
 
 

Building a Blueprint for Change 
Service Initiative 

 
Visioning Form 

 
Each subcommittee should create a vision statement related to its priority issue.  This 
means envisioning a time when the identified need no longer impacts the city.   
 
Consider what participants said during the needs assessment process about their vision for 
how things could be different around the specified need.  A vision statement should be an 
inspiring, clear view of a desired future state.  
 

Subcommittee Name/Priority Need: 
 
 

 
What will success look like once we have leveraged community assets to eliminate the 
need? 
 
 
 
 
 
 
 
 
We envision… 
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