APPLICANT FEEDBACK SUMMARY

2015 AmeriCorps State and National Grant Competition

Legal Applicant: National Urban League Application ID: 15ND170614
Program Name: National Urban League

For the purpose of enhancing our programs by improving the quality and quantity of applications to the Corporation
for National and Community Service (CNCS), we are providing summary feedback regarding the strengths and
weaknesses of this application. These comments are not meant to represent a comprehensive assessment; rather the
analysis represents those elements that had the greatest bearing on the rating of the application. Please note that this
feedback consists of summary comments from more than one Reviewer. For this reason, some of the comments may
seem to be inconsistent or contradictory. Comments are not representative of all of the information used in the final
funding decision.

Reviewers’ Summary Comments

Strengths:

The applicant provides a comprehensive training and communication plan to ensure no rules are broken. Frequent
weekly check-ins with supervisors are well-complemented with two additional webinars and using technology to
bridge the distance, including Skype and the Basecamp Collaborative portal.

The training plan includes specific content the Member will need to help create Healthy Futures for the Young
Invincible target audience they seek to reach. The training is well complemented by subject matter expertise from Dr.
Manyindo and provides great benefit by providing Members with the Certified Application Counselor and Project
Wellness credentials.

The applicant provides superior training and supervision by incorporating weekly meetings, numerous
communication opportunities and valuable in-service trainings like conflict resolution and communication skills. The
resources provided through strong program supervision will provide benefits to Members beyond the service year, as
they transition to new employment opportunities.

Significant planning has yielded a high quality member experience for ACs. Experience provided through the
National Urban League program in public speaking, marketing, data and project management are highly transferrable
and sought-after professional skills.

The training plan provides three clear and practical career pathways for Members, including case management/social
service, health care and insurance/finance-related positions.

The applicant clearly describes in great deal the problems and needs of its target population and supports its
description with current statistical information from respected and reliable data bases. Data provided encompasses all
aspects of the population (such as demographics of the target group population); health care status and target group
population access to health care; as well as the relationship of these factors to the expected outcomes of its planned
intervention.

The applicant makes a compelling argument in support of its planned intervention because there is a very clear
relationship amongst the variables presented and the planned interventions. Interventions are sound and logical,
described in great detail. It is easy to follow the flow of the logic model as it relates to all components of the
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applicant's planned intervention.

The applicant provides specific details to support its contention that the problem is significant (e.g. Kaiser
Foundation data on health insurance coverage); health status data, unemployment data and other valuable
information.

The applicant describes the role of AmeriCorps members and their integration into the program intervention.

The applicant's planned approach relies heavily on a model they call "Young Invincibles' where the Members will be
of the same age group and from the same urban communities as the target population.

The applicant provides a detailed description of the planned member training. Upon completing the training and the
project, Members will receive certifications issued by well-respected organizations (e.g. Morehouse College School
of Medicine). These certifications and related training as well as experience gained from the project will be relevant
and valuable to Members' future employment opportunities.

The applicant's program design has a strong outreach component. The applicant documents that AmeriCorps
members will hold office hours at their affiliates.

The AmeriCorps members will be present at job training sites. AmeriCorps members will lecture on health issues to
the community at large in churches and schools.

The applicant's program design has a linkage to other programs in the community such as job training programs and
referral to other agencies.

Weaknesses:
The applicant does not provide data to show that there is a need in all of its proposed sites.

The applicant provides data for health risk and lack of insurance in Chicago. However, data is not provided for the
other cities that will be served.

Based on documentation submitted, it is not clear if AmeriCorps members will have enough time to perform all of
the activities the applicant documents that AmeriCorps members will be assigned including lectures to groups,
lectures at work sites, one on one interventions, and holding office hours.

The applicant did not clearly document the depth of the health information to be provided to the AmeriCorps
members. This information must in turn be provided to community residents and employees and employers.

The Applicant did not submit information to support that an AmeriCorps member, with a high school level
education, could present health information regarding diabetes, obesity, and other chronic conditions.

The applicant, although in its second year of enrollment, did not submit data which shows the current level of health
insurance enrollment in the target communities.
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