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Executive Summary

United Ways of Iowa proposes to have 25 AmeriCorps members to serve as Iowa Reading Corps 

AmeriCorps Program members to tutor students in Kindergarten through grade 3 who are at risk of 

reading failure in the state of Iowa. At the end of the first program year, AmeriCorps members will be 

responsible for delivering interventions that improve literacy skills and related academic performance. 

In addition, AmeriCorps members will leverage 125 volunteers for both one-time and ongoing literacy

activities to expand the Iowa Reading Corp's impact. United Ways of Iowa will focus on the CNCS 

focus area(s) of Education. The CNCS investment of $332,059 will be matched with $376,122 in 

private funding from United Ways across Iowa.

Rationale and Approach/Program Design

PROBLEM/NEED  More than 25%  of Iowas 3rd graders are on a trajectory of reading failure. (Iowa 

Dept. of Education).  In Iowa, beginning with the 2017 school year, students who are substantially 

deficient in reading (two consecutive testing periods below benchmark) will be retained in the 3rd 

grade. (Iowa Code 279.68)  This looming retention crisis puts enormous pressure on elementary 

school staff to help children to catch up by 3rd grade - a critical educational milestone.  The 

implications are profound: After 3rd grade, it is more difficult to bring children to reading proficiency 

or to teach them the increasingly complex, multidisciplinary information introduced in grade 4 and 

beyond. Children who can read proficiently by 3rd grade are four times more likely to graduate high 

school than those who do not (Hernandez, 2011). Iowa has done well to recognize the importance of 

the 3rd grade milestone, but its students and teachers will need support to ensure few students are 

retained.

 United Ways of Iowa steps into this gap to assist schools by accelerating the reading proficiency of 

large numbers of children to grade-level by deploying AmeriCorps members as Reading Corps tutors. 

This project would expand the Iowa Reading Corps by replicating the successful, evidence-based 

Minnesota Reading Corps model and bringing it to 200 of Iowas 338 school districts. This program 

provides schools with a model proven to help struggling readers to accelerate to reading at grade-level 

within one year (Markovitz et. al., 2014) and thus, improve their academic performance and potential

educational attainment across the K-12 system. Reading Corps diverts struggling readers from special 

education (Heistad, 2012), and helps build schools' capacity to apply research-based literacy strategies 

to accelerate the rate at which children acquire critical early literacy skills (Wilder, 2011).

In Iowa, as elsewhere in the nation, academic outcomes for low-income and minority youth lag 
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behind that of their more affluent, white peers. A 2011 study by the Iowa Department of Education 

found that in 2010, the percentage of fourth graders scoring proficient was 78.5 percent. The number 

of proficient fourth graders dropped to 54.5 percent among Black students, to 61.2 percent among 

Hispanic students and to 66.6 percent among children eligible for free and reduced lunch.  There is 

strong evidence of Reading Corps' effectiveness in helping disadvantaged children to achieve this 

milestone. The 2014 study conducted by CNCS found that Reading Corps' evidence-based model of 

assessments, interventions, tutors, and coaches accelerates reading skills among struggling students in

general, and students of color in particular -- making Reading Corps a key strategy for closing the 

achievement gap. (Markovitz et. al., 2014)

THEORY OF CHANGE AND LOGIC MODEL  Reading Corps mobilizes AmeriCorps members in 

both urban and rural schools to implement evidence-based literacy strategies and interventions with 

students who need supplemental instruction to become successful readers. Members produce 

significant and unique contributions by helping these struggling readers to achieve grade-level 

proficiency, often in as little as one year. The Reading Corps' theory of change is that providing 

schools with the staffing and support to deliver a model of benchmark assessments, evidence-based 

interventions, data-driven decision making, and on-going coaching for those delivering the 

interventions, will result in increased rates of reading  proficiency for children from Kindergarten to 

grade 3. This theory is based on the work of Vaughn et. al. (2007), who found that effective reading 

programs have three essential elements: (a) valid and reliable measures for assessing student growth, 

(b) evidenced-based instructional interventions, (c) and a framework for educators to utilize the data 

for improved instructional decision-making. 

