APPLICANT FEEDBACK SUMMARY

2015 AmeriCorps State and National Grant Competition

Legal Applicant: Youth Organizations Umbrella, Inc Application ID: 15AC168551
Program Name: Y.0O.U.th Serve Evanston, Morton Grove, and Skokie

For the purpose of enhancing our programs by improving the quality and quantity of applications to the Corporation
for National and Community Service (CNCS), we are providing summary feedback regarding the strengths and
weaknesses of this application. These comments are not meant to represent a comprehensive assessment; rather the
analysis represents those elements that had the greatest bearing on the rating of the application. Please note that this
feedback consists of summary comments from more than one Reviewer. For this reason, some of the comments may
seem to be inconsistent or contradictory. Comments are not representative of all of the information used in the final
funding decision.

Reviewers’ Summary Comments

Strengths:

The applicant presents a high quality series of interventions that addresses student needs in both the school and home
environments.

Member roles in recruiting and training volunteers is well defined. Solid documentation is persuasive that the plan is
achievable.

The applicant offers a high quality plan for Members to gain general and personalized skills for future employment,
and Members are well supported in personalizing these skills to their own interests and needs.

The applicant describes a compelling community need for academic supports for youth afterschool caused by
growing rates of poverty and increasing concentrations of gang related activity in the target communities. They
include relevant data from local sources describing the growing high needs of youth in the target communities.

The applicant proposes to provide daily academic, social and emotional supports to students in 11 schools within the
three target communities.

The applicant provides detailed information about the impact that this project model has had in recent years
demonstrating the effectiveness of the planned interventions. They also provide significant information about the
rationale for each component of their planned interventions and all are linked to their Theory of Change and Logic
Model.

The applicant's Logic Model flows from left to right and includes a clear description of the community need. They
provide a comprehensive description of the inputs and activities that will take place and they present reasonable short
and longer term outcomes.

AmeriCorps Members receive extensive pre-service training and ongoing supervision. The robust training plan
allows each member to work with the project's Professional Development Director to create a personal professional
development plan and each member participates in a 360 evaluation process. Members have many opportunities to
meet with other Members within this project and with other nearby AmeriCorps programs.
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Site supervisors receive extensive training and learn about the prohibited activities. The applicant provides recent
data and statistics to provide a clear picture of the need in these three communities.

The applicant provided a rich description of their theory of change and logic model and supported it with research
and data. They gave a thorough overview of the AmeriCorps member’s role in this program, including specific
numbers of Members, volunteers and students to be reached. They also strongly tied the areas of focus to Education
priority standards and gave examples of inputs, outputs and projected outcomes for this program. All of the
information was then supported by research studies.

The applicant pointed to several research studies, statistics and their own evaluation data to support their program
and potential outcomes.

The applicant provided a good description of their past experience and results in working with youth that has resulted
in a solid, high-quality, effective program.

Weaknesses:

None noted.
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