
HandsOn Network: Making Reflection the Cornerstone of Volunteering 

A Model for Reflection: The Focused Conversation Method 

The following framework outlines the Focused Conversation Method created by ICA 

Associates, Inc. This method is also known as the “Objective, Reflective, Interpretive, and 

Decisional” model (or ORID) and is commonly referred to as the "What, Gut, So What, Now 
What" model. 

Consider a volunteer project you have implemented in the past, or one you are planning to 

implement in the future. Using that project as an example, think of questions you might ask 
your volunteers in each of the reflection categories: 

Model Questions 

Objective / Cognitive  

“The What”  

Affective Reflection 

“The Gut”  

Analysis & Interpretation 

“So What?”  

Application & Decisional 

“Now What?”  
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