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APPLICANT FEEDBACK SUMMARY 
2015 AmeriCorps State and National Grant Competition 

  

Legal Applicant: American Red Cross of Greater Grand Rapids 
  

Program Name: Together We Prepare 

 

Application ID: 15AC169601  

 

For the purpose of enhancing our programs by improving the quality and quantity of applications to the Corporation 

for National and Community Service (CNCS), we are providing summary feedback regarding the strengths and 

weaknesses of this application. These comments are not meant to represent a comprehensive assessment; rather the 

analysis represents those elements that had the greatest bearing on the rating of the application.  Please note that this 

feedback consists of summary comments from more than one Reviewer. For this reason, some of the comments may 

seem to be inconsistent or contradictory.  Comments are not representative of all of the information used in the final 

funding decision. 

Reviewers’ Summary Comments 

 

Strengths: 

Applicant demonstrates a well-established and effective procedure to operate an AmeriCorps member program. 

Member delivery of disaster preparedness training within the service areas and direct disaster relief addressing local, 

state and national emergencies will build community resilience. Member recruitment and training of volunteers will 

lead to stronger organizational capacity through an increase in registered volunteers.  

 

The theory of change runs parallel to the logic model in all aspects. Mailing campaigns and community canvassing 

with education materials, using checklists for in-home visits to create a disaster plan and presenting to school, 

community and neighborhood groups provides a logical multilayered approach to reaching a significant number 

individuals.  

 

The breadth of disaster related training, personal development support and service learning activities is well-designed 

to develop technical knowledge as well as interpersonal skills essential in obtaining meaningful employment. All 

training is delivered by subject matter experts preparing members to hit the ground running in delivery of volunteer 

recruitment, disaster preparedness training, casework and utilization of two messaging services.  

 

In addition to individual employment and education plans, the applicant goes further to ensure individual member 

success by assigning no more than three members to a site supervisor, recognizing successes, assigning experienced 

Red Cross leadership volunteers as mentors and connecting members to local and statewide AmeriCorps member 

networks.  

 

The applicant provides a compelling case for providing disaster preparedness and response in a six city area citing 

current studies from reliable sources on the scope of the need.  

 

The applicant describes the use of established and well vetted training programs and interventions which will be 

implemented. The interventions have been shown to be effective in achieving desired outcomes.   

 

The applicant provides a well-designed approach to ongoing training, supervision, and reviews to identify individual 

development needs. 

 

The applicant provides evidence of their commitment to ensuring AmeriCorps members gain skills and experience 
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that will translate into future employment.  

 

The applicant provides a well-designed plan for connecting members to the larger picture of AmeriCorps and 

building esprit de corps.  

 

The applicant describes significant plans for introductory and ongoing training of members as well as supervisory 

staff.  

 

The proposed interventions are will be based on local community need.  

 

The applicant provides a clear picture of the effect of the relationship between the AmeriCorps member activities and 

the outcomes described in the applicant's logic model and narrative.  

 

The proposal clearly demonstrates a need for the educational preparedness interventions and the disaster response 

interventions. 

 

The proposal contains a very detailed initial and refresher training program conducted by certified instructors. 

Weaknesses:  

A comprehensive assessment on the ability to deliver services could not be done because the applicant did not state 

the number of individuals that would receive preparedness training nor an estimate of persons to receive direct 

disaster assistance.  

 

The applicant makes a case for the need of disaster preparedness, intervention, and response using statistics based on 

national and state surveys and reports. There are no statistics provided specific to the six proposed service areas.  

   

The Preparedness Education Presentations and Community Canvassing education are dependent upon the recipient 

requesting the education. It is possible that little or no educational interventions could occur if no recipient 

organization requests the education. 




