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ACTUAL AGENDA-AT-A-GLANCE

TUESDAY, SEPTEMBER 20
  
7:30 AM  Registration Opens        Plaza Ballroom Lobby
9:00 AM – 5:00 PM  Commission Investment Funds Meeting     Juniper
9:30 AM – 5:00 PM Tribal Grantee Meeting       Arbors

WEDNESDAY, SEPTEMBER 21 
7:30 AM  Registration Opens        Plaza Ballroom Lobby
9:00 AM – 11:30 AM America’s Service Commissions Membership Assembly   Juniper    
9:00 AM – 10:30 AM  Tribal Affinity Group Meeting       Arbors
10:30 AM – 11:30 AM Tribal Program and Commission Meet and Greet    Arbors
11:30 AM – 1:00 PM Lunch (on your own)
1:00 PM – 2:00 PM Symposium Kick-off       Plaza Ballroom
2:00 PM – 2:30 PM Break
2:30 PM – 4:00 PM Workshop Session 1:
   1. Grants Compliance: Got Grant. Now What?    Juniper
   2. Guiding Subgrantees in Performance Measurement   Arbors
   3. Office of Inspector General: Safeguarding Federal Funds  Beech A&B
   4. Research and Evaluation: What is data analytics anyway?  Aspen
   5. AmeriCorps National Programs Meeting    Plaza Ballroom
   6. Commission Executive Director Issue Forum    Walnut A&B
4:00 PM – 4:30 PM Break
4:30 PM – 5:30 PM CNCS Updates        Plaza Ballroom

THURSDAY, SEPTEMBER 22 

7:30 AM  Registration Opens        Plaza Ballroom Lobby
7:30 AM – 8:30 AM Business Meeting 1:
   1. What’s the plan? First Steps to Develop Standard Operating Procedures     Arbors
   2. America’s Service Commissions Mentor Program Meeting  Juniper 
8:30 AM – 9:00 AM Break
9:00 AM – 10:30 AM Morning Plenary: New Opportunities for National Service in Education Plaza Ballroom
10:30 AM – 11:00 AM Break
11:00 AM – 12:30 PM Workshop Session 2:
   1. Grants Compliance: Financial Self-Check    Juniper
   2. AmeriCorps Program Development: Lessons Learned -   Beech A&B 
       What I Wish I Knew in Year 1
   3. Research and Evaluation: Grantee Panel - Using Evaluation Results  Aspen 
       to Learn and Improve
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THURSDAY, SEPTEMBER 22 

11:00 AM – 12:30 PM Workshop Session 2:
   4. Ideation AmeriCorps: Innovation in National Service   Arbors
   5. National Service Criminal History Checks 101    Walnut A&B
12:30 PM – 2:00 PM Luncheon Plenary and Harkin AmeriCorps Awards Presentation  Plaza Ballroom
2:00 PM – 2:30 PM Break
2:30PM – 4:00 PM Workshop Session 3:
   1. Grants Compliance: Budget Management    Juniper
   2. A Tale of Three Floods: Disaster Case Studies from    Walnut A&B
       South Carolina, Missouri, and West Virginia  
   3. Continuity Planning 101: Ten Elements of Continuity Planning Arbors
   4. State of Evidence: Education and National Service   Aspen
   5. Empowering Veterans through National Service   Beech A&B
4:00 PM – 4:30 PM Break
4:30 PM – 5:30 PM  AmeriCorps State Commission Meeting     Plaza Ballroom

FRIDAY, SEPTEMBER 23 

7:30 AM  Registration Opens        Plaza Ballroom Lobby
7:30 AM – 8:30 AM Business Meeting 2:
   School Turnaround Grantee Meeting     Arbors  
8:30 AM – 9:00 AM Break
9:00 AM – 10:30 AM Workshop Session 4:
   1. Updates from the Chief Grants Officer    Juniper 

2. Continuity Planning 201: Developing Transition Tools and Resources Arbors
3. Online Resources for AmeriCorps State and National Grantees  Walnut A&B
4. Research and Evaluation: Laying the Groundwork Before   Aspen 
    Your First Evaluation
5. Reasonable Accommodations and Tips for Running an   Beech A&B 
    Inclusive Service Program

10:30 AM – 10:45 AM Transitional Break
10:45 AM – 11:30 AM  Symposium Wrap-up       Plaza Ballroom
11:30 AM  Adjourn         
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