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Executive Summary

Inland Empire United Way (IEUW) is a leader in the Inland Empire for creating partnerships and 

lasting strategies aimed at strengthening our community and improving lives.  Evolving beyond the 

traditional United Way model, we have developed a strong program team with a demonstrated ability 

to provide high-quality services.  With 1 in 5 children living in poverty in the Inland Empire, we are 

specifically focused on improving the lives and futures of low-income families and their children by 

investing in Education, Health and Financial Stability.  We generate measurable results both by 

partnering with a network of strong local nonprofit organizations and by operating several direct 

service programs. Our programs include Kids Pack which feeds over 1,200 homeless children every 

weekend, School Tools which provides new school supplies for 30,000 students each year, Mentor 

Connection providing role models for at-risk youth, our HandsOn Inland Empire Volunteer Center, 

and 211 San Bernardino County which connected 75,816 persons in need with appropriate services in 

the past 12 months. All programs are operated from our program facility in Rancho Cucamonga, and 

services are delivered collaboratively throughout the Inland Empire -- particularly to those in low-

income neighborhoods.  Our goal is to both meet the short-term basic needs of those in crisis and to 

create long-term community impact by helping to break the cycle of poverty.


An estimated minimum of 159 RSVP volunteers will serve with our proposed program over the span 

of the 3-year grant cycle. Our program will specifically focus on classroom assistance, academic 

tutoring, and school/community based mentoring service activities that will support the Education 

primary focus area.  At the end of the three-year grant, we anticipate that we will exceed the 

minimum number of RSVP volunteers placed and that as a result of the service activities mentioned 

above that support the education priority measure, more children entering school will show an 

increase in literacy skills and k-12 students will demonstrate academic improvement in literacy and 

math.  The annual CNCS federal investment of $55,620 will be supplemented by $ 5,562 in the first 

year and will increase per the grant stipulations to $11,124 in year 2 and $16,686 in the final year of 

the cycle.

Strengthening Communities

According to the U.S. Department of Labor's Bureau of Labor Statistics, the January 2014 

unemployment rate for the Inland Empire Region (San Bernardino County, California) was 9.5% 

against a statewide average of 8.1% and a national average of 6.7%.  In 2012, it was estimated by the 

UCLA Center for Health Policy Research that 241,000 adults in San Bernardino County could not 
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afford to put adequate food on the table, resulting in one in four children living in poverty and being at

risk of going to bed hungry. San Bernardino County was also graded a "D" when looking at economic 

opportunity and mobility (Opportunity Nation Opportunity Index Report 2012), and when compared 

to the other top five metro areas in California, the Inland Empire ranked dead last in the areas of 

education, health, and income (California Human Development Report 2011). These are dismal 

statistics for the health and economic well-being of residents of San Bernardino County and 

undoubtedly hinge on the employment rate in the region and educational level of attainment. 


Educational attainment is also a major challenge in the Inland Empire.  In fact, just 35% of high 

school graduates in the region enroll in college compared to 48% statewide and 61% nationally.  

Furthermore, only 18% of twenty-five year olds in San Bernardino County have completed a 

bachelor's degree, compared to 27% nationally and 32% in California.  The negative results of low 

educational rates are vast and explain the poverty rates, health outcomes, and high unemployment 

mentioned above.  Furthermore, our region boasts more disconnected youth (16 to 18 year olds 

neither working nor in school) than another other major metro area in the nation.  On the contrary, 

the rewards of a college education are many -- earning 45% more than high school graduates and $1 

million more over their lifetime.


With this proposal, IEUW wishes to build on the foundation of the previous RSVP program but aims 

to focus most of the service activities with the purpose of address low levels of educational attainment 

and school readiness.  The new RSVP program will be administered by IEUW and will be housed in 

the IEUW volunteer program called HandsOn Inland Empire (HOIE).   HOIE operates as the 

volunteer center for the region and is an affiliate of Points of Light Institute's HandsOn Network.  In 

this capacity, HOIE provides volunteer management training to the nonprofit community as well as 

to volunteers seeking additional leadership roles through service.  HOIE has relationships with 

hundreds of nonprofits in throughout the Inland Empire who serve the low-income community 

including (youth, families, seniors, veterans, and other key populations) and who rely on our 

volunteer recruitment and placement services.  Over the past year, HOIE has made the engagement 

of senior volunteers a top priority and has built stronger relationships with Senior Centers, the County 

