APPLICANT FEEDBACK SUMMARY

2015 AmeriCorps State and National Grant Competition

Legal Applicant: Bay Area Community Resources - BAYAC AmeriCorps Application ID: 15AC170707
Program Name: Bay Area Workforce AmeriCorps

For the purpose of enhancing our programs by improving the quality and quantity of applications to the Corporation
for National and Community Service (CNCS), we are providing summary feedback regarding the strengths and
weaknesses of this application. These comments are not meant to represent a comprehensive assessment; rather the
analysis represents those elements that had the greatest bearing on the rating of the application. Please note that this
feedback consists of summary comments from more than one Reviewer. For this reason, some of the comments may
seem to be inconsistent or contradictory. Comments are not representative of all of the information used in the final
funding decision.

Reviewers’ Summary Comments

Strengths:

The applicant demonstrates an understanding of the economic challenges experienced by economically
disadvantaged and disconnected youth in the targarted communities. The 2013 local employment data from the
identified communities substantiates the needs of the community, 17% of Black teen boys (ages 16-19) and 28% of
Hispanic teenage boys were employed, compared to 34% of White teen boys.

The application describes a reasonable plan to address the future employment needs of economically disadvantaged
and disconnected youth in the identified communities by offering employment in industries identified as high growth
for future employment opportunities. The implementation of the plan is supported by partner agencies that are
subject matter experts with extensive experience with the targeted population.

Developing partnerships with consulting firms specialized in youth workforce development offers opportunities to
become Certified Workforce Development Professionals which increases employment opportunities while improving
the identified communities economic outlook. Members will gain skills to work with youth while practicing and
integrating the workforce development competencies.

The applicant plans to individualize the youth experience with an assessment to evaluate education, employment, and
goals while creating a plan for implementation of these elements. Individualized traning for each youth will be
provided by members based on matching the experiences of the member with the needs of the youth.

The continuous monitoring of program and AmeriCorps regulations are very detailed in addition to the consequences
for non-compliance of these regulations.

The number of training hours and training topics including extensive training on prohibited activities are scheduled
throughout the service term.

Supervisors will have daily contact with members to provide support and guidance while monitoring and tracking
their Individual Development Plan.

The applicant details compelling data to support the need for training and development services for economically
disadvantaged and disconnected youths between 16 and 24 years old spanning a large, urban, tri-county area.
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The proposed member training, supervision and overall experience activities distinctly demonstrate the applicant
fully values AmeriCorps members and their service/participation efforts. The applicant exceeded the criteria in these
three areas by creating member individual development plans which will help members acknowledge, pursue and
successfully achieve goals.

The applicant also had the insight to include training provided by an outside consultant specializing in workforce
development which will help members prepare for and possibly attain their CWDP certification. Additional training
areas that demonstrated superior and comprehensive design include 40 hours of pre-service training and orientation -
specifically living on a budget, and individual performance goals.

The applicant provides data on poverty rates, income levels, and unemployment in foster youth at age 26, indicating
a significant level of economic disadvantage in the target communities/counties.

The application clearly describes the proposed activities of the AmeriCorps members (job readiness training, case
management, job retention support, and coaching) and how they fit into the overall program design and goals. The
proposed member activities are logically connected to the need defined by the applicant as well as to the desired
outcomes of youth obtaining employment and retention of employment.

Member training will be provided by individuals with the appropriate subject-matter expertise and includes the
specific content that members will need. The members will have an Individual Development Plan andmay work
towards a Certified Workforce Development Professional certification.

The application clearly states the nature of the specific skills and experience that members will gain, which are
directly connected to their service experience and training. The applicant also cites concrete evidence that the skills
and experience, including certification, gained by members enhance their post-service employment and education
prospects.

Supervisors will have frequent (daily) interaction with AmeriCorps members and will provide a significant and
meaningful level of support.
Weaknesses:

The application does not sufficiently describe how members will engage in public and community service after their
AmeriCorps term.

The applicant presents limited detail of the knowledge, skills, and abilities of partner groups and insufficient data that
partnerships directly impact intended outcomes.

Insufficient data/evidence is presented to link economic disadvantage and disconnection among target group to lack
of training and development.

There is an absence of evidence to support that AmeriCorp member activities (mentoring) are likely to result in the
desired outcomes.

The applicant presented inconclusive information to demonstrate that the AmeriCorps members' role will enhance
existing services.
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The applicant cites some unemployment data but omits accompanying yea/sr ( a very important element).
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