APPLICANT FEEDBACK SUMMARY

2015 AmeriCorps State and National Grant Competition

Legal Applicant: City Year, Inc Application ID: 15AC168570
Program Name: City Year Lousiana

For the purpose of enhancing our programs by improving the quality and quantity of applications to the Corporation
for National and Community Service (CNCS), we are providing summary feedback regarding the strengths and
weaknesses of this application. These comments are not meant to represent a comprehensive assessment; rather the
analysis represents those elements that had the greatest bearing on the rating of the application. Please note that this
feedback consists of summary comments from more than one Reviewer. For this reason, some of the comments may
seem to be inconsistent or contradictory. Comments are not representative of all of the information used in the final
funding decision.

Reviewers’ Summary Comments

Strengths:

The applicant has a clear vision of the member's program activities and provides a detailed description of what they
will be doing each period of the school day, during lunch, and before and after school. The description includes
examples of how much time will spent on the different activities such as whole class support and small group
interventions.

Members will receive close supervision and robust mentoring from Impact Managers and school staff throughout the
program and will occur on-site (four days per week), by phone, one-on-one, and in groups.

The applicant's plan for implementation maximizes the time available during the school day and Members will be
actively engaging the students during every time period (e.g. promoting positive social climate during lunch hour)
with the exception of one period that is reserved for planning and management.

The plan for member training is very thorough, provided by program leaders and school staff, and is ongoing
throughout the duration of the program. In addition to training through the program, the Members will participate in
professional development opportunities offered to school staff.

In addition to training Members about prohibited activities during the orientation and periodically during the service
period, the program structure is designed to limit the possibility that Members will violate policies, i.e. requiring
preapproval for service projects and volunteer engagement events.

The community need was clearly presented and well supported with statistical data and credible references. The
thorough comparison of the service area to the state averages illustrated the severity of the need.

City Year's thorough description of the daily routine for program Members illustrated how Members and volunteer
would be leveraged in the intervention of the stated problem. The day-to day operations were clearly presented and
included the training programs that will be implemented to assist the Members with the processes and procedures to
follow to be effective.

City Year's training for Members and supervisors are high quality programs that will provide continuous training and
access to AmeriCorps policies and prohibited activities.
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Members and volunteers will be exposed to various methods of communication of the policies and provided access to
the resources for reference to eliminate any issues of prohibited activities.

Members will be supervised by highly trained management that will provide feedback in real time, training, an onsite
presence and professional development.

The applicant has presented a compelling and well-documented need to close the gap in academic performances for
the target population. For example, the low-income students performing below the basic in English Language Arts
and math; attendance rates are low supported by citing statistics from Louisiana Department of Education, 2013-13.

The applicant describes a comprehensive plan of activities for the AmeriCorps members explaining why students are
performing low in academic courses; the problem with low graduation rates.

The member activities are logically aligned in a thorough logic model providing the desired outcomes to improve
students' chance of success.

Member training plan consists of all specific content needed to carry out particular service assigned to accomplish
the delivery of services. For example, the program will be guided by three approach principles (the Member
Development Curriculum Map, the Idealist's Journey, and the Observation and Coaching program) which will
provide Members with feedback and coaching.

The applicant describes clearly a supervision plan appropriate for this proposed project. For example, supervisors
will have direct interactions with AmeriCorps members, and will provide a meaningful level of support that is
significant in providing effective service delivery at least four days per week and during weekly meetings.

The applicant provides a well-defined comprehensive plan of meaningful service activities for all Members.

The applicant has also designed reflection experiences for Members that are merged throughout the program year to
engage the Members in team-building and leadership roles.

The applicant clearly states the nature of the specific training, skills, and experience that Members will gain from
school based services, which are transferrable to job responsibilities across multiple sectors and careers paths.

The applicant also cites concrete evidence that the skills and experience gained by Members will enhance their post-
service employment and education prospects.

Recruitment of Members plan is well-documented for recruiting and managing a diverse base of Members for the
proposed project. The recruitment plan includes targeting Members from the local community, local schools and
colleges.

Weaknesses:

The applicant provides evidence that the target schools in East Baton Rouge and New Orleans have low (as
compared to state and national averages) graduation rates, assessment scores, and attendance records and correlates
the problem to higher populations of low income and minority families in these areas, but does not describe the link
between the two that the program intervention will address (i.e. self-esteem issues, relationships with adults/peers,
etc.)
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The absence of information on current efforts to address the problem makes it difficult to assess how the AmeriCorps
program Members will bring unique efforts or complement existing ones.

The applicant does not sufficiently describe plans for member recruitment and it is unknown if Members will be
recruited from the target communities.
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