

Indicator: Number of K-3 tutees who demonstrate an increased interest in reading 

Target: 113 (75%) of 150 K-tutees will increase reading interest by 10 points. 

How Measured? Reading Interest Scale administered pre, mid, and post.  
Anticipated End Impact/Outcome: K-3 students improve their reading abilities by one grade 
level. 

Indicator: Percentage of tutored students who improve their reading abilities  

Target: 113 (75%) of participating tutees will increase reading abilities by one level (i.e., pre-
reading, pre-primer, primer, as well as 1st, 2nd, 3rd grade levels). 

How Measured? Reading Skills Assessment (pre, mid, post) 
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