APPLICANT FEEDBACK SUMMARY

2015 AmeriCorps State and National Grant Competition

Legal Applicant: City Year, Inc. Application ID: 15AC168390
Program Name: City Year Cleveland

For the purpose of enhancing our programs by improving the quality and quantity of applications to the Corporation
for National and Community Service (CNCS), we are providing summary feedback regarding the strengths and
weaknesses of this application. These comments are not meant to represent a comprehensive assessment; rather the
analysis represents those elements that had the greatest bearing on the rating of the application. Please note that this
feedback consists of summary comments from more than one Reviewer. For this reason, some of the comments may
seem to be inconsistent or contradictory. Comments are not representative of all of the information used in the final
funding decision.

Reviewers’ Summary Comments

Strengths:

The applicant presents statistical data to show there is a need to provide educational support services to youth who
are failing academically within the targeted area. Specifically, the data presented indicated a low graduation rate for
high school students and below average proficiency rate in literacy and math amongst young learners within the
target schools.

Member supervision is appropriate and is outlined by the applicant. Supervision will be the responsibility of Impact

Managers who will work with AmeriCorps volunteers daily, in addition to hosting weekly team meetings three times
per week. This process is a valid approach to ensure Members are performing their duties properly and providing
effective service delivery.

The plan to provide member training is sufficient and appropriate to equip them with the skills and tools needed to
support the program goals and objectives.

The plan to provide training activities specific to the school district and AmeriCorps curriculum is appropriate and
will support the identified needs of the target population. Additionally, an online performance management system is
a logical approach to provide added member support and training throughout their tenure of service.

Opportunities for Members to reflect and share experiences are appropriate and clearly outlined by the applicant.
Several activities are presented, strategically organized and will be made accessible to all Members and school teams
involved with the project.

The use of team circles, tweets, graduation ceremonies and other formal and informal events are acceptable
approaches to support and acknowledge Members and will provide opportunities for community engagement.

The research-based intervention of tutoring, mentoring, and school support is logically connected to the needs; the
early intervention will help meet the goal of reducing dropouts.

The applicant makes a compelling case that the problem is particularly severe in the targeted community as
evidenced by recent, relevant, reputable and comparative data.
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The applicant presents a convincing and logical cause and effect relationship between the proposed member activities
and the desired outcomes. The proposal clearly describes all member activities and discusses the strategic intent of
each intervention.

The program logic model is clear, with all inputs showing a direct correlation with the problem and a natural flow to
desired short and long-term outcomes. The model is rooted in evidence and research-based practices and supported
with data on the effectiveness of similar interventions from internal and external sources.

Member activities are well aligned with the needs of the schools where Members will serve. The applicant clearly
describes how member services are integrated into the regular school day in a way that complements and
supplements the work of regular school staff.

The proposed training approach is rigorous and is sustained throughout the term of service. The applicant’s plan for
training Members includes intervention-specific and AmeriCorps-specific content.

The plan for member supervision is structured and designed to continually improve the delivery of member services.

All described supervisory activities are appropriate for ensuring that Members are effective in their work, and that all
organizational and school policies and procedures are followed.

The applicant demonstrates a strong commitment to member skill development in a variety of areas, including
teaching specific skills, leadership and citizenship.

The applicant provides data regarding post-service job success as evidence of the program’s transfer of valuable
skills. Additionally, the applicant provides evidence of successful citizenship skill development, mentioning that over
half of the Members apply to other AmeriCorps programs after successfully completing their service year.

The applicant provides specific and current (2013) data to identify low graduation and retention rates in eleven of
Cleveland's K-12 schools. The applicant used national and local data to effectively exemplify how dire the need is in
these targeted schools.

The application clearly outlines the knowledge, experiences and skills (i.e. goal setting, project management, data
driven decision making) that AmeriCorps members will gain as a result of their training and experiences.

Weaknesses:
The applicant does not cite any data to show the severity of student behavior which is an identified need to be
addressed by the program services.

The limited information presented is not specific to the targeted service area; therefore is it difficult to ascertain the
significance as related to the targeted population.

The applicant does not address the processes for recruiting Members from the community where the proposed project
services will be implemented.

The applicant mentions that Members will have opportunities to establish connections with volunteers from other
national service programs, however, these are not identified or clearly described.
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The applicant's plan for recruiting Members from the local community is insufficient.
The applicant does not sufficiently describe how the program will recruit Members from the Cleveland community.

While the application includes a plan for recruitment, information is absent which prevents the application from fully
meeting the program requirements.

The applicant does not provide a clear description of how Members and volunteers will be aware of, and will adhere
to, the rules including prohibited activities.

There is acknowledgement of the review and location of the rules, however, the application is not clear with regard to
how volunteers will adhere to the rules.
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