Department of Aging and Adult Services, Service Clubs (Rotary, Kiwanis, Lions, etc.),  and the 

previous RSVP program for the region.  Furthermore, as evidenced by the needs in our community 

around education, IEUW has prioritized education as a key strategy to align our work around and has

launched various efforts to recruit volunteers from the community to connect with education related 

opportunities.
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If selected, HOIE will reach out to established partners in the community including that it has 

relationships with including but not limited to the following:


* San Bernardino County Department of Pre-School Services


* San Bernardino County Superintendent of Schools


* Big Brothers and Big Sisters


* Court Appointed Special Advocates (CASA)


* School on Wheels (an academic support service organization serving the homeless)


* Think Together (the largest academic after school program in the area operating in 6 of the  13 cities

listed in the geographic service region for this grant)


* The local school districts serving the cities in the western region


* San Bernardino County 211 Veteran's Resources department


* Various social service providers offering basic needs assistance through their programs


* Local Senior Centers


* AARP Regional offices


* San Bernardino County Voluntary Organizations Active in Disaster (SBCVOAD)


These organizations/departments may become workstations and will offer input on how the RSVP 

and its volunteers are best suited to provide support to address the needs  in Education, Healthy 

Futures, Economic Opportunity, Disaster Services, and Capacity Building in our community as stated 

in the work plans.


The IEUW RSVP plans to implement this program using various strategies already utilized in its 

volunteer center operations that have proven effective.  First, the program coordinator will reach out 

to the above listed organizations and other established nonprofit partners that have been operating 

successful programs with the purpose of engaging them in hosting RSVP volunteers.  The previous 

RSVP program had a network of workstations that were proven to be successful and we would not 

want to ignore those previous relationships established.  Second, our program coordinator will work 

diligently to recruit a high-value volunteer cadre of dedicated individuals ready to assist in meeting the

priority area needs in school readiness and K-12 success.  Placements will include sites at many of the 

pre-school service and Head Start programs and local after school programs (e.g., Think Together, 

Boys and Girls Clubs, AVID, etc.) operating out of the local school districts.  The work will entail 

tutoring support in literacy and basic pre-literacy preparation for the younger population (e.g., 

working on sounds, letter identification, numeracy, and other important skills).  


Inland Empire United Way operates 211 San Bernardino County where they take in over 75,000 calls 
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annually.  Volunteers will be placed in the call center to meet the demands of health care access as 

well as to meet the specific needs of veterans and their families.  211 San Bernardino County has taken

a leadership role in providing specialized referral services to veterans and has employed a full-time 

veteran specialist to lead these efforts.  The RSVP program coordinator will work closely with this 

person to identify workstations that are specifically helping the veteran population and leverage this 

information to recruit veteran RSVP volunteers.  Implementing these strategies within the existing 

infrastructure of HOIE's operations will help to implement a strong RSVP program that will utilize 

the experience and expertise of the 55+ population in service to the community.

Recruitment and Development

Given the existing network of HOIE's partners and nonprofit organizations, the RSVP program will 

continue the offerings of the previous program focused in the primary education focus area.  

Additional service opportunities will be explored and created that will give the RSVP volunteers a more

robust experience.   RSVP volunteers will be given leadership training to build their capacity to have a 

greater impact at their workstation in managing and recruiting volunteers.


Primary recruitment efforts will take place through visual promotion displays in libraries, senior 

centers, recreation centers, hospitals and active senior housing communities in the cities located 

within the geographic region assigned to this grant. There are various community "expos" that take 

place in each city that the RSVP program will maintain a presence at.  The local media has been a 

critical resource for IEWU in helping to announce our programs as well as in capturing any success 

stories. It is a rare for any of our media releases to go unnoticed. Additionally, opportunities to present 

at local chamber meetings and service club council meetings will be pursued.  


Inland Empire United Way and HOIE maintain many strong relationships with corporate partners 

and will leverage these to further promote volunteer recruitment.   In recent years, IEUW has become

a partner in many networks and local coalitions that include: SB County Interagency Council on 

Homelessness, SB County Reentry Task Force, SB County Capacity Building Consortium, Funders 

Alliance of San Bernardino & Riverside Counties, Pomona's Promise Collective Impact Initiative, 

Expanding Nonprofit Excellence Initiative, Pomona Youth & Family Master Plan, Redlands Service 

Council, Rancho Cucamonga Service Council, Healthy Rancho Cucamonga, Association of 

Fundraising Professionals, Veteran's Transportation Services (VTRANS) and many others.  Given this 

level of connection to the community, all efforts will be made to work within these networks to 

promote and support the RSVP efforts.


Keeping the host workstation and staff engaged in their commitment to the program is an important 
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key to the success of this grant and the placement of volunteers.  The RSVP coordinator will conduct 

extensive outreach to these individuals building a strong relationship and commitment to RSVP. 

HandsOn Inland Empire staff will train and educate host partners and their staff about best practices 

in volunteer management utilizing the Volunteer Management Training Series published by Points of 

Light Institute, with the intent to ensure successful results and positive experiences for both the 

workstation staff and volunteers.   The RSVP program coordinator will train RSVP volunteers as 

volunteer leaders to help build and strengthen capacity at each workstation site.  Utilizing this train-

the-trainer model will empower the RSVP volunteers as leaders and will provide a seamless 

connection between the workstation, the staff, and the RSVP program. HOIE has realized that the key

to keeping any relationship strong is having a continuous connection with a key person who acts as a 

liaison. HOIE has been maintaining these types of relationships through its volunteer leader program 

and its overall operations as a volunteer center.  Working with trained RSVP volunteer leaders will 

ensure a strong level of communication and operational seamlessness. 


Lastly, a communication strategy for keeping work stations, the RSVP volunteers, and their staff 

informed will be developed and may include newsletters, annual updates on engagement to 

workstations, emails, social media, personal notes, phone calls and in-person site visits as needed.

Program Management

IEUW will have the responsibility of managing the RSVP grant and the RSVP program coordinator 

will be housed within the HandsOn Inland Empire (HOIE) volunteer program.  IEUW will provide 

all of the fiscal, human resources, operational, marketing and fundraising oversight for the grant. The 

HOIE advisory council will be enhanced to include members of the community that serve the senior 

community and will help provide oversight and planning for the program.  Currently, the advisory 

council meets bi- monthly, but should IEUW receive the RSVP grant, the council would meet 

monthly in order to facilitate a smooth start for the recruitment and retention of volunteers and 

volunteer work stations.  The RSVP coordinator will be an active member of the advisory council and 

will be directly supervised by the Volunteer Program Manager and the Director of Volunteerism. 


The RSVP program coordinator will be permanently based at IEUW and will be responsible for 

coordinating the interviewing process of potential RSVP participants.  The recruitment process may 

take place at pre-established organizations like senior centers, libraries, or other institutions in the 

community that will make the program more accessible to seniors across the Inland Empire 

Community. The RSVP Program Coordinator will work closely with HOIE staff to support the core 

operations of the RSVP program. Statistical and database management duties would be spread out 



For Official Use Only

Page 7

Narratives

between existing IEUW staff already tasked with those responsibilities.  The Program Coordinator will

have primarily responsible for data management (e.g., reports, analysis, collection, etc.).  Additionally,

they will be responsible for interviewing and recruiting workstations as well as maintaining the 

ongoing relationship with the workstations to ensure ongoing compliance.


Weekly meetings will take place with the RSVP Program Coordinator, the Director of Volunteerism 

and the Volunteer Program Manager in order to ensure regular open communication bout the 

program.  The HOIE RSVP Advisory Council members will play an important role in guiding the 

efforts of the program and to provide a relevant perspective to ensure the goals of the program are 

met that the Inland Empire RSVP program is adequately serving the community and is considering 

the diversity of the region.


HandsOn Inland Empire has a long history of connecting volunteers to opportunities in the 

community that address critical needs.  As a program of the United Way, its work is managed with 

the highest integrity and its mission is to inspire, equip, and mobilize people to take action in their 

community by engaging them in meaningful volunteer service projects throughout the Inland 

Empire. Some of the steps we will take to ensure strong management of the RSVP program will be to:

1) Build strong relationships with local schools, nonprofits and government agencies in each of the 

cities of the Western San Bernardino Region to ensure a strong understanding of how their needs will 

be met by hosting an RSVP volunteer. 


a) Conduct regular site visits to assess the needs of each placement site and continue to identify what 

needs in the community must continue being addressed and how best to support them through RSVP.

b) Train workstation sites on volunteer management practices.


2) Develop and implement an RSVP volunteer onboarding system that will include a volunteer 

management training, program orientation, skills and interest assessment in order to ensure retention 

and program compliance


3) Develop a regular assessment process that will include surveying volunteers and nonprofits 

workstations to capture volunteer satisfaction, project accomplishments and community impact of the

work.


Each placement site will submit volunteer position descriptions to help the RSVP program coordinator

make accurate and proper placement matches. Placements will be made taking the interest and skills 
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of the volunteer as well as the description of the opportunity. RSVP members will be interviewed at 

length when they first join, and again later if they wish to expand or change their assignments to 

ensure that they are directed to the appropriate organization, mission and location that meet the 

volunteers' needs.  


Having run several successful AmeriCorps programs since 2009 that have included similar program 

dynamics, where an AmeriCorps fellow is placed at a community host site and IEUW has had 

primary programmatic oversight, has given us a strong basis for successful program management.

Organizational Capability

Inland Empire United Way (IEUW)'s mission is to engage the community to improve the lives and 

futures of those in need by strategically investing in EDUCATION, HEALTH and FINANCIAL 

STABILITY.  We envision a caring community where every individual and family has the resources 

and opportunity to thrive.  By partnering with a network of local nonprofit organizations and by 

operating several direct service programs, we address the needs of low-income children, connect 

individuals in crisis with needed resources, and increase the power of local charities by mobilizing 

dedicated volunteers.


IEUW was established in 1992 as Mt. Baldy United Way to serve the residents of 25 diverse and 

economically impacted cities within the Inland Empire, and has since grown into a vital service 

provider within the region. As an independent 501(c)(3), and unlike the traditional United Way 

model, we are directly and actively engaged in our community, operating several programs focused 

on providing access to the economically disadvantaged, underserved and homeless and moving that 

population from poverty to self-sufficiency. The following are our objectives and strategies: (1) 

Alleviating food insecurity through our Kids Pack program, (2) Helping disadvantaged children excel 

in school through School Tools (3) Preparing youth for a successful, self-sufficient future through 

Mentor Connection, Promise Scholars and GOAL! Youth Financial Literacy, (4) Supporting volunteer

opportunities that bring people together, improve lives and build stronger, healthier, and safer 

communities through HandsOn, (5) Connecting individuals and families in need or crisis with 

available and appropriate resources through 2-1-1 and (6) Maximizing the impact of local nonprofits 

through capacity building training and resources.


IEUW has a solid track record for managing government grants and contracts from Federal, State 

and County sources.  IEUW has received and successfully managed federal funding for several of our 

projects and initiatives, including a current federal Veterans Transportation grant and multiple 
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AmeriCorps VISTA and State and National programs.  IEUW currently manages several contracts 

with the County of San Bernardino in the areas of Felon Re-entry, Children & Families, and Nonprofit

Capacity Building.  All recording and reporting requirements have been satisfied by the Directors of 

each program in a timely manner as required by each revenue source. 


With an annual budget of over $4 million dollars, it is necessary for IEUW to follow strict standards 

of accounting and financial reporting for voluntary health and welfare organizations as described in 

the AICPA Audit and Accounting Guide for Not-For-Profit Organizations.  The financial statements 

are prepared on the accrual basis of accounting and accounts are maintained in accordance with the 

principles of fund accounting.  Functional expenses have been allocated between program services and

supporting services based on an analysis of personnel time and space and equipment utilized for the 

related activities.  MIP software, designed by Sage Software, is used internally.  IEUW Finance 

Department staff consists of three accounting clerks supervised by the Chief Financial Officer.  

Interim financial statements are prepared by the Chief Financial Officer and distributed to the Board 

of Directors.


With this proposal, we envision one full-time (40 hours) RSVP program coordinator, who will report 

to the HandsOn Volunteer Program manager and Director of Volunteerism.  The RSVP team will 

consist of the Director of Volunteerism, the Volunteer Program Manager, and the RSVP program 

coordinator and will work together to identify appropriate strategies to implement the program 

successfully.

Other

HandsOn Inland Empire


RSVP Coordinator


 Position Description


Title:   Retired Senior Volunteer Program Coordinator


Reports to:  Volunteer Program Manager and Director of Volunteerism 


Classification:  Full time 40 hours/week


Overview:
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Inland Empire United Way's HandsOn Inland Empire program provides a web based mechanism for 

individuals, families, teams, and corporate groups to join together and engage in meaningful 

volunteer opportunities within the San Bernardino & Riverside Counties and the Pomona Valley.  

Hands On Inland Empire (HOIE) does this in partnership with other organizations to collaboratively 

bring about long-lasting change in our communities. From motivating children to discover and learn, 

serving hot meals to low income families, to large scale transformational projects, residents of the 

Inland Empire are responding to critical needs. 


HandsOn Inland Empire is seeking a RSVP Coordinator to support the Retired Senior Volunteer 

Program (RSVP) in Western San Bernardino County. RSVP is America's largest volunteer network for

people age 55 and older. Locally, RSVP will be operated by Inland Empire United Way.


The RSVP Coordinator will focus on program oversight and implementation including, volunteer 

recruitment and outreach to support growth of RSVP.  The RSVP Coordinator position is a full-time 

position 40 hours per week and is funded from a grant provided by the Corporation for National and 

Community Service (CNCS). 


Purpose:  


The RSVP Coordinator supports implementation and growth of the western San Bernardino County 

RSVP program through volunteer recruitment and community outreach. This position will work 

closely with the Volunteer Program Manager and staff at the Inland Empire United Way to 

implement a marketing plan and recruit 159+ volunteers looking to address areas of need in 

education, economic opportunity, disaster services, healthy futures, and other areas of community 

need. The RSVP Coordinator will also recruit and manage volunteers to support outreach and 

recruitment efforts. This position will work out of Inland Empire United Way's Rancho Cucamonga 

office and will be housed in the HandsOn Inland Empire Volunteer department. 


Areas of Responsibility:


The RSVP Coordinator will connect with target audiences within San Bernardino County to 

implement the below responsibilities.
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1. Establish relationships with previous RSVP workstations to ensure continuity of support where 

applicable.


2. Build awareness of RSVP through speaking engagements, marketing tools and media outlets.


3. Maintain a calendar of upcoming outreach opportunities and track progress toward achieving goals

for volunteer recruitment


4. Work with local media outlets to get the word out about RSVP, including press releases, newsletter 

articles, social media, and blog posts.


5. Support development and integration of online channels, such as website and social media.


6. Recruit, train, and manage volunteers to support outreach efforts in the Western San Bernardino 

County region. 


7. Represent IEUW and RSVP at relevant community meetings and outreach events.


8. Support development of promotional materials and informational resources for volunteers and 

community partners.


9. Ensure the accurate collection and reporting of all data related to the RSVP program.


10. Develop trainings for volunteers and targeted workstations.


Qualifications:


* 1-3 years of professional experience in community organizing, outreach, and volunteer 

management.


* Demonstrated interest working with older adults


* Experience successfully recruiting, training, and managing volunteers


* Strong organizational skills and attention to detail


* Excellent interpersonal, written/verbal communication, and teamwork skills required


* Excellent computer and customer service skills are essential


* Knowledge of the nonprofit sector and Inland Empire community


* Availability to work a flexible schedule including evenings and weekends is required


* Prior experience in public speaking or training


* Demonstrated examples of personal and professional initiative


* BA or BS degree 


* Bilingual Spanish skills are a plus
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* Background check required


* Compensation will be commensurate with experience


* Local travel required; access to car required


* Position will work out of Inland Empire United Way program offices located in Rancho 

Cucamonga, CA.


To apply, please send cover letter and resume to 


acollins@ieuw.org at acollins@ieuw.org with the subject line "RSVP Coordinator".

PNS Amendment (if applicable)

N/A