All of these elements are present in the Reading Corps model, as follows:

 Benchmark Assessments. Members screen students for program eligibility three times a year (i.e., fall,

winter, spring) using valid and reliable assessments that predict to state proficiency performance at 

3rd grade. The assessments specifically identify students who are below grade level, but not scoring 

low enough to otherwise qualify for individualized assistance. Student scores are used to identify these 

struggling readers caught in the middle for placement into Reading Corps, and to set clear literacy 

targets for each student. Members test students weekly during the intervention to ensure progress 

toward those targets, and to inform modification of the intervention as needed.

 Evidence-Based Interventions. AmeriCorps members are trained to implement research-based 
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literacy intervention with students identified as in-need of supplemental supports. In the K-3 setting, 

Reading Corps interventions align with National Reading Panel (2000) recommendations, for which 

there is strong evidence of effectiveness. These interventions target critical phonemic awareness, 

phonics, reading fluency, and comprehension skills. Each intervention was derived from empirical 

studies describing effective instructional practices in reading. AmeriCorps members tutor students 

using scripted, individualized interventions for 20 minutes daily. Each full-time carries as daily 

caseload of 15-18 students. As students achieve success and exit the program, new students are 

identified to begin tutoring to fill the daily caseload. Students are exited from the program when they 

achieve their target scores, and are then monitored for three more weeks and during seasonal 

benchmarking to ensure they maintain the skills they learn.

 Content and Coaching Expertise. AmeriCorps members improve literacy skills and scores among 

students in grades K-3 by implementing the Reading Corps model with fidelity. Coaching is essential 

to ensuring fidelity, and is delivered at two levels in the Reading Corps model.  The internal or school-

based coach is a school employee who receives comprehensive training in the Reading Corps' model 

and uses that training to provide ongoing coaching to the AmeriCorps members placed in their school 

as tutors. This coaching includes formal observations of the tutors to ensure accurate data collection, 

and formal observations of each intervention to ensure they are implemented accurately. 

Observations are facilitated by checklists that explicitly outline the critical elements of Reading Corps 

assessments and interventions. Each observation is followed by feedback to the tutor to improve 

future implementation. In addition to these observations, the internal coach helps Reading Corps 

tutors to integrate into the school, and ensures that they know and work effectively within the schools 

priorities. Internal coaches also work with teachers to incorporate data-informed decision making into

classroom practice.

The master or external coach ensures fidelity and supports members and the internal coach by 

providing an additional layer of support to ensure that assessments are conducted accurately, which in

turn ensures the data for data-driven decision-making are accurate, and that interventions are 

implemented accurately, which in turn maximizes the impact of each intervention.  Master Coaches 

provides expertise to utilize student progress data for improved instructional decision-making, and 

lead the selection of interventions needed to advance individual students toward their literacy targets. 

 Capacity Building. Reading Corps demonstrates the unique and powerful role AmeriCorps members 

can play in building capacity in under-resourced educational systems and, in doing so, transform the 

lives of young students. Reading Corps was designed to bring educational systems the needed tools, 
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resources, training, and expertise to cost-effectively administer evidence-based literacy interventions 

for children at risk of failure. Members ensure that teachers have both the data they need to direct 

instruction and the support to provide individualized tutoring for each child who needs it. Independent

evaluation findings (Wilder Research, 2011) indicate that Reading Corps is significantly advancing the

capacity of its school sites to apply research-based literacy strategies to accelerate children's reading 

proficiency. The long-term results of student proficiency in reading benefit the individual child by 

serving as a strong predictor of future academic achievement and benefits communities by producing 

future citizens who are educated, self-sufficient, contributing members of the whole.  

EVIDENCE BASE A rigorous third-party evaluation conducted by NORC and the University of 

Chicago used a random sample of 1500 K-3 students in 23 rural, urban and suburban districts. This 

study of the Reading Corps performed in 2013 and 2014 provides strong evidence for the effectiveness 

of its K-3 program and for its overall model.

K-3 Effectiveness.  A wait-list randomized controlled trial performed by the National Opinion 

Research Center (NORC), University of Chicago found that Reading Corps participants significantly 

outperformed students who did not receive the program (Markovitz, et. al., 2014). Kindergarteners 

who were tutored performed twice as well as untutored peers, while first graders who received 

tutoring performed eleven percent better than untutored peers. The impact itself was considerable, 

having a large effect on younger students literacy skills and a meaningful impact on older students 

literacy skills. Importantly, these results were observed regardless of the students' free/reduced price 

lunch eligibility status (an indicator of poverty), lower reading scores at initial assessment, or school 

setting (e.g., urban, suburban or rural).

Process Assessment. A study conducted in 2012-2013 (Hafford, et al., 2013) provided evidence that 

Reading Corps can be broadly replicated despite variations in the characteristics of the tutors, students,

or schools. The study cited "the comprehensive training, multi-layered supervisory structure and 

ongoing coaching" as a particular strength that allows both the K-3 program to be implemented with 

fidelity by tutors from a broad range of backgrounds, including "individuals with no specific academic 

or professional requisites (p. 63)." Reading Corps was found to be effective in urban, rural and 

suburban settings. 

To date, more than 135,000 students age 3 to grade 3 have been helped nationwide by Reading Corps. 

These students are highly diverse. Hafford, et. al. (2013) found that in a typical Reading Corps 

implementation, participating students were: White or Caucasian: 36%, African American or Black: 
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27%, Hispanic or Latino: 9%, Asian / Filipino / Pacific Islander: 26%, or Other: 2%. One-third (33%) 

were dual-language learners, and three-fourths (74%) were free- or reduced-lunch eligible.  Such 

diversity suggests that, in addition to greatly improving schools capacity to implement effective 

literacy interventions, Reading Corps also holds the potential to impact the achievement gap in 

reading performance between at-risk and less at-risk populations. 

NOTICE PRIORITY  Reading Corps operates within the notice priority area of Education, Improving

Student Academic Performance in that it provides support and resources that contribute to improved 

educational outcomes, increased grade performance in reading, and improved student literacy rates 

for economically disadvantaged children as more fully detailed in the evidence base section.

 

MEMBER TRAINING (Markovitz, et.al. 2013) found that Reading Corps' training was key to its 

effectiveness. Researchers noted that the training is specifically designed to ensure that individuals 

with no background in education or literacy can successfully implement the program and achieve 

results for students. A four-day pre-service institute includes information on: (1) AmeriCorps 101, (2) 

program expectations (including prohibited activities), (3) the literacy need, (4) the fundamentals of 

evidence-based reading instruction, (5) student confidentiality, and (6) the tutoring model they will 

perform (assessments, interventions, progress monitoring). Members also receive an on-site 

orientation from their internal coach.

Reading Corps members participate in ongoing training throughout the year including two additional 

days of literacy content training. Members also receive continuous coaching and constructive 

feedback throughout their term of service from internal and master coaches to strengthen their 

tutoring skills.

Finally, members participate in AmeriCorps-specific trainings and member development trainings 

throughout the school year to develop professional skills and create e¿sprit de corps within the 

program. The suite of required AmeriCorps trainings, held in conjunction with monthly member 

development trainings, will be offered regionally to promote increased opportunities for members to 

network. 

MEMBER SUPERVISION  The Reading Corps AmeriCorps program offers a multi-layered 

supervisory structure that includes internal coaches, master coaches and AmeriCorps program 

managers. Each position has a clearly defined role to contribute to program fidelity. Internal coaches 
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are trained in their duties and in AmeriCorps program regulations (including prohibited activities), 

priorities and expectations at the annual pre-service training institute and are coached throughout the 

year by master coaches. Internal coaches commit nine hours each month to supervise and support 

members and provide ongoing coaching in their day-to-day service in school settings. Master coaches 

visit each site at least once per month and work with both internal coaches and members to review 

student progress and fidelity. AmeriCorps Program Managers are Reading Corps employees who 

provide human resource management and administrative oversight to support program 

implementation across their assigned regions of the state. Through regular phone calls, emails, and 

structured site visits, they ensure that AmeriCorps program regulations, priorities and expectations are

met.

 

MEMBER EXPERIENCE  Members engage in meaningful service experiences that support children 

in developing essential literacy skills. Members are coached each month in effective practices from 

master literacy coaches and meet regularly with internal coaches to further develop their skill set. As 

one member said, As a Reading Corps member, I am able to gain excellent training and professional 

experience, and I have the opportunity to make a difference in the lives of children living in my 

community.  

In the summer months, members have the opportunity to develop leadership and organizational skills

by working with community members to develop community-specific summer literacy programs. 

They will work with various constituencies, design programs and recruit volunteers to serve students 

in the critical months when school is not in session.

Members are provided several opportunities for reflection and growth throughout their term of 

service. During the pre-service training institute, members reflect on their decision to dedicate a year 

of their life to service and complete a community service project that includes a reflection component. 

Members complete a monthly AmeriCorps Great Story that promotes ongoing, personal reflection on 

both challenges and successes. Finally, members complete a mid-year and end-of-term self-evaluation

that promotes reflection upon personal strengths and areas of needed improvement. Through required

participation in Martin Luther King, Jr. Day and AmeriCorps Week activities, members are provided 

opportunities to develop leadership skills while connecting their service with the larger National 

Service movement. 

Through regional member development trainings, members are provided opportunities to network 

with one another while strengthening their connection to AmeriCorps and the larger National Service 
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movement. Because many Reading Corps AmeriCorps members are the only AmeriCorps members 

serving in their schools, these quarterly meet-ups provide additional opportunities for members to 

connect with their peers and to build a meaningful understanding of the scope of AmeriCorps service 

in the state and nation. 

In Reading Corps' most recent statewide member survey, 98% of Iowa members said they will 

continue being advocates for childhood literacy and 90% said they are committed to continuous 

community service.

   

COMMITMENT TO AMERICORPS IDENTIFICATION  The Reading Corps AmeriCorps Program 

ensures that members understand and share their AmeriCorps identity, beginning at pre-service 

training institute. The program first clearly identifies members by the AmeriCorps term of member, as

opposed to labeling them tutors, thus establishing they are part of a larger effort. At the pre-service 

training, members receive service gear emblazoned with the AmeriCorps and Reading Corps logos, 

receive AmeriCorps 101 training, and learn the correct verbiage for communicating their AmeriCorps 

service activities. During the AmeriCorps 101 training, members work collaboratively to develop an 

elevator speech for describing their service activities that includes correct AmeriCorps terminology. 

This portion of training institute cumulates in a statewide launch where members take their pledge of 

service to further build their AmeriCorps identity.

Throughout their term of service, members are required to wear their AmeriCorps logo while serving 

and are provided a template for including their AmeriCorps title and the AmeriCorps Iowa logo in 

their school email signature. In addition, members are required to brand all materials with the 

AmeriCorps logo. 

Each Reading Corps school is required to include AmeriCorps signage in their front entryway and to 

ensure that a Reading Corps AmeriCorps Program presentation is shared with all school staff at the 

beginning of the school year. AmeriCorps members will also be involved in promoting AmeriCorps in 

their school and community by sharing their service experience at one or more local school board 

meetings and participating in local recruitment events.

United Ways of Iowa has identified national service as a key partner in addressing community needs 

and increasing civic engagement.  United Ways of Iowa will brand AmeriCorps in conjunction with 

all Iowa Reading Corps AmeriCorps Program materials including the website and in media by 

prominently featuring the AmeriCorps logo.

Organizational Capability
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ORGANIZATIONAL CAPABILITY

EXPERIENCE & STAFFING -  The mission of United Ways of Iowa is to bring together the power of 

United Ways and their local communities to drive impact in education, income and health.  The 

United Ways of Iowa includes 25 United Way organizations throughout the state that have partnered 

on strategic initiatives for more than five years.  The organization is a 501c3 non-profit entity and is 

directed by a full-time executive director.

MANAGEMENT STRUCTURE -  The United Ways of Iowa is comprised of 25 members representing 

the United Ways serving Iowa communities.  A board of eleven represents the membership and 

governs the association.  United Ways of Iowa employs a full-time executive director whose 

responsibilities include managing the strategic priorities and business requirements of the organization

on a daily basis.  The organization also contracts with an AmeriCorps program director to manage all 

elements of the AmeriCorps program.  This contractor is in regular communication with the executive

director to ensure all needs of the AmeriCorps program and its members are met. 

The proposed expansion of the Iowa Reading Corps AmeriCorps program will necessitate an increase 

in staff at United Ways of Iowa. This AmeriCorps Program Director will become responsible for 

managing additional staff, coordinating all training activities and ensuring overall compliance with all

AmeriCorps requirements and fidelity to the Minnesota model. The staff expansion will include adding

five program managers to provide support to groups of members to supervise their enrollment, 

training, day-to-day activities and successful exit from the program, ensuring full compliance to 

AmeriCorps rules and regulations throughout their service. The staff expansion will also include 

adding a recruiter to work statewide to identify qualified potential members for screening by program 

managers and school staff. Finally, a program assistant will be added to the staff to assist with all data

collection and reporting required for compliance. 

PRIOR EXPERIENCE WITH AMERICORPS -  The United Ways of Iowa began working with 

United Ways across the state on an AmeriCorps planning grant in the 2012-13 year to develop and 

plan an early grade reading initiative to be implemented in multiple communities.  The Iowa Reading 

Corps AmeriCorps program was launched in eight schools in six communities in the 2013-14 

AmeriCorps year. In the 2014-15 school year, has 23 members in 19 schools.  Each school is matched 
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with a local United Way to provide the matching funds to make the program possible. In the current 

year, nine United Ways are providing match funding. At this point in the program year, performance 

goals are on track and all stakeholders are very pleased with the impact the members have been able 

to make for children in their communities.  

COMPLIANCE AND ACCOUNTABILITY

ENSURING COMPLIANCE -  Iowa Reading Corps AmeriCorps Program will provide ongoing 

fidelity monitoring using a quality control/multiple site management system that addresses site 

recruitment, selection and renewal; site agreements; site visit observation checklists; and site 

assessments.  It will provide guidance and support on AmeriCorps member recruitment including a 

member management guide with protocols for outreach, orientation, training, performance 

evaluation, and service requirements.  Finally, a web-based dashboard data collection and reporting 

system will provide project coordinators and master coaches with real-time performance data at the 

student, member, site, district and state levels to facilitate accountability monitoring.

Members and site supervisors (coaches) will complete a thorough orientation process at the start of 

service which covers all rules, regulations, guidelines and prohibited activities.  Once members have 

begun service, program managers will be in contact on a weekly basis with each member and in 

frequent communication with coaches at the sites.  In addition, program managers will complete site 

visits during the initial thirty days of service, at mid-year and near the end of service.  Members and 

coaches also will complete monthly written reports that allow the program managers to observe the 

reported day-to-day activities to ensure compliance with AmeriCorps rules and that no prohibited 

activities are reported.

The sites and members all sign contracts that clearly outlines the responsibilities, expectations and 

prohibited activities required by participation in the AmeriCorps program.  These contracts also outline

the consequences of lack of compliance with any of the outlined policies.  Iowa Reading Corps 

AmeriCorps program uses a system of verbal and written warnings to provide a framework for 

accountability among the parties to the contracts.
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PAST PERFORMANCE

RESULTS - Iowa Reading Corps AmeriCorps program is in its second year of operation.  At this point,

it has met all checkpoints for success.  The model maintains fidelity with the Minnesota Reading 

Corps model and, as a result of this, it can identify program outputs that ensure it is on the path to a 

success outcomes for students.

The current program has 23 members, each of whom are carrying a full case load by serving 15 to 18 

students daily.  At the conclusion of the first year, 270 total students were served and 103 students 

successfully exited.  These outputs put the program on target to achieve their performance measures.

Another measure of success comes as a result of fidelity checks to the Minnesota Reading Model.  

These allow Iowa Reading AmeriCorps Program to project outcomes similar to those in evidence-

based study.  Members are observed two times per month by a master or internal coach who 

administers either an assessment or an intervention.  This system allows Reading Corps to have an 

objective tool to monitor tutor¿s performance and ensure that quality is maintained in delivering the 

program model.  At the end of the 2013-14 program year, fidelity checks found better than 95 percent 

fidelity in all components.

SUCCESS -  The programs achieved its performance measures for the 2013-14 year. It is on target to 

achieve performance measures in the current year.

COMPLIANCE ISSUES - No areas of compliance issues or weakness have been noted in either the 

AmeriCorps program by the Iowa Commission on Volunteer Service or in the program design and 

model by Minnesota Reading Corps.

ENROLLMENT -  The Iowa Reading Corps AmeriCorps program was awarded 25 MSYs for 2014-15.

 Of these, 23 MSYs were filled and two full-time slots will be converted to eight minimum-time slots 

to be placed in summer programming.  This replicates the successful placement pattern of members in

the 2013-14 year, which had 12 MSYs. Ten of these we placed full-time in schools and six were used in

summer minimum-time slots to expand the reach of the program into new communities.  
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RETENTION -  The retention rate of the ten members enrolled is 100% or after two years of the 

program.

CONTINUOUS IMPROVEMENT

FEEDBACK -  The Iowa Reading Corps AmeriCorps program has three primary groups of 

stakeholders:  the members, the schools/sites at which the members serve and the local United Ways 

partnering with each school site.  A number of mechanisms are in place for routine and continuous 

communications between the program staff and stakeholders.

A variety of methods are used to gather information from each of these groups.  The program director

is in communication with all members on a weekly basis through email and phone contact.  A 

monthly written report provides members an opportunity to share their experiences, success, 

challenges and suggestions for improvement.  In addition to frequent written and verbal 

communication, the program director visits each member at their site at least three times throughout 

the year.  

The internal coaches at the sites receive a similar amount of communication from the program 

director.  Frequent phone and email communication allows the program director to be aware of any 

questions or concerns on a day-to-day basis.  Internal coaches also submit monthly written reports 

that allow them to express their views on the successes and challenges of the program.  The three site 

visits also give the internal coaches an opportunity to talk with the program director one-on-one to 

express any issues they may be experiences.

The partner local United Ways receive monthly updates from the program director. Participating 

United Ways are invited to join webinars at regular intervals to share program outputs and outcomes. 

This allows the United Ways an opportunity to interact with program staff to ask questions and 

express any concerns about how their investment was being utilized in their communities.  A mid-

year visit is scheduled for each United Way to visit the school sites and see the program in person.  
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USING DATA -  Stakeholder input receives very high consideration.  It is a high priority for United 

Ways of Iowa to make the Iowa Reading Corps AmeriCorps program successful for students, 

members, sites and participating United Ways. All parties have expressed extreme satisfaction with the

program and are thrilled at the reading growth in the students who have participated.

Feedback received will help inform United Ways of Iowa about future site selection and expansion of 

the program, as well as future member recruitment strategies.  By identifying the elements of the 

current schools and communities that have made the program successful, efforts can be made to 

replicate that success is a wider variety of locations.

Cost Effectiveness and Budget Adequacy

COST EFFECTIVENESS

This budget is cost effective through the management of the program at the state level with local 

implementation.  Administrative, staff and training costs are reduced through the management 

program at the state level, allowing for schools and members to focus on the performance goals of the

program and the implementation of reading interventions to improve third-grade reading scores.  This

management structure allows for the deployment of members and resources across the state of Iowa, 

reaching small, rural and high-need communities that otherwise may not access national service 

programs.

The maximum cost per Member Service Year (MSY) is $12,988. Given the management of the 

program at the state level, United Ways of Iowa is able to deploy AmeriCorps members across the 

state in small, rural and high-need communities while keeping the cost within the maximum amount 

per MSY. The program leverages $2,000,000 of statewide funding. Of that, $1,000,000 is provided by

the Iowa legislature and Iowa Department of Education and $1,000,000 is from private sources 

including United Ways and community foundations.

The budget is a cost-effective approach to address low reading proficiency due to the return on 

investment given the research showing the importance of proficient readers for future student 

academic and economic success.  This program estimates to serve up to 5880 students in its third year 

and the average federal share of each student served through Iowa Reading Corps is estimated to be 

$541.
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United Ways of Iowa will obtain diverse funding resources by leveraging community resources 

through local United Ways and seeking grant funding opportunities from other partners.  United 

Ways of Iowa has asked local United Ways to partner with their communities to identify local 

resources to provide financial support for program costs.  This local partnership will increase 

community buy-in for the program and national service.  United Ways will work closely with the 

Iowa Council of Foundations and particularly their Education Funders Group to identify additional 

funding partners to ensure the Iowa Reading Corps AmeriCorps program is available in all areas of 

the state, including those not currently served by a United Way. 

BUDGET ADEQUACY

The budget aligns with the program narrative, aligning resources with the training, staffing and 

evaluation detailed in the narrative. The budget accounts for the necessary costs of a quality program, 

including the training and staff needed to maintain fidelity with a highly effective, evidence-based 

program while ensuring a positive experience for AmeriCorps members.  The costs focus on ensuring 

AmeriCorps members have high-quality training and development experiences with access to support 

and supervision throughout the program year, and align with technical expertise and consultation 

required to deliver successful interventions to improve reading proficiency.  In addition, the program 

accounts for the costs to have successful evaluation and oversight of the program, allowing for the 

measurement and analysis of the program and ensuring appropriate management and oversight.  The

benefits will be seen through the delivery of a quality program, successful interventions to improve 

third-grade reading scores and a positive experience for AmeriCorps members. 

The budget is also prepared to provide high quality training necessary to adequately prepare 

AmeriCorps members for program interventions and for their year in national service.  The budget 

accounts for all training materials and costs for the program, as well as costs for additional and 

ongoing training for AmeriCorps members during their service.  In addition, the budget provides for 

continuous training for the program manager to ensure continuing knowledge of the Reading Corps 

program model and intervention, as well as knowledge of AmeriCorps requirements.

The budget also provides for evaluation and analysis by Minnesota for the Iowa Reading Corps in the 
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programs second year.  With the knowledge and background of the Reading Corps, and successful 

ongoing evaluation in Minnesota, contracting with Minnesota will ensure that evaluation will 

appropriately measure the outputs and outcomes noted in our application and provide 

recommendations for improvement.  In addition, the budget provides for weekly and benchmark 

assessments of student progress during the program year, which will allow interventions to be selected

that provide the greatest outcome for student progress.

Criminal history and FBI checks are covered in the budget as required by the grant.

Finally, the budget is adequate to support program design by aligning sufficient resources for staffing, 

primarily by increasing member management staff from one full-time position to five to adequately 

serve the additional members requested, and adding grant management support staff to ensure all 

grant requirements and financial reporting are timely and accurate.

Evaluation Summary or Plan

Not applicable.

Amendment Justification

Not applicable.

Clarification Summary

2015-16 CLARIFICATIONS

NARRATIVE CLARIFICATIONS

A.1  We have made the revisions to reflect the proposed federal funding.

A.2  We have reevaluated our budget to reflect 25 MSY. We have adjusted our budget to $332,059 for 

a program of that size. The resulting cost be MSY is $13,282.

B.1  Reading Corps complies with AmeriCorps requirements for member tutoring qualifications. Prior 

to enrollment members are screened to ensure they have necessary literacy skills and a high school 

diploma or its equivalent. Additionally all members participate in high quality research based pre and 

in service training to ensure they deliver date informed evidence based literacy interventions precisely 

and learn how to implement all elements of the program with fidelity. Training attendance is tracked 
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to ensure 100 percent attendance.

Reading corps ensures appropriate member supervision by working with sites to select individuals 

with a background and experience in literacy. Internal Coaches prepare for their supervisory role with

members at the Reading Corps Institute and separately by learning how to conduct integrity checks to

assure member assessments and interventions are delivered with a high degree of fidelity. 

B.2  Iowa Reading Corps summer programming pilots have taken place throughout the summer of 

2014 and will be again in 2015. These pilots are in response to the 3rd grade retention law now it Iowa

Code that will become effective in 2017. Members will serve in community-based summer academic 

programming providing traditional Reading Corps drills and tutoring, as well as offering literacy 

activities coupled with summer meals programs in underserved areas and wraparound services to 

support summer enrichment activities (STEM, art and field trips) for elementary aged children. These 

pilots will assist in determining the most effective interventions to offer in anticipation of the intensive 

summer school programming beginning in 2017. We expect all 25 MSY to participate in summer 

programming. Based on children served in the initial pilots, we project AmeriCorps members will 

serve approximately 1400 children in Summer 2016.

B.3  No, there is no overlap.

B.4  The schools and/or school districts have been involved in the planning in that they are current 

partners with Iowa Reading Corps AmeriCorps, and are service site locations for current members. 

We have issued a site application for existing partnering schools to express their continued interest and

commitment to the program (of which 100% have completed). Pending the number of members 

awarded by CNCS, new partnering schools have also been invited to submit a site application for 

consideration. Schools are selected for Reading Corps based on their demonstrated need for literacy 

support services, commitment to coaching and supervision of tutors, and commitment to 

implementation of the model requirements.

BUDGET CLARIFICATIONS

B.1 We have revised the budget to reflect the proposed federal funding. This resulted in one staff 

member and that person is included in the fringe benefit calculation.
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C.2  We have received approval from our state commission to budget training costs at the statewide 

level.

C.3  We have revised the budget to reflect a consistent mileage reimbursement amount.

C.4  The budget has been updated with more precise line items for staff travel, the purposes of which 

are interviewing, program fidelity checks and site visits. The budget has been revised to reflect 

proposed federal funding that would allow for an executive director and program director. A recruiter 

is no longer in the budget.

C.5  The budget has been updated with more precise line items for member travel to reflect the three 

trainings in which members participate ¿ program orientation and literacy training, Ed Spring 

training, and Great Leaps training.

F.6  The budget has been updated to reflect the corresponding contracting costs of Serve Minnesota 

across the four areas in which they provide contracted services, technical assistance, staff training, 

member training and evaluation. The budget reflects three Master Coach contracts which are for set 

amounts based on the coach¿s geographic service area and number of schools served by each coach.

G.7  The budget has been updated with a more precise itemization of the training provided by Serve 

Minnesota.

G.8  The budget has been updated with a more precise itemization of the training provided by Serve 

Minnesota.

H.9  The calculation on this item has been updated.

I.10 This item has been moved to the appropriate section.

I.11 We have eliminated this section as the program will not scale to the degree we had originally 

proposed. 
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II.B.12  The calculation on this item has been updated.

13.  The $313,250 will be provided by up to ten United Ways throughout Iowa as a cash match. 

PERFOMANCE MEASURE CLARIFICATIONS

Performance Measures were updated to reflect proposed federal funding.

D.1  Measure ED1 asks for the number of economically disadvantaged children or children with 

special or exceptional needs. The children counted in the K3 Literacy measures meet the definition of 

children with special or exceptional needs as they have been assessed as having literacy needs as 

outlined in the CNCS definitions.

D.2  The definition of improved academic performance in ED5 differs from the definition of program 

completion in ED2 in that a student may be counted in ED2 as completed participation if the student 

has met the defined exit criteria (3-5 data points above aimline) or has participated in at least 12 

weeks of tutoring. A student may be counted in ED5 as having attained improved academic 

performance if he or she has an established growth above the established grade level target growth, or 

in other words, has achieved more than a year's worth of growth in a year's time. The target for ED5 

is lower than ED2 because historical data shows that within Iowa Reading Corps approximately 70 

percent of students who meet the definition for completion achieve more than a year's worth of 

growth in a year's time.

E. Strategic Engagement Slots: We are not interested in pursuing this opportunity.

F. MSY with No Program Funds: We are not interested in pursuing this opportunity.

15-16 CLARIFICATIONS ROUND 2

Performance Measure Clarification:

The definitions have been added under the "Described Instrument" section of the PM screens as 
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instructed.

Budget Clarifications:

Section F: ServeMinnesota, which acts as the national headquarters for Reading Corps, provides the 

training, technical assistance, and evaluation for states replicating the Minnesota Reading Corps 

model. ServeMinnesota centralizes Reading Corps research and development, training, evaluation and

continuous improvement, and provides technical assistance throughout the grant period. Training in 

states replicating the Reading Corps model is facilitated by national, certified Reading Corps trainers 

from ServeMinnesota. 

Reading Corps Master Coaches provide contractual services as external coaches who provide integral 

technical supervision and coaching support to a specific set of schools participating in Reading Corps 

to support implementation and ensure fidelity to the Reading Corps model. Master Coaches support 

schools in utilizing a data-based decision making model to ensure Reading Corps students are making 

progress. Essential duties for Master Coaches include: 1. Participation in Reading Corps training to 

learn and implement the model with fidelity; 2. Technical supervision and coaching support to the 

internal coaches and members; 3. Regular technical assistance calls/meetings with assigned schools 

related to the literacy implementation of the Reading Corps model.

Section G: The budget calculation has been corrected.

Continuation Changes

Not Applicable.
Grant Characteristics